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Does the organisation’s approach to employee engagement evaluate whether approach needs a review, based on current trends?  

Current offers by HDda
Occupation Health Service offers guidance and advice to all employees and workers within the Health Board, including volunteers.  The service includes health assessment on employment, workplace health checks, health promotion, vaccination programmes, rehabilitation programmes, and health surveillance (HDdUHB, 2018). 
Staff Psychological Wellbeing Service is available to all employees and workers within the Health Board.  It includes stress risk assessments for individuals, team support, counselling, workshop and seminars to build a culture of well-being and effective self-care (HDdUHB, Staff Psychological Well-being Service, 2018).  This is in line with the current trends and topical issues of HR (Bridger, 2018).
As an NHS organisation, HDda offers its staff a wide range of excellent benefits, including a good pension and competitive amount of annual leave, retail and travel discounts, schemes to help purchase bigger items such as bikes and laptops (Hywel Dda UHB, 2019).
IQT (Improving Quality Together) Training is offered to all employees.  The bronze level is a requirement that all staff complete so that they are aware how to follow PDSA models in making changes, and recognise that anybody and everybody can make changes that are small or large in the workplace to improve the working lives of everybody, and ultimately to the benefit of the patients.
Flexible working is available to all employees in various ways.  There are a number of options available, including flexi-time, part-time, career break, job share, annual hours, personalised annual leave, temporary reduced working hours, phased return to work and flexible retirement (HDdUHB, 2018).  This is one of the future trends of employee engagement, the Health Board are aware of what is needed and is working to meet those needs (Bridger, 2018).
Future Trends
Holistic Learning & Career Development – the Health Board is keen to continue developing its staff members.  However, with the number of employees at around ten thousand, there is an issue with accessibility of education and development for all staff.  The Health Board launched the Apprenticeship Academy, aiming to not only recruit, develop and retain new employees, but to provide opportunities for development its current employees.   However, with approximately 10,000 employees there does exist an issue of accessibility to all, as this raises capacity issues, which the Health Board cannot allow to affect patient care.
Agile working and the 4th Industrial Revolution – keeping up with technology and using it in a way changes the way staff work  (HR Technologist, 2018; HR Technologist, 2018).  The need for the development of a “digital ecosystem and technological advancements is something the Health Board is aware of and has included in its ten-year plan (HDdUHB, 2018).  The aim is to be fit for purpose in this modern era, and to benefit both patients and staff alike. One of the aims of the technological advancements is to an agile and flexible working culture; however, this has to be based on the needs of patients, so there potentially is a limit to how agile/flexible working can be. With this being a ten-year plan, there is still a long way to go before this comes to fruition.  This is a huge task and it will take a lot of resources to make this happen – time, money, energy, equipment, partnership working.  There is a whole transformation department that is working on this.
‘Purpose’ of the organisation and of the job role.  Compelling strategic narrative for the organisation. Meaningful and inspiring to the employees so they can see where they fit into this purpose (Bridger, 2018).
Technology in gauging levels of employee engagement.   This is an area that the Health Board does not do very well in.  The informal methods of getting employee feedback is hit and miss depending on time and priorites (particularly in clinical areas), and the more formal way (via the Performance and Appraisal Development Review) is only captured on an annual basis.  Pulse surveys are a relatively recent method of capturing data on various aspects, including engagement, to be analysed and, more importantly, to be acted upon (CIPD, 2018). 


Does the organisation’s employee handbook and staff bulletins engage the employees?

The staff handbook was given out to employees upon their first day of induction, but this year there has been a change and it is now sent out via email to all new employees before this induction/start date.  Then any questions they may have or more information they need, they can ask upon their first day.   The staff handbook contains information on the Health Board in general, the Executive Board, the benefits open to all employees, information on the intranet
[bookmark: _GoBack]Staff Bulletin is held on our intranet and is run by the employees.  The bulletin board is where any staff member can buy or sell goods and services, the Health Board values, information on codes of conduct, sickness and absence procedures and information on where to find all relevant policies to their roles.


Discuss your development needs with your line manager 
Within the Workforce and Organisational Development Directorate there are teams that look after specific areas of HR.  My team looks after workforce development and the future workforce.  The responsibility of employee engagement falls under the Workforce Teams and Organisational Development team, and unfortunately isn’t an area my role focuses on. I have recently had a conversation with my line manager as part of my PADR (performance appraisal and development review), and while there were areas of development that were authorised, the only aspect of employee engagement that I will continue to develop in for the moment is learning, education and development.  
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