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The author of this report is Kim Boukeras, a single mother aged 44 with 6 children aged 8 to 25.
The author considers herself to be on a project, and this project is to obtain a degree in Leadership and Management with a good honours classification. This will enable her to seek a more rewarding post in retail management, or perhaps in local government, in human resources or in education and training.  
Another career development possibility is to become self-employed and to use entrepreneurial skills such as studied in a previous module in Year One of the degree course.
The author believes her character and experience would give her several options as an entrepreneur. For example, good organisational abilities could be put to use as a Wedding Planner. In this line of work every wedding is a project, and planning is essential for the success of the project.
According to Griffiths and Wall (2008) an entrepreneur can be defined as “A person who attempts to profit by risk and initiative”, and one of the functions of an entrepreneur is “hiring and combining the factors of production”. 
The factors of production are “land” (natural resources), “labour” (the human factor) and “capital” (man-made assets). Bringing together a bride and groom, families, guests, a venue or venues, costume hire, make-up specialist, cars, food, photographer(s), entertainment and all the other factors involved in organising a wedding, and doing this to everyone’s satisfaction, complying with the law of the land, and perhaps the requirements of a church, within budget and on time, is certainly a good example of  “hiring and combining the factors of production”, and also a good example of managing a project.
In most previous assignments so far the author has applied her work to the organisation she works for, the Tommy Hilfiger retail outlet. It would have been possible to use this employment as the focus of the present assignment, for instance the author could have considered organising a fashion show, or launching a new line of clothing, or opening a new shop as a project for the TH organisation. However, in order to increase the variety of her university work, and to build upon the previous module about entrepreneurship, it was decided instead to discuss the usefulness of Project Management techniques to the work of a self-employed Wedding Planner. Weddings today can be quite a simple matter: make an appointment at the Registry Office, turn up with two witnesses, pay a moderate fee, job done. However, in this day and age weddings can be a drawn-out project as well as an event, and they can be extremely complex, with budgets running into many tens of thousands of pounds. The difference between a project and a process  is that a project has clear start and end points (Bruce and Langdon, 2000), and this is certainly true of a wedding.
[bookmark: _Toc175918412] LEARNING OUTCOMES
· Plan the implementation of a project of appropriate complexity within a workplace  
· Critically assess the usefulness of project management tools and techniques for managing a project within an organisation
· Critically evaluate my ability to manage a project.

[bookmark: _Toc175918413][bookmark: _Hlk166785154]2. SCENARIO 

In this hypothetical case study, the business Kim and Co. Ltd., is a wedding and special events organiser, which has been trading for five years. It started as a sole trader but is now a private limited company. Kim is the majority shareholder and works full time. There are three other directors: Huey, Dewi and Louise. They work part-time and contribute their time and skills as required.
New clients Sid and Doris have commissioned Kim and Co. to organise their wedding. The author will use project management tools to help in this matter. Kim and Co. will treat their wedding as a “project”: an activity for a specific purpose that needs initiating, defining, planning, organising, controlling and closing.  (Lock, 2003). When married Sid and Doris will be Mr. and Mrs. Luvkins, so we will refer to this project as the Luvkins Project.
Sid and Doris have presented some clear ideas of what they want, but also some vague ideas, and they also have a budget in mind. Hopefully a structured approach will work for them and for the company.
Previous customers have been on lower budgets, usually spending between £2000 to £6000, some clients just needing someone to hold their hand through a very
 basic wedding costing hundreds rather than thousands. This has enabled the business to learn how to do things, and has kept the business not just ticking over, but operating in profit and continuously improving. The new clients, Sid and Doris, have big plans for their wedding and have come to the company with a budget of £40,000 to £60,000. Sid and Doris are high profile people in the region, and if this project is a success for the company, people will notice.
The directors believe that making a success of the Luvkins Project will have long lasting effects on the organisation and reputation of the business. It will launch the firm into a whole new market, and hopefully enable all four directors to shift up a gear and work full time in an expanded business, without losing their existing market. 
As a learning organisation, Kim & Co. should find that organising a wedding of this size and complexity justifies the use of project management tools.
The directors will use what they have learned from previous smaller projects, but will also learn from this project.
Previously the company organised each wedding without following a “management” method as such. A more structured approach should improve their efficiency, for example by allowing different directors and employees to specialise on supervising and implementing different tasks in an organised way. 
[bookmark: _Toc175918414]3. BACKGROUND READING: LITERATURE REVIEW

Project management can be defined as follows: 
“Managing change in an organisation by means of an ad hoc, temporary group (often called a taskforce) drawn from different disciplines, to achieve specific objectives. Once these are attained the project management team is disbanded”. (Crainer, 1995)
This fits the scenario quite well, as a wedding has specific objectives and a timeline which is very important, aiming at completion at very specific times on a definite date. The project management team for a wedding will be “disbanded”, but will soon be assigned to another project, or will already be working on another project, or as the company gets bigger, they might be working on several ongoing projects at once.
Having defined “Project Management”, we now need to ask, “What is a project?”
Here is one definition: “A project is a series of activities designed to achieve a specific outcome within a set budget and timescale” (Bruce and Langdon, 2000).
This definition fits a wedding extremely well. The specific outcome is a successful “big day” for the bride, groom and all the other stakeholders. The “set budget” must be adequate to match the clients’ wishes, while covering costs and making a reasonable profit for Kim & Co Ltd. And there must be a highly disciplined time scale. Over-runs that we often see, in construction projects for example, simply cannot happen. When the day has been named, it must be the day. 
One useful project management approach is the 5 Phase approach of Weiss and Wysocki (1992), which is summarised in Appendix 1.

The main points of this approach are as follows:
· There are 2 stages: planning and implementation. 
· There are 5 phases, 2 under planning, and 3 under implementation. 
· Under planning we define then we plan. 
· Under implementation we organise, control and then close. 
· Within each of the 5 phases there are 5 items. 
· This gives a total of 25 aspects to consider. 
· Under planning there are 5 deliverables, under implementation there are 8 deliverables, this gives us another 13 aspects to consider. 
· The total number of aspects for consideration is 38. 

Every one of these 38 aspects might be crucial for a multi-million-pound project, such as building a bridge, opening a factory, or launching a new fashion product line. For a Small or Medium sized Enterprise (SME) like a wedding planner, some aspects will be more crucial than others, and some might hardly figure at all. However, since every customer of this firm is buying a “project”, a structured approach should be very good for business. The framework used in this report is very similar to this 5 phase model, but adapted to suit the scenario.

As with any project, the Luvkins Project has key features (Bruce and Langdon, 2000). These are:

· A clear start and end. The end product is everything. The Luvkins Project is especially important as it is a landmark project in the development and growth of this business enterprise.
· Teamwork. No two weddings are the same. Every wedding gives different challenges. An effective team gets satisfaction from working together to meet these challenges.
· Established goals. Objectives identified for everyone involved.
· An organised action plan. Kim and Co. will assess the needs and wants of the customer, and achieve the objectives accurately, completely and on time
· Separate resources. Some projects are one-offs, others are part of normal business routine, either way they must have separate resources. The “sponsors” of this project are Sid and Doris, the future Mr. and Mrs, Luvkins. Working within an agreed budget is essential to the Luvkins Project.

Cobb (2012a) focusses on the initial phases of a project using a case study from the USA, a car-parts business developing and opening a new store in the city of Baltimore (Acme Auto Supply, the Baltimore Project). 

Cobb writes very clearly and using a case study approach he tells a story rather than having a dull over-academic style. He looks at important aspects including the project mission, stakeholders, objectives and deliverables.  

What Cobb says about costs and timelines are very important in wedding planning. He calls them “parameters”. A definition of this is, “An element or factor serving as a limit or boundary” (Allen, 1990), and a wedding that does not stay inside the boundaries of costs, or does not stick very closely to its timelines, would be a disaster.

Another important set of parameters for a wedding plan would be the guest list, the venues and the food. These would come under the general heading of “objectives”. 

In the Luvkins Project scenario, these items need to be carefully discussed, as this is an expensive wedding where guests will have high expectations, and guests will incur costs, having to attend a high class wedding they would want to look their best and hire or buy expensive garments. Many weddings these days also last all day and into the night, so hotel rates are also significant. Clients getting married have considerable spending commitments, but guests attending a wedding also have to pay out of their own pockets, not just for clothes but often also for travel and hotel costs (Saner, Aug. 2024).

A guest list that all stakeholders are happy with, including the guests themselves, is an objective, and there is also a risk factor, it would be awful if nobody turned up, especially if this was mainly to do with the expense.

Another article by Cobb looks at project scheduling and contains some useful information on items such as Gantt Charts and the Critical Path method which are discussed further on in this report (Cobb, 2012b).

[bookmark: _Toc174267520][bookmark: _Toc175918415][bookmark: _Toc174267521]4. TOOLS & TECHNIQUES
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These models seem to come from the world of software development where there has to be a lot of trial and error as the project develops, and it is important to avoid building bugs into the system. (APM, 2006)
The Luvkins Project will follow a well tried and tested and in many ways straightforward plan (Barakeh, 2023). It will be scaling up on previous experience. This is a linear process, and so the iterative model is the most relevant. 
There is a lot of stress in meeting deadlines, and making sure everything is perfect from the clients’ point of view. The company is also dealing with human beings who are doing one of the most stressful things that people do. Weddings can mean a lot of stress, as do other life milestones like house moves, divorces and funerals. Careful planning and constant communication will reduce the potential for stress and will build quality into the project from the start.
Stress will be greatly reduced by forward planning. With close forward planning unforeseen problems and snags can be dealt with far more efficiently than if everything is done at the last minute. The LastMinute,com model is definitely not suitable for a wedding planner. The Waterfall and V Models allow for steps in the project to be revisited to deal with snags. A wedding schedule, as far as humanly possible, needs to be tightly sequenced in advance and although there is always a need for some flexibility, it is best to have a plan and stick to it.
Dates will be fixed in advance and Critical Paths plotted for each of the four managers: Huey, Dewi, Louise and Kim, with Kim taking overall control as Project Manager. Each task manager has their own set of linear paths, and team meetings will coordinate the four sets of activities, so it all comes together.

[bookmark: _Toc175918417]5. PROJECT STAGES / PHASES
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According to a credible source (Burke, 29 January 2024) the average cost of a wedding which was £20700 in 2023 had gone up from £17300 in 2021 so it seems to be going up by about £1500 each year, due to the increase in costs of living,

The clients will decide whether the costs of the Luvkins Project are outweighed by the benefits. As a professional adviser, Kim & Co will decide on whether the budget Sid and Doris wish to commit gives the company a sound business case.
As an ethical and responsible company, Kim and Co. will not want to milk the clients for every penny they have got. This could give the company short-term gains, but long-term damage in terms of reputational damage.

Very often wedding arrangements go out of control, the wedding becomes a fantasy event and people spend ridiculous sums of money which could be better spent on real life matters like mortgages and car repairs. People have enough problems with debt without adding to them for no good reason. So some realistic, frank and honest discussions are needed with the clients, and the dangers and pitfalls should be explained to them professionally.  

There is some evidence that there is a negative correlation or opposite relationship between the amount spent on a wedding and the length of time a marriage lasts (Francis-Tan and Mialon (October 2024).

There are scare stories about how costs can become out of control (Saner 4 August 2024). Add-ons which years ago would only have been “normal” for very rich people are now written about as if “everyone” wants them. It seems that this year “everyone” wants a Bridgerton wedding (Livingston, 18 August 2024).

A sign of how expensive a “luxury” wedding can be is the fact that a typical brochure for a high-class wedding planner contains no information at all about prices. This puts them in the same marketing segment as things like luxury watches and hand-built cars (Pocketful of Dreams, n.d.; Planned for Perfection, n.d.)

When setting objectives for the project it would be useful to look at a Triangle of Objectives, where three important objectives are balanced against each other: (1) Quality, or Level of Specification; (2) Costs; and (3) Time available. Changing one of these variables will affect the other two (Lock, 2002).

The clients need to decide on a budget and they need to make a list of their expectations and tastes. If they need to reduce costs, they could reduce costs on some items such as decorations, cake, food. For example: do they really need a 10-tier wedding cake? Will anyone actually eat it? Or after a few drinks will they even remember eating it? Maybe a small cake for anyone who really wants a slice, and a cardboard cake for the wedding photo. 

There are ways of reducing costs without losing quality – how many people can really tell the difference between a meal prepared by Michelin-starred chef and a really good cook?  Attending a wedding is hard work and hungry people might prefer a proper well-cooked meal rather than a “taster” session.
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In the work/ product breakdown structure of the Luvkins Project there are some really big things that have to be fixed in the calendar: the date of wedding, the venue, the food and the guests. Another is the florist, this might not be obvious, but it would be very risky to leave flowers to the last minute. A wedding is also a legal matter, so arrangements with the Registrar for licences and where relevant a church for their input have to be arranged well in advance, These are primary matters along the critical path, if any one of these goes wrong the whole project could collapse. Secondary matters are not so critical: these would include DJs. Musicians, and add-ons such as a magician to keep the children occupied. If any of these fail they can usually be replaced.
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Wedding preparation “checklists” are widely available (see for instance Wedding Notebook, n.d.) and no doubt many people in the wedding planning business have used these as a starting point. In taking on the Luvkins Project, Kim and Co are now in a different league and must be far more systematic,

A GANTT chart will show how the different tasks can be done, who will manage them, and when.  Appendix 2 shows a Chart at the start of the project. At the moment it contains just some primary pathway items. The rest will be filled in as a work-in-progress during the next stage.

Kim and Co will allocate persons to project team roles and responsibilities, plan budgets, hold review meetings and be in do doubt about who does what and by when. Communication and constant updating between the team members will be key.
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Over a 12 month period there would be team meetings at least once a week, and correspondence via WhatsApp or email. This way Kim and Co. managers can video call and show the Project Manager (Kim) what they have got done and what they need to do next. 

Every other month or so there will be a strategic meeting All managers would need to be fully aware of risks, and ready to plan ahead in case changes are needed. They would have to talk to each other and keep the Project Manager posted of any changes that are being made. They need to be fully aware of their own responsibilities and aware of responsibilities of other team members as well.
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On the day of the wedding there will be an early morning meeting to make sure everything is in place and ready to go. Each manager will have their own tasks for the day. 
And hopefully all goes well.

Following the event, there is a de-briefing. The project team will meet to evaluate their performance and record lessons learned for the future.
After the honeymoon, photos, videos, all other deliverables are placed with the clients.
The final bill goes out to the customer. 
The project is closed.
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Joseph Phillips has identified ten essential skills for project managers (Phillips, n.d.). 
Using this chart the student, Kim, has used Phillips’ framework to critically evaluate her own skills.

	Phillips skills
	Meaning
	Critical evaluation: how Kim says her skills match

	1. Project integration management
	This means the ability to put the other 9 skills to work together 
	I think this is the most important skill for a wedding project, if these nine skills are used everything will come together easily for the all important event on a particular day at a set time which cannot be altered.

	2. Scope management.
	Defining the project, decide what the limits are, e.g. costs and time, creating a work breakdown structure and controlling the project.
	These are skills which I have obtained in my places of work and at home. 

	3. Schedule management
	Arranging times, deciding deadlines, working to the deadlines, how long each task will take.

	With work and everyday life, I am always working to schedules and deadlines, and organising other tasks around my children and myself.

	4. Cost management
	Budgeting, keeping the project to its cost limits. Ensuring realistic expectations on part of the clients. Diplomacy, negotiating what they can and can’t afford.
	What I would be especially good at here is talking to customers about what they can and can’t afford, and tactfully encouraging them to be realistic.

	5. Quality management
	Making sure that requirements are met accurately, completely and on time
	This is a lot of work for one person, but I am a good team worker and this is something which needs teamwork. I have experience leading teams.

	6. Resource management
	Getting venues, consumables, people, vehicles etc. all together when required 
	The same as above. And if this was a line of work I could go into, then some formal training would be very useful, especially as budgets got bigger and the resources needed more complicated

	7. Communications management
	Poor communication would ruin the project
	I think this is very important. I am a good communicator and people have said that I am direct. I give clear instructions, and I am also a good listener and I am a quick thinker. People have said this about me.

	8. Risk management
	Unpredictable events and events that might or might not happen
	Factors such as weather are more predictable these days, but I know that many weddings were disrupted due to Covid, so a lesson learned is to expect the unexpected.

	9. Procurement management
	Dealing with venues, product suppliers and service providers
	In retail I have dealt with suppliers, and this is another thing I could build upon formally in my Personal Development Plan.

	10. Stakeholder management
	Stakeholders are everyone affected by the project in any way. This is closely linked to no. 7, Communication
	Again, I think my communication and listening skills would be very useful here.

	
[bookmark: _Toc175918425]PERSONAL DEVELOPMENT PLAN

	
From the above, there are some implications for my PDP.
I believe my strengths are time management, assertiveness, motivation and emotional intelligence.
Project management is complicated. A good PM makes it look easy. But a new PM could make a lot of mistakes such as waste time, lose money, cause frustration and create all sorts of problems if not managing properly. A tailored training course would be a good investment if Project Management turns out to be what I want to specialise in.
I have identified two areas which I could prioritise for further training and experience: Resource Management and Procurement Management.




[bookmark: _Toc175918426]7. CONCLUSION

Weddings are not cheap these days, and not as simple as they used to be, at the high end a wedding is an incredibly complex project. In the near future, more complexity will come from the wishes of clients and service providers to take account of issues such as fair trade, green policies, and low carbon use.

The opinion of this student is that the theoretical models of project management would be a useful guide, even for someone who already thinks they could plane a wedding, and certainly for someone who wants to run a wedding planning business.
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	Kim & Co
THE LUVKINS PROJECT    
BASIC GANTT FRAMEWORK: PRELIMINARY OUTLINE
WEDDING DATE: SECOND SATURDAY, MONTH 10
ALL DEADLINES/ MEETINGS ON THE SECOND SATURDAY OF EACH MONTH (UNLESS OTHERWISE STATED)
PROJECT MANAGER: KIM BOUKERAS, Cert.H.E.

	SCHEDULE
	MONTH
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	TASK/ Work Package
	TASK MANAGER
	                                                                              PLAN   
	                 IMPLEMENT 
	                  CLOSE

	Fix dates
	Kim (Project Manager)
	Discuss and fix
	Check & confirm
	
	
	
	
	
	
	
	
	
	

	Venue, registrar
	Huey
	Book
	
	Confirm
	
	
	
	
	
	
	Event
	
	

	 DJ & band
	Dewi
	Book
	
	
	
	
	Confirm
	
	
	
	Event
	
	

	Caterer, menus
	Louise
	Book
	
	Confirm booking
	
	
	
	Confirm menus
	
	
	Event
	
	

	Cars
	Dewi
	Book
	
	
	
	
	
	
	
	
	Event
	
	

	Clothes hire
	Huey
	Discuss
	
	Book
	Fittings
	
	
	
	
	Collect
	Event
	Return hired items
	

	Bridesmaids, Pages
and “Best Man”
	Huey
	
	
	
	
	
	
	
	
	
	
	
	

	Stag event
	Dewi
	
	
	
	
	
	
	
	
	Event dates tbc
	
	
	

	Hen event
	Louise
	
	
	
	
	
	
	
	
	Event dates tbc
	
	
	

	Honeymoon
	Dewi & Louise
	
	
	
	
	
	
	
	
	
	
	Event dates tbc
	

	Photographer
	Huey
	
	
	
	
	
	
	
	
	
	Event
	
	Deliver

	Video
	Huey
	
	
	
	
	
	
	
	
	
	Event
	
	Deliver

	Guest list
	Louise
	
	
	
	
	
	
	
	
	
	
	
	

	Invitations
	Louise
	
	
	
	
	
	
	
	
	
	
	
	

	Hairdresser/ Makeup
	Louise
	
	
	
	
	
	
	
	
	
	
	
	

	Meetings with clients
	Kim
	
	
	
	
	
	
	
	
	
	
	
	

	Team meetings
	Kim
	
	
	
	
	
	
	
	
	
	
	
	De-brief

	Budget & updates
	Kim
	Budget set
	
	Update meeting
	
	
	
	Update meeting
	
	Update meeting
	
	Accounts
	Final Bill

	Billing
	Kim
	Deposit
	
	
	Payment 1
	
	
	
	Payment 2
	
	
	
	Final payment
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	MONTH
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
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