8. Reasons for the Project

The flexible approach of the project will encourage people not normally involved in training to begin to access informal education.  Through the innovative theme and ‘feel’ of the project it is anticipated that the activities will appeal to young adults not normally associated with education.  It is well established that there has been a significant slump in employment opportunities in the area.  This project will offer opportunities to increase people’s employability by providing skills and knowledge in areas important to employers.

9a.
Description of the Project

The project is a completely new and innovative approach to making contact with hard to reach groups such as young adults and encouraging them into learning.  The project will use outreach methods and an innovative ICT facility to encourage people disengaged from learning to take part and learn new skills.  

9b.
Key Goals
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10a.
Aims and Objectives

The aims of the project are to: 

· Work in partnership to provide the community with innovative, flexible, user friendly access to ICT.

· Develop the provision into an ICT centre of excellence targeting young adults.

The objectives will be to:

· Use outreach methods to contact hard to reach groups, such as young people not in education, training and employment

· Provide a fun and innovative learning environment

· Enable the acquisition of key skills and life skills

· Provide easy, free access to the World Wide Web

· Enable access by linking with local community transport organisations

· Enable access of lone parents by linking with local registered childcare providers 

· Encourage progression via non-accredited and accredited routes

Targets, Outcomes and Performance Indicators

Sustainability is a key issue for the community.  This project will seek to deliver sustainability by using a collaborative approach to the delivery of lifelong learning opportunities in Ystalyfera.  Neath Port Talbot Youth Service through its forthcoming Upper Swansea Valley Youth Strategy see the development of this project as a key plank of delivering on the NAfW Extending Entitlement Agenda.  

The project recognises that ICT is a tool to work with members of the community, the importance of the process of involvement within the programmes cannot be underestimated.  The project will seek to use cutting edge technology wherever possible.

· One aspect of the project will initially target young adults who may not currently be in education, training or employment or who may be looking for a change of career path.

· Business management training including health and safety, team building, and communication skills.

Outcomes

The project will offer an informal education service.  Learners will be involved in the planning, monitoring and evaluation of the project.  There will be many additional softer outcomes which will be more difficult to quantify.  These will centre around development of action planning, team working, development of initiative, communication skills, and developing assertiveness.

· Accredited and certified training.

· Hands-on experience of using ICT equipment.

· Increased ability to demonstrate competence in using ICT equipment.

· Ability to share learning with others.

· Ability to address or discuss social issues objectively.

· Learning how to use ICT equipment.

· Increased ability to make informed decisions.

Table 1. Performance Measures

	Performance Area
	Year 1
	Year 2
	Year 3

	· Numbers of people taking part in activities.
	25
	125
	150

	· Numbers of people taking up new activities.
	25
	100
	100

	· Numbers of people having access to new technology.
	25
	125
	150

	· Numbers of people involved in planning, monitoring and evaluating the project.
	25
	100
	100

	· Numbers of people having access to informal education opportunities.
	25
	50
	75

	· Numbers of people referred onto specialist agencies.
	5
	25
	40

	· Numbers of people having access to advice and information.
	25
	125
	150


11. Management of the Project

Learners will be encouraged to gradually become part of the management systems, being involved in planning, monitoring and evaluation of the project.

Evaluation Methods

· A quality circle
· A newsletter
· A learner forum
· A feedback box
· Monthly appraisals with the management team
· Action planning of individual learners
· A graffiti wall (Paper and marker)
· Drop-off follow up telephone calls
All these methods will be used to ensure the project is on track and meeting targets.  The community will be canvassed to ascertain the impact of the project.

MONITORING AND COLLECTION OF MANAGEMENT INFORMATION

Appendix 1. Session Recording 
(Form CC 1.)
	YSTALYFERA CYBER CAVE 

	Date of Session
	Worker/ Tutor

	Learner name/ Group
	

	Issues/ Theme of Work Covered

	Housing
	Justice & Equality

	Money
	Health

	Family & Relationships
	Education & Training

	Wales, Europe & the World
	Employment

	
	

	· Was a new activity carried out?
	

	

	· Numbers having access to new technology.

	

	· Formal/ Informal Education Opportunity?

	· Was a specialist referral made?
	Yes/ No

	· If Yes, where?
	

	· Outcome of any planning, monitoring or evaluation
	

	

	· Best things about the session?
	

	

	· Any improvements to be made?
	

	

	· Future action for this individual/ Group?
	

	


Monitoring Cont’d

The project will encourage learners to play an integral part in the planning, monitoring and evaluation of the programmes on offer.  Group work methods will be used in conjunction with the draft recording form at appendix 1.

The project will function as a centre of excellence locally and perhaps further afield in involving learners at every stage of development and delivery.  

Evaluation Methods

· A quality circle
· A newsletter
· A learner forum
· A feedback box
· Monthly appraisals with the management team
· Action planning of individual learners
· A graffiti wall (Paper and marker)
· Drop-off follow up telephone calls
All these methods will be used to ensure the project is on track and meeting targets.  The community will be canvassed to ascertain the impact of the project.

Performance Indicators will be developed from the outcome indicators included at table 1.
