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Brief Explanation of the Specific Business Problem
[bookmark: _Hlk205979492]Timely project delivery is a critical component of organisational success, influencing profitability, customer satisfaction and internal efficiency. However, the organisation currently experience significant delays in project completion, resulting in increased operational costs, reduced service quality, and declining client trust. Late project delivery also places additional pressure on staff, causing workflow bottlenecks and occasional communication breakdowns. The purpose of this report is to analyse the root causes of these delays and propose two viable solutions: (A) implementing a centralized  digital system and (B) improving service quality through the standardisation of processes and targeted staff training. Using structured analytical tools- including PMI analysis, Risk analysis, Implementation plan, and SMART key performance indicators-this report will evaluate both solutions and recommend the most effective approach for implementation. 

Solution A Proposal (Implanting a centralized digital system)
A unified digital platform for a project management and communication would centralized documentation, automate administrative tasks, enable real-time progress tracking and ensure consistency across teams. This system could include features such as task assignments, shared calendars, workflow automation, internal messaging, and data dashboards. The goal is to reduce manual work, eliminate miscommunication, and create transparency in project updates. This type of digital transformation increase accountability, speeds up decision-making, and aligns all team members around the same information. 
Solution B Proposal (Improving service though standardization and training)
An alternative solution is to enhance service quality by introducing standardized procedures, performance guidelines and staff training programs. High-quality service delivery reduces rework and errors, both of which significantly contributes to project delays. Training would focus on communication skills, process understanding, customer service competencies and the role-specific expectations. Through this standardization, the organization would increase efficiency, reduce misunderstanding and ensure that all team members operate at a consistent performance level. 



Justification for Selected Solution
Solution A-
The PMI analysis shows that solution A has a significant long-term benefit, including increased usability, improved sales conversion rates, and improved customer satisfaction. However, costs, time, and technical complexity represents short-term drawbacks. The interesting category highlights opportunities for future integration of loyalty systems or mobile apps. 
Solution B-
Solution B offers immediate visibility, lower upfronts costs, and rapid implementation. Its main weaknesses include limited impact on customer frustration with the website and a reliance on continuous spending to maintain engagement. Interesting factors include potential viral growth and the ability to reach new demographics. 
[bookmark: _Hlk205982530]Risk Analysis of the Selected Solution
Project delays have become a recurring barrier to achieving departmental and organisational objectives. A preliminary investigation indicates that he causes are multifaceted: inconsistent communication channels, duplicated administrative work, limited visibility over project progress and uneven service delivery standards. Without a streamlined operational system, departments rely heavily on manual reporting, excel spreadsheets, email threads and individual interpretations of project requirements. This leads to fragmented data, misunderstanding among teams, and slower decision-making. 
Plan to Implement the Selected Solution
After completing the analysis, solution A- implementing a centralized digital system- is recommended as the most effective and sustainable approach to reducing project delays. It directly resolves the underlying operational inefficiencies by centralising communication and standardising workflow process standardisation (solution B) remain valuable, they are more effective when supported by a robust digital infrastructure. Therefore, the organisation should proceed with solution A and incorporate selected training elements from solution B to maximise impact. 


Means of Measuring Effectiveness of Implementation of Selected Solution
Project delays place a significant strain on the organisation, affecting financial performances, staff morale, and customer satisfaction. This report analysed the causes of the problem and evaluated two structured analysis tools and risk evaluation, the proposed recommendation, is to adopt a centralised digital system supported by adequate training and change management. Implementing this solution will lead to more efficient workflows, improved communication, greater productivity and a measurable reduction in project delays. 

[bookmark: _Hlk208302504]
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Appendix 1

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	Improved efficiency, real time updates, reduced administrative workload, better communication. 
	Upfront cost, staff resistance, learning curve. 
	Automation potential, scalability, integration with future digital tools. 

	
	
	

	
	
	

	
	
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



[bookmark: _Hlk210816971]Therefore: Final Answer for Solution A = implementing a centralized digital system 


	Solution B

	Plus
	Minus
	Interesting

	Better staff performance, fewer errors, improved customer satisfaction. 
	Time investment, training costs, inconsistent retention of knowledge.  
	Can create long-term cultural change and improved teamwork. 

	

	
	

	

	
	

	

	
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



Therefore: Final Answer for Solution B = 


Appendix 2

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?

	1
	Staff resistance to change (solution A)

	4
	4
	16
	Early communication, training
	Continuous support

	2
	Training fatigue (solution B)

	3
	3
	9
	Good scheduling 
	Refresh sessions 

	3
	Technical failure during rollout (solution A)

	2
	5
	10
	Proper testing 
	IT support and backups 









Appendix 3
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	
	
1
	Select digital platform 

	Week 1


	Management + IT


	



	
	
2
	Staff training 


	Week 2-3


	HR + trainers 


	



	
	
3
	System rollout 


	Week 4


	IT department 


	



	
	
4
	Monitoring 


	Week 5-6


	Team leads 


	



	
	
5
	Feedback and adjustments 


	Week 7


	Management 


	






Appendix 4

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Reduce project delays by implementing a centralized system. 





	Completion time reduced by 20%





	System features support workflow automation. 





	Aligns with organisational efficiency goals. 





	Achieve within 6 months of implementation. 
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