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PROJECT INITIATION DOCUMENT (PID)


INSTRUCTIONS:
1. Give as much justification as possible for every question asked. This means, you must not limit yourself to just stating WHAT you believe is an appropriate response, but WHY.
2. ALWAYS provide an outline of the financial and cost imperatives associated with your project aim and objectives. Remember, you must be able to SELL your project idea.
3. Put effort into your PID and you will benefit when it comes to undertaking your project and writing your final report.


PID submission date detailed on module schedule
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	1. Your name:
	Yugong Ni


	2. Name of (client) organisation 
	Agritainment


	3. Aim of project:
In no more than twenty words, state the overall aim of the project. 
To establish an agritainment in Shenzhen Province which can provide a natural environment for customers

	4. Objectives of project:
Lists up to four objectives that are each directly from the project aim. The objectives should be S.M.A.R.T (specific, measurable, achievable, realistic, time bound). 

Objectives:

1. To completely construct before 2022, and be partially opened for business in 2021

2. To combine vegetable planting bases and pollution-free farm foods, and realize investment that is profitable, in order to make a profit from the early stages of entrepreneurship.

3. To take four to five years for the farm to transition from the first stage to the second stage and start to profit

4. To enrich the local tourism market, and to drive Chenjiahe Village GDP


	5. What is the business case for considering undertaking the project? Justify how achieving the project aim will advantage and benefit the business and its stakeholders. 

Shenzhen is a first-tier city in China and the first special economic zone in China. It has developed rapidly in recent decades and the city centre has been over-commercialized. Many people who grew up in the countryside when they were young are not adapted to urban life, and many people who live in the city for a long time want to go to the countryside to experience life for a short time. This is why I want to establish an agritainment. Chenjiahe Village in Shenzhen has a suitable geographical environment for the construction of agritainment. It has not been commercialized, and has a large area of ​​fruit trees and ponds. There is a huge potential for agritainment, and it can driving the local tourism industry. The agritainments in nearby cities and others resorts in Shenzhen are the business cases for considering undertaking the project. Their data can be learned for construction. We can analyse the reason why they profit or loss and take corresponding measures according to the analysis result.



	6. 
 Identify the risks associated with the project and how these could be overcome.
Risks:
1. Consumers do not know much about the operation status of agritainment. Pollution-free foods have not been widely accepted in China, and the market for pollution-free foods has not been widely opened. 
2. There are still many difficulties in opening a brand new market in this region due to geographical and cultural influences
3. At present, there are various leisure, vacation, entertainment, fitness places in local areas, parks, KTV nightclubs, hotels and other places occupy a large market share

How to overcome
1. Celebrity endorsement: Transfer the audience's attention to the famous stars to the attention of the product, increase the agritanment’s awareness and visibility. Use the audience's love for celebrities, let consumers love the agritainment as well.
2. Advertising: 
[1]Create a farm website for introduction, make online advertising. 
[2]Set obvious signs at the surrounding roads to indicate the location of the farm.
[3]Self media and new media marketing

	7. List the resources you will need to make your project a success. These may include, people, time, cash, technology, data. Say why you need them and identify any constraints that you may encounter and explain how you would overcome these.

People: 2 managers, investors, 10 waiters, 5chefs, 10 Security emergency officers
Time:2 years to construct
Cash: about 3,000 thousand Yuan, including Construction cost, Promotion costs, Equipment maintenance costs, Employee salary.Try to convince investors to invest
Technology:  security emergency facilities, Self-media marketing, online website marketing
Data: 1. Online questionnaire feedback, 
2. Data of other agritainments in nearby cities and others resorts in Shenzhen, it can be raise in their company website home.

	8. If primary research is involved, state what method you intend to use to collect your primary data. Outline why a particular research method was chosen over alternatives.
Online questionnaire. For an agritainments which is just starting out, the questionnaire survey is very efficient, it can collect more information, and it is easier to collect more samples, so as to get more accurate results. It can also allow targeted customers to do surveys and make better adjustments to the marketing of agritainments.

	9.  State from whom you plan to collect primary data and detail any challenges you anticipate. 
Target customer:
1. College Students: This group has plenty of spare time and like to experience something new. So college students are our main customer. In addition, young people are good at high tech services like internet and mobile phone, so it is easy to raise the data from them
2. Middle-aged person at work: This group has little free time, it does not seem like they will drive a long time to the agritainment in their leisure time. They have to pick the child up from school and handle work. So the questionnaire will not send to them.
3. Retired Seniors: This group is also our target customer. Local seniors witnessed the rapid development of Shenzhen, moved from a bungalow in the countryside to a building in the city. However, not everyone adapts the speed of development. They still miss the bungalows they lived in as a kid, the apple grove and pond at the door. The challenge is that mobile phone and internet penetration is not high among seniors. This brings some difficulties to the questionnaire that We miss feedback from senior customers

	10. Operationalisation

Give a brief outline how you will operationalise this project, including a rationale for a project management approach if appropriate, and as a minimum an appropriate time and task plan.

(1)Looking for investors
Persuade investors to invest this project

(2)Operating projects and inputs
1. Accommodation: it can receive about 100 guests, and rooms are divided into three decoration styles and prices. The cheque in and cheque out time are both 12 pm.
2. Diet: the agritainment provides pollution-free farm food with different practices.
Customers can bring their own ingredients to cook or the agritanment chef will cook the local pollution-free farm food for customers. The agritanment also provides self-help BBQ cookers.
3. Activity: the available activity includes: fishing(following with security emergency officers), archery(following with security emergency officers), pet park, fruit picking, picnic and some team games
 
(3)Propaganda
1. Create a farm website for introduction, online group purchase and pre-paid customers can enjoy discounts
2. Set obvious signs at the surrounding roads to indicate the location of the farm
3. Organize netizens to come to the farm party on the online forum

(2)Management
1.recruit: the whole human resources include: 2 managers, 5 chefs, 10security emergency officers, 10 waiters and 5 farmers(security emergency officer and waiter can exchange in order to receive guests better)
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