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   Many companies have been developed from the ground up by their respective owners. The development of this business has been the underlying factor that has led to their tremendous successes. Among these businesses are two examples of very 
successful retail shops that began as a single unit, which after many decades, have 
turned into successful franchises. They include Tesco and LIDL.
   Tesco was founded by Jack Cohen, a retail seller in the London East end market. The company was developed from a market stall, but its core values have always remained the same from the days of the market stall to the now franchise label of Tesco. Among the core values is commitment. Tesco's commitment to the people extends from the mere needs of the people. The company mainly focuses on the bigger picture. This means that the company looks to solve issues more significant than ensuring that the farm produce is up to the required weight standard. They do not just dismiss these needs, but they go further in reaching the needs of human nature e.g., ensuring the mitigation of the main issue that is troubling the world i.e., global warming.
    The company has set aside 1 billion dollars in a zero-carbon model that is supposed to begin taking shape and facilitating control of global warming as a business strategy. By doing this, the company will also ensure that all other companies in the industry also have a competitive arena in a tomorrow that we are all fighting for. This shows excellent regard and concern for the human population and species as a whole, making their business model exemplary and very forward-minded. Umeasiegbu, K. (2017). Their cutthroat strategies make them among the top companies in the field and also showing reassurance to the people and commitment to society. Quinn, I. (2017). 
   The LIDL company began as an open store in Germany. There were just three casual workers and around 500 items of sale. The LIDL business grew until it got to the point where the company was the leading retailer in the united kingdom. The company is also very committed to its customers, as is its counterpart Tesco. The company mainly focuses on getting customers products of superior quality at the lowest possible price. This means that their main focus is to ensure that their market position is always better than its competitors. (Ejlerskov et al., 2018)This, in turn, renders them the best sellers in the market, ensuring that there is a sizeable profit at the end of a fiscal period. The benefits plowed back then ensure more stores are developed, and hence the many stores developed as the company grows.
The analysis of both companies shows that both companies are very committed to their customer bases. Except on a Pearson’s Red Critical Thinking Model, on a thorough evaluation, only the Tesco company is one that aims at totally benefitting the customer. This is because Tesco aims at making both short term and long term commitments to the business, and there is an effort to give back in efforts to maintain the environment. The same cannot be said for the business counterpart LIDL. Hanbury, M. (2017). With such a revelation, the company working in the right direction becomes apparent, and real meaning to consumer commitment is clear. All businesses should emulate Tesco's model.
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