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Executive Summary
Hayley Parsons is the founder and former chief executive of price comparison website GoCompare, having set the company up in 2006.
Hayley eventually sold her shares (a 23% stake) in the business in 2014 for £44 million to the insure Esure.
Hayley left school at 16 with 5 GCSEs, opting to go straight into work to earn money and find her own independence in the insurance sector.
The main motivations that saw Hayley start her own business were:
· Her considerable experience, knowledge and expertise of the sector as a whole, and having been part of the team that launched competitor Confused.com, which would become one of her main rivals.
· Her ability to spot a gap in the market that wasn’t being satisfied, and the ability to turn this idea/innovation into a reality. Hayley was confident that her business would disrupt the market, and that’s exactly what it did – a gale of creative destruction, as Schumpeter would say.
· A genuine passion for the sector with business acumen to match, which drove the idea into reality and eventually a huge success.
Hayley Parsons’ journey into starting her own business is reflective of Gedeon’s 2010 comprehensive multi-dimensional definition of entrepreneurship: she owned a business (Risk Theory), she was innovative (Dynamic Theory), she acted as a leader (Traits School), and started up a new company (Behavioural School), eventually causing disequilibrium through “creative destruction” (Schumpeter).
1.0 Introduction and Background
Hayley Parsons is the founder and former chief executive of price comparison website GoCompare, having set the company up in 2006 with a team of six people from her kitchen table (Trade & Invest Wales, 2017).
GoCompare has been based in Newport, South Wales from the start, and was the first comparison site to focus on product features rather than just listing the prices (GoCompare, 2019).
Hayley eventually sold her shares (a 23% stake) in the business in 2014 for £44 million to the insure Esure (Sheridan, 2014).
1.1 What is an Entrepreneur?
The 18th century economist Richard Cantillon likely first used the word ‘entrepreneur’ in an academic context in 1730, when he stated that an individual who identified the willingness to bear the personal financial risk of a business venture as the defining characteristic of an entrepreneur (Sobel, 2019).
Naturally, definitions have evolved over time, with 20th century economists, Joseph Schumpeter and Israel Kirzner, further refining the academic understanding of entrepreneurship (Sobel, 2019).
Schumpeter’s definition stressed the role of the entrepreneur as an innovator who implements change in an economy by introducing new goods or new methods of production. In this view, the entrepreneur is a disruptive force in an economy, via the beneficial process of creative destruction, in which the introduction of new products results in the obsolescence or failure of others (Sobel, 2019).
In contrast to Schumpeter’s view, Kirzner focused on entrepreneurship as a process of discovery, which initiates a process in which these newly discovered profit opportunities are then acted on in the marketplace until market competition eliminates the profit opportunity. Unlike Schumpeter’s disruptive force, Kirzner’s entrepreneur is an equilibrating force (Sobel, 2019).
Based on the above, it is apparent that entrepreneurship is a multi-dimensional concept that covers various theories and schools of thought (Gedeon, 2010).
2.0 Motivational Factors
The three main principles of entrepreneurship motivation theory are economic factors, psychological factors and social factors (Moodle, 2019). This section will focus on the economic, psychological and social factors that motivated Hayley Parsons to become an entrepreneur.


2.1 Economic Factors
Hayley was part of the team that set up Confused.com, which was the first price comparison site, eventually being second in command at the organisation (Hiscott, 2014). This role was well remunerated and secure (Trade and Invest Wales, 2017), and I could find no evidence during my research to deduce that financial gain was a major factor in her decision to become an entrepreneur.
Economic theory of entrepreneurship typically dictates that the entrepreneur executes all activities due to economic incentives – a profit motive (Economics Discussion, 2019). As stated above, my research has not found any evidence to support this motive, although that’s not to say it wasn’t a tertiary motivation for Hayley. Hayley eventually sold her shares in 2014 for £44 million (Sheridan, 2014), so did receive substantial financial gain from her entrepreneurial activity.
2.1.1 Resource Factors
Linked to economic factors, Hayley was offered a £1.5 million investment in order to implement the business (Trade and Invest Wales, 2017); this, coupled with her (and her co-workers) considerably experience in the sector meant she had the financial and intellectual resources to proceed with the business, removing two significant barriers to her potential entrepreneurial success (Mushtaq, 2017). Therefore, while these resource factors may not have been an original motivation, they certainly would have been an enabler in the whole process.
2.2 Psychological Factors
All entrepreneurs have their own respective journeys to start their companies, but there are certain psychological factors that do play a pivotal role in motivating and inspiring people to begin their enterprise; these include passion, self-resilience, the feeling of accomplishment, personal growth and a sense of control (Rich, 2019). Below are some of the psychological factors that are pertinent to Hayley’s decision to start her entrepreneurial journey.
Hayley left school at 16 with 5 GCSEs, opting to go straight into work to earn money and find her own independence (The Guardian, 2014). With further education not being a viable option for Hayley and a huge desire to leave school (Hiscott, 2014), this appetite for work at such a young age would have laid down the strong entrepreneurial foundations for her future endeavours.
Research has shown that Hayley is clearly resilient and self-confident (Trade and Invest Wales, 2017) – both personality traits that lend itself to a successful entrepreneur. Hayley also had genuine confidence in her business plan and that it would be successful (Ruthven, 2014), which is an extremely important factor.
Hayley also had peers who labelled her a “fruitcake” (Hiscott, 2014) for taking the decision to start her own business, which would have spurred her on to make a success of her enterprise – a desire to prove the people who thought she was making a huge mistake wrong, and subsequent feeling of accomplishment once she had made the business a success.
A key point to state is that Hayley thoroughly enjoyed working in the sector from the off (Be The Spark, 2019); this passion for the industry would have been key in her decision to take the plunge into entrepreneurship. 
Hayley has also stated that the time felt right to proceed with her idea, having been second in command for too long (Hiscott, 2014) and passed over for promotion (Sheridan, 2014) also, which is an important psychological consideration in having the confidence that she was making the right decision with no doubts. The feeling of personal growth and sense of control would have been significant in this regard too.
Finally, a knowledge of her own strengths and weaknesses would have been key for Hayley when starting off the business, knowing what she could excel in, and where she would have needed additional expertise – a friend who could implement the IT side of the business being a key example (Trade and Invest Wales, 2017).
2.3 Social Factors
Entrepreneurship is invariably about business, and a business that surpasses the competition is not easy to contrive. For a venture to have a chance of success, several factors have to come together; these include:
· A genuine opportunity;
· Discovering the right customer problem that needs to be solved;
· Relevant expertise in the area being pursued;
· A network that can be accessed for gain;
· Business acumen (Tobak, 2015).
This section covers the social factors that converged for Hayley to start her business.
Hayley worked in the sector for her entire career prior to starting her own business, and was involved in setting up a competitor in Confused.com (South Wales Argus, 2018), therefore she had the knowledge and expertise to set the business up, having already done it in a corporate environment, and a genuine network to access and utilise.
Hayley was able to take the plunge with friends which shared the burden and risk, and gain expertise that she didn’t have as stated above (the IT side of the business). Hayley trusted these individuals having worked with them previously which was a big advantage, and led to a family and community feel to the business, thus ensuring the success in the early stages.
Hayley had a supportive husband who was willing to look after the children (South Wales Argus, 2018), which would have been a big enabler to her putting everything in to making the business a success. In addition, Hayley’s father always had his own business (Hiscott, 2014) so she was able to see what entrepreneurship looked like from a young age.
Hayley has stated that she had positive role models who acted as mentors (Ruthven, 2014), which helped her in the early stages and who she could turn to for advice, which would have been a big help, again utilising her business network for her own advantage.
Finally, and most pertinent, Hayley was frustrated by the lack of corporate innovation in the sector, and could see how she could disrupt the market with her innovation, going against the direction of the travel in the industry (Ruthven, 2014) – and had an ambition to do so also. Competitor platforms only listed the price and were not consumer-focused enough (Trade and Invest Wales, 2017), whereas GoCompare listed additional information which was useful for the customer; this forced competitors to follow suit. This links to Schumpeter’s creative destruction theory as stated above, and is effectively what happened as competitors had to adapt in order to remain in the marketplace. Hayley’s innovative approach to the business continued with inventive marketing campaigns involving opera singer Gio Compario, and listing the Defaqto rating also (Ruthven, 2014). This also lends weight to Bass’ notion that there’s no such thing as innovative company, just innovative individuals and ideas (Bass, 2012), as Hayley wasn’t allowed to be innovative at Confused.com and move the sector forward, but was able to when she set up her own business which turned into a huge success.
3.0 Conclusions
Synthesising the above information, it is apparent that Hayley utilised a perfect blend of realism and optimism on her entrepreneurial journey, which inevitably led to the success of GoCompare:
· Hayley was a predominately realist leader, always with a dash of optimism which provided the perfect direction for the start-up.
· Given the nature of her previous roles, Hayley was extremely realistic when market testing her product, essentially having full tested it in the marketplace while at Confused.com.
· Utilised optimism when selling and marketing the business, as shown in the innovative marketing campaigns mentioned above.
· Used more optimism than realism when managing employees, leading to a positive working environment and happy employees (Hiscott, 2014).
· Utilised optimism to deal with early challenges of the business to ensure its success (Jao, 2013).
With regards to the main motivations that saw Hayley start her own business, the following factors were particularly important:
· Her considerable experience, knowledge and expertise of the sector as a whole, and having been part of the team that launched Confused.com, which would become one of her main rivals.
· Her ability to spot a gap in the market that wasn’t being satisfied, and the ability to turn this idea/innovation into a reality. Hayley was confident that her business would disrupt the market, and that’s exactly what it did – a gale of creative destruction, as Schumpeter would say.
· A genuine passion for the sector with business acumen to match, which drove the idea into reality and eventually a huge success.
To conclude, Hayley Parsons’ journey into starting her own business is reflective of Gedeon’s 2010 comprehensive multi-dimensional definition of entrepreneurship: she owned a business (Risk Theory), she was innovative (Dynamic Theory), she acted as a leader (Traits School), and started up a new company (Behavioural School), eventually causing disequilibrium through “creative destruction” (Schumpeter).
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