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Management Good to manage time effectively
Good to complete all tasks in time
Computer Good in using Microsoft products
Good in managing files, e-mail
Communication Can communicate well in english
Good to present in front of people
Good in discussion of something
Leadership Good in thinking creative strategy
Good in instructing, and dividing the group
members
Teamwork Good in getting along with people

Good to give and receive ideas

Good in participating during team work

Problem Solving

Good to think wisely and solve problems

Good in handling critical situations

Self-motivate

Positive and open-minded

Good in with challenges

Cheerful and helpful
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Introduction
· Organizations focus on training and development as they boost employee skills and bring potential benefits to organizations
· HR officers maximize productivity and ensure quality work culture
· The presentation aims to shed light on my role of HR professional in the company Block Management UK Ltd.
Appropriate skills required by HR professionals
The skills needed for HR professional in management department of Block 
Management UK Ltd
· Speaking ability
· Reading people
· Empathy
· Onboarding
· Excel and information software
· Performance management
· Team work and collaboration
· Scheduling and project management
Appropriate behaviour of HR professionals in Block Management UK Ltd
· Ability to develop strong employee relations 
· Expected to be empatheic towards employees and listen to their issues 
· Stay updated about employee activities, and providing compensations (Caniëls and Veld 2019)
· Maintaining quality culture and arrange for training 
· Organising events and activities for better collaboration
Personal Audit
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Need for training and development
· HR plays a major role by ensuring employee collaboration and help in workplace productivity
· Being HR, I have to improve time management skill 
· Setting strict deadline and scheduling tasks can help me to strengthen this skill. 
· Maintaining direct communication and focusing on future can serve me with the ability to deal with critical situation.
· I have to be self-aware, which is one of the most important ways of improving critical thinking skill. 
Implications of training and development in Block Management UK Ltd
· Helps HR to manage a range of activities
· Understand the ways of responding and take actions that benefit organisation
· HR professionals feel competent and develop ability to influence employee performance and lower turnover rate
· Implement critical thinking skills for better resource management
Individual’s expectation towards personal development
· People in organisation look for career growth and development
· Self-improvement is critically important and employees seek to work in companies having great work culture
· Having desire to learn new skills that boost abilities, is important
· Individuals are willing to take challenging tasks and expand responsibilities (Dhanpat et al. 2020)
Potential benefits of HR trainings in Block Management UK Ltd
· Organizations have quality corporate culture
· HR take right actions that benefit organization
· HRs are motivated to work and understand employee requirements
· There is benefit of increased efficiency and organizational productivity
Development vehicles available in an organization for HR professionals
· Coaching- involves guidance of senior staff workers or HRs with less-experienced ones
· Mentoring- Senior leaders taking junior HRs under their wing and undergo formal mentoring programs
· Workshops- Gives opportunity to interact with colleagues and understand several issues
· Conference- Allows networking and exposure to interdisciplinary and outside industries
Conclusion
· HR professionals require varying skills for better organisational performance
· Training and development are crucial to personal growth and development of HR
· Personal audit helped in understanding the key skills needed for HR professional in Block Management UK Ltd
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