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Introduccion
Nike which is earlier known as Blue Ribbon Sports is a sportwear company whose headquarter is in Beaverton, Oregon in United States (Frisch, 2008). It was the year 1964 when company has come into existence and the founder of the company was Bill Bowerman. He was the coach in the university and with the partnership of his own students Bill has set up the base for the Nike. But in the beginning and till 1978 company was working Blue Ribbon Sports. The first shoes in the name of the company’s brand Nike were launched in the year 1972. And currently Nike is operating in almost 170 nations of the world. This given report is about the marketing approach which is using by the company for its smooth working as a well-established brand in the market. There are different models and theories has been discussed in the report that helps in understanding marketing and structure in the success of the business (Zhang, 2022).



Main Body 
What is Marketing?
The concept of business marketing is the combination various activities which is used for the promotional working of the product and services. It involves the functioning like designing the framework that helps in conveying the required information of product to the people. Along with an appropriate method that will help in building the right piece of information about the market trends. For some people marketing could be the daily activity which they observe around a certain business area. But it is not so, marketing is very wider concept which includes learning of the different theoretical aspect and their effective implementation on the working of the company. So, in detail marketing is the inclusion of different ideas and strategical approaches by a professional who focuses on attracting a portion of the people as their target customers (Rossiter, 2001).


What is Marketing process and basic Marketing Plan?
While building a strict planning for the commercialization of the business, the maximum action is the preparation of the document that is also known as the marketing plan. The detailed meaning for the company's marketing plan involves the written work that emphasizes the advertising and other promotional policy of the company. It helps to get all the relevant and crucial descriptive statement that is necessary to recognize the preferences of the target market for the customers in the market. Some of the basic elements involved in the marketing plan of any company. Firstly, the objective for which this marketing plan is designed by the business organization is a point to consider. As well as the short- and long-term vision, along with the steps that will help minimize the challenges that the company may face in its marketing.
The amount of budget that the company has decided to generate the different marketing tools and instruments is another of the basic elements that the company is manufacturing and will offer to customers (Shahriar, 2015).
[bookmark: _Toc123081891]

Where is the Nike company now in the internal and external situation analysis?
The internal analysis refers to the evaluation of all assets, including human resources and the resources used by the company for the operation of the different sectors of operation. So, Nike is working with more than 62,000 people in all its stores located in different parts of the world. In addition, Nike offers additional options in the designs of shoes, clothing, and other products. Nike's management structure is being imposed in such a way that employees can work efficiently for the growth of the company (Thomas, 2022).
The external study then focuses on the level of customer pleasure that the company provides through the high quality of its product offerings.



The objectives that the Nike company has for the future
[bookmark: _Toc123081893]For further achievements in enhancing Nike's existing reputation, management is focusing on building new targets to be achieved by the end of 2025 (Maiorescu-Murphy, 2022). Therefore, Nike is working towards sustainability with the inclusion of renewable energy for the production that the company has manufactured. In a report, Nike's head of sustainability has found that the company's carbon footprint, which is almost 80%, is generated by raw materials and manufacturing activities. The strategy that has been structured by Nike's sustainability officer is to achieve the policy that will ensure maximum influence with its existing use of polyester, which is also recyclable in nature. In this way, the company wants to increase its renewable energy source to 100%, which will increase the sustainability work of the management. Nike's global presence can make a big difference in the natural environment with these small actions.

The strategies and information used by Nike and its implementation on the business
Nike is a world-famous brand that provides premium sportswear to the customers. To maintain this goodwill, the company uses different strategic marketing approaches. Some of them are mentioned below.
One of the most crucial is prioritizing customer needs. Shoes like Moon stands out since the company places a high priority on providing excellent customer service. This company's product structures continually evolve to meet customer health and safety demands. the company is exploring them with the help of optimal market research in the same area. Another of Nike's strategic elements is to have confidence in the product it offers, every time the company introduces a product in the market, it shows its utmost faith by using good skills to convey the message and the purpose for all kinds of people. It is more to focus on selling benefits instead of products, what Nike does is exercise like running and other physical activities that require such products in terms of footwear that provide comfort and meet customer needs and advantages (Liu, Ma, and Zhou, 2021).
[bookmark: _Toc123081894]All these strategies that Nike has formed for the product and services are dynamic as the company engages its employees in using their best abilities for positive results. The company is using digital methods related to marketing to meet the needs of its customers at every change of time in the world as it was when Covid 19 arrived. This event changed the mentality of people when buying products for that reason Nike is working in all those areas.

Control evaluation stage to achieve the objective of Nike 
Nike has set the goal of achieving sustainability until 2025, it is necessary for the company to mention some level that supports the search for the success of the process. This helps to obtain the models that Nike can incorporate into its marketing strategy (Lipp, Marshall and Dencik, 2021). As well as measuring actual performance, Nike will use some tools and methods that will ensure that the company's process of achieving goals is going well. In addition, it will also help management to consider the competencies of each employee to achieve the objectives.
the Performance Evaluation with the standards, it is now essential to make certain proposals that Nike could use to make sure that the activities go according to the planning that was previously formed. 












PESTLE Analysis of Nike
PESTLE analysis is a strategic planning analytical technique that assesses the possible consequences that a project's legal, political, economic, social, and technological components could have. A firm must take the environment into account before starting a project to detect potential risks and external repercussions.
Political factor
Political factors that are connected to rules and regulations made and implemented by national governments and international organisations are used to describe what constitutes a political factor in a commercial environment. The organization's operations may be restricted or increased by these laws and regulations. 
In addition to the advantages that Nike is running in the United States, which helps to obtain the benefits in the form of political endorsements. The company can achieve the low level of interest rate and tax framework for its business operation (Kim, 2020). However, Nike's Disadvantages: If the company does not maintain a positive relationship with the country's authorities, it will increase the complexities in the activity of business clients.
Economic factor
This element is a tool that has immediate consequences in a business, it is crucial for the health of the economy, and it also has lasting repercussions. An example is the ability of companies to fix the cost of their goods and services due to inflation in any economy. and one of its advantages is good financial availability, Nike could establish the business in the small emerging market. And one of its disadvantages is that any kind of fluctuation in the industry market can lead to downfall. During the Covid 19 pandemic, it was difficult for consumers to afford such an expensive and premium product, so they switched to local products that are also cheap.





Social factor
The things that influence consumer behaviour and purchases are social variables. Demographics, lifestyles, tastes, and trends are some of these. and one of its advantages is that Nike's concern in producing the healthy design of the products helps to satisfy the basic needs of the consumer after the Covid 19 pandemic. and one of its disadvantages is that people are not accepting the type of manufacturing that Nike is developing and question the different challenges that Nike had for the future.
Technological Factor
Technology has a significant macroeconomic impact on a company's operations, assets, service delivery method, and even markets. One of its advantages is that the company can work on its different metrics that operate with the help of online media and supports to stimulate its income. and one of its disadvantages is that the use of the social media platform in Nike's marketing work is very advantageous for the provision of the services to consumers in different regions. But it is necessary to work on its impactful use to avoid negative influences.
Legal factor
A legal factor is one that results from changes in the regulatory environment and can have an impact on the economy, a particular industry, or even a single company within a given sector. one of its advantages is the management rigidity that the company is instilling in its operational area helps make the work more recognizable (Fung, Choi and Liu, 2020). and one of its disadvantages is that Nike is facing backlash from legislative bodies due to its different false practices that are encouraged by management, for example, offering discounts on some product.
Environmental factor
These variables mainly address the impact of the immediate environment and the influence of ecological factors. One of its advantages is that the environmental safety measures imposed by Nike are very effective in guaranteeing the good state of nature. The company is even working to improve its sustainability and its way of creating the most environmentally friendly products. One of his disadvantages is that if the company reduces its planning for the reduction of the after effect of Covid 19, then it can maintain positive customer support in commercial products.

Porter five forces 
It is a strategic approach that evaluates and points out the environmental elements that can affect the company (Bruijl, & Gerard 2018). The analysis of the Nike sports products company will serve to establish a market strategy.
Competitive Rivalry
Both companies have comparable product offerings and sizes. Due to intense competition and a lack of meaningful product differences, both bookstores are experiencing a decline in customer spending. One of the advantages of Nike is that it is a premium company that provides super comfortable shoes that suit the customer and the business, then it minimizes the impact of the strategy that other rivals are using for their development in the given sector. Also, one of its disadvantages is that there are some other trading companies that also work in the same industry; therefore, the company has an excessive level of competitiveness.
Customer Bargaining Power
Buying power is the consumer's ability to influence the cost of a good or service, force companies to raise their standards, and persuade them to provide better customer care or service. Consider the example of the buyers' bargaining position. In this case, one of the advantages of Nike is the lack of presence of substitutes in the market. It is the point in favor of this company, and this is due to the marketing and manufacturing innovation that it guarantees. and one of its disadvantages is the cost of switching customers to another brand of shoes, this is what will make it difficult for Nike to retain them to buy the different products and services (Cox, 2021).
Supplier bargaining power
It refers to the pressure that suppliers can exert on companies by increasing their prices, decreasing their quality, or restricting the availability of their products. It is the opposite of the bargaining power of buyers. One of its advantages is that the distributors of the material in the sports industry are very high, so Nike has no problem with this strength of the model. As a company you can switch to another provider if one is not working according to the company. Also, one of its disadvantages currently is that the supplier that deals with Nike is very old, if the company does not maintain the relationship with them, it can affect the quality of the products in the company.
 Threat of substitute
Businesses worry that competing goods or services may supplant their own. When competitors or companies outside the industry offer more attractive and less expensive items, there is a greater risk of replacement. Therefore, one of the advantages is Nike's premium luxury offering helps to weaken this force in the industry. In addition, there is very little chance that the company will have to face any alternative for its products, such as
Disadvantages, due to the high prices of shoes and other clothes, it is difficult for the low-income group to buy the product. Therefore, they prefer other company substitutes that are also lower in price.
Threat of new entrants
The danger that a new rival represents for existing companies in a certain sector. This happens when a new business begins to offer a comparable good or service to an established business. and one of its advantages is that there is a minimal possibility of establishing new businesses in the sports industry market. And if it does happen, the general reputation of the company can make it difficult for the gateway to work efficiently. Also, one of its disadvantages is that the company must consider those who enter the business who are starting their business through online modalities, since this can affect Nike sales.










Segmentation 
This is the activity where company distributes the consumers whom it is targeting among the attainable and amicable section. In the demographic part of the Nike, management is focusing on covering person from every age group. Moreover, the geographical presence of the company is defining with the existence of store in almost every part of the globe. Along with Nike offers and understand the psychological fact, and for this offer the perfect product according to the customer interest.
Targeting 
Now, it is not possible that all the segments of Nike will provide the good profit generation. So, for this company must research on a specific customer section which will help in raising the revenue of the business. It is known as the process of targeting, Company has brought the framework to produce running shoes for men, yoga for women and different colorful variety for their kid customers.
Positioning
The uses of new and advance technology in the business are helping the company to provide the better services. Along with it also facilitates the idea of less visit to the physical store of the company after Covid 19, instead of this, customers can order the shoes and other product through online website. Along with this Nike is also collaborating with the celebrity to reach the customers and inspire them so that they will purchase the product of the company (Cooper, and Davis, 2021).







Marketing Mix of Nike
[image: Nike Marketing Mix (4Ps) - PRODUCT It 's not just famous for sports  footwear, Nike also offers a - Studocu]
Through the evaluation of marketing mix of Nike or any other company, it will be easy to discover the profitability rate of the business in the give industry area. It also suggests the different ideas which company is using for the successful application of the marketing plan which is developed by the management of the company.
Product
Indicates the many additional products and services that Nike offers to its consumers. The company sells exclusive varieties and designs of sportswear, apparel, footwear, etc. To adequately compete with the company's determined product portfolio, Nike focuses on adapting business activities according to changes in the market. As the sports industry has observed, introducing the new innovative outlet with the help of the existing product could make the business more vulnerable in the market. So, this type of changes is necessary in Nike, to create the originality in the product and introduce it in the commercial marketing to obtain competitive advantages. In addition, Nike should work on improving its products to control the market and its competitors (Buell and Kalkanci, 2021).
Price
[bookmark: _Hlk124354685] It determined the perfect price model which the company should use and by this management can attain the objective of good profit generation in the business firm. The amount of contribution Nike is providing in the upgradation of technology and innovation of the product in the market, will support in effectually offering those premium standards of the product to the customers. There distinct plan of actions has been considering by Nike for its pricing strategy in the marketing. First, it is value-based pricing, where the motive of company is to provide such products in the market that have the potential to justify the value which is giving by the consumer while purchasing it. On the other hand, there is premium pricing strategy, in this company is working on distributing the product which match up with the quality and standard of the luxury products. And helps in raising the competition level for the rivals in the market (Shahriar, 2015).
Place
To make the products available to the customers in the market, it is necessary to choose the perfect medium where the company can easily access the offers. In addition, covid 19 has increased the preference for online purchases among customers. Examining all these cases, Nike has opted for three modes through which consumers can purchase the company's products and these are online mode, in retail store and Nike's own outlets. Variation in the distribution channel provides ease in connecting with customers and informing them of the benefits of the company's offering in the marketplace. Along with whether the company is also contracting with the retailers for the supply of the product in the market helps to gain maximum trust from the consumers in the global business market (Bott, 2020).
Promotion
[bookmark: _Toc123081901]It refers to the selection of numerous instruments that supports in reaching the customers and promoting the business product effectively to them. There are various methods of product promotion which is using by Nike for its product such as advertising, personal selling, marketing through direct channels, adoption of sales promotion events in which stores of discount to the customers and public relations. But out of all the main source which is helping the business to serve its marketing strategies in effective is advertising. Almost in every financial year, company introduces a heavy budget for its advertising purpose only, and to get the effective result Nike works on contacting with the celebrities and personalities who has very high fan following. This will help in ensuring the company that consumers are easily get connected with the message which marketing team wants to convey among the people.





Recommendation
To make the marketing more impactful in the given market, Nike should work on the different elements which supports in gaining the good share against the rivals in the industry. For this, Ansoff Matrix will be useful and from the differ options of the model, these two will be appropriate for Nike.
Product Development
 It is about the introduction of the product line in the existing market and for the customers. But, for this the main target of Nike should be maximum involvement of the innovative ideas, so that it will be easy to capture the attention of the individual. Moreover, with the help of this method company can work on attaining the good market share and efficiently use new business technologies (Achabou, 2020). 
Diversification
[bookmark: _Toc123081902] This technique of business is about the presenting new product and services in a completely new market. This could be risky but at the same time with the successful implementation of this approach, Nike can raise high profit. However, this strategy is being used by Nike before and which results in high growth of the company in the industry. That is why company has experience in working with this strategy. 










Conclusion 
The above-mentioned report went into the detailed discussion in the analysis of the business situation which is experiencing in the internal as well as external business environment. The discussion of the report is the marketing instrument which a business organotin for the optimum work in the given industry. Models like PESTLE analysis, porter five forces has been discussed in the report to consider the forces that might affect the internal marketing strategy of the selected company. Along with segmentation, targeting and positioning of the market in terms of opting the efficient method of raising profit has been elaborated in the report. Furthermore, to ensure the activity of the company in reaching the goals a marketing mix has been given. In the conclusion of the report, a recommendation has been provided with the help of Ansoff Matrix.
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