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Executive Summary
This report will investigate the feasibility of a pop-up shop or event in Llandeilo market town. It will scrutinise the benefits, barriers, customer needs, and all aspects related to launching a pop up in the town. Furthermore, the researcher will set out a proposal for a pop-up shop. 
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1.0 Rationale
 The author of this report was asked to undertake a feasibility study to investigate whether is possible to establish a pop-up shop or event in a designated area, in this case, Llandeilo. Llandeilo is well located, being close to the hills, the coast, the Heart of Wales railway line, the M4 motorway and the Brecon Beacons National Park (Llandeilo Town Council, 2019). It is an historic market town in Carmarthenshire with a population of approximately 2000 inhabitants (Llandeilo Town Council, 2019). For the purpose of this report, interviews were undertaken with residents of Llandeilo market town. The interview responses are included in the appendices (figure 1 in appendices).
    2.0Background
[bookmark: _Hlk535514720]      2.1 Definition of Pop Up Shop or Event
A pop-up shop or event is temporary establishment or ‘happening’ designed to promote a specific brand. Pop ups are fashionable, creative and innovative and can be launched in an indoor or outdoor environment or on the internet. Pop ups are an innovative business strategy for the regeneration of the high street area of a town and for building interest in existing brands (Niehm, Fiore, Jeong, & Kim, 2007). A pop-up shop or event business model is flexible; therefore, the entrepreneur can hire a small location or can rent an entire premise for the purpose of hosting a pop up. However, the success of the pop up depends on the type of pop up concerned together with its location and timing (GDI, 2016; CEBR, 2014)
[bookmark: _Hlk535514764]           2.2 Reasons for Pop Up Shop
  The purpose of a pop-up shop or event is to provide an opportunity for customers to have a personalised, unique experience which makes them feel special and which builds brand awareness. Furthermore, the purpose of pop ups is to revitalise the high street of a town and generate profits for its businesses as well as increasing footfall. Moreover, it is a way to test a trade and market, for example to discover whether a particular business could flourish in the chosen location (Summit, 2013).
Pop ups provide a personalised experience when consumers shop or take a part in any event. The goods available are highly sought after and are not available in chain stores which makes them desirable to consumers. Nowadays, big chain supplies create the same products worldwide for a low price and customers do not feel that products are personalised therefore pop ups offer this experience enabling customers to purchase something special, unique or that is a limited edition which means that only small group of people will have a certain product (Klein , Falk, Esch, & Gloukhovtsev, 2016).
From the entrepreneur’s point of view, paying less money on rent provides an opportunity to spend money on something else.  Furthermore, the entrepreneur can hire a small place for his/her venue inside a shop which effectively will promote both that shop and itself and will provide, for a small financial outlay, a sought-after location such as the Council Hall. However, as the pop-up shop or event is temporary, effective marketing makes up a substantial element of its business strategy  (Ince, 2018; Go Pop Up Magazine, 2018).  
[bookmark: _Hlk535514789]         2.3 Economic Contribution
A report concerning the economic contribution of the pop-up industry performed by the Centre for Economics and Business Research (CEBR) stated that until August 2015, the turnover of pop ups was £2.3 billion with each customer spending, on average, £120.  In addition, the 10,500 shops across the UK employ approximately 26,000 people with the most popular retail sectors for pop ups being food, beverages and fashion (CEBR, 2014; Carmarthenshire County Council, 2017).

            

        2.4 Current Combination of the Businesses in Llandeilo
The town consists of various individual and independent shops and cafes which provide valuable and unique experiences to its customers as well as a sense of the Welsh traditions of the town. Nevertheless, Llandeilo enterprises rely on both its residents and its visitors. However, Llandeilo does not have any empty premises on its high street at present (Ince, 2018; Bowen, 2018).
3.0 Research 
[bookmark: _Hlk535514927]   3.1 What Types of Shops or Events Would be Most Suited to Occupy Pop Ups?
The respondents of the interview indicated that there is no shoe shop or place for social activities for young people and children and so this idea was taken into consideration in deciding what kind of pop up would be established in the future  (Bowen, 2018; Cridge, 2018; Ince, 2018; Sizmur, 2018).
[bookmark: _Hlk535514986]    3.2 What Would be the Optimum Length of Time for Pop Ups to be Operating?
[bookmark: _GoBack]The interview respondents did not specify the optimum length of time for the pop up; they focused strictly on community needs and the lack of a shoe shop and community hub. However, if a pop-up event and shop were to take place, then the optimal length of time would be 6 hours in one day.
      3.3 On What Basis Pop Up Should Work?
According to those interviewed, the residents wish to see pop ups take place between 2 to 4 times a year (Sizmur, 2018). Some respondents highlighted the importance of focusing on residents’ needs as that will determine the type of pop up that would be established, how it would be established and for how long (Ince, 2018). However, the busiest time for Llandeilo is the summer and Christmas time (Jones, 2018); nonetheless pop ups can appear on bank holidays when the community as well as tourists could visit the venues (Sizmur, 2018).

        3.4 Existing Pop Ups Events or Shops 
Pop ups are well established in Llandeilo and they often appear as craft pop ups such as the ‘Patchwork’ pop up organised by Flying Goose Quilting (figure 2 no in appendices) or the farmers’ market where food festivals are hosted (Ince, 2018). Moreover, the Llandeilo ‘Festival of Senses’ takes place annually and offers wide range of products and services to help its community prepare for Christmas without hassle of shopping in cities. Customers benefit from a unique experience and build relationships with local enterprises (FSO, 2018). Furthermore, the National Trust, in close collaboration with Llandeilo Council, operate a Christmas pop up on a yearly basis. The shop has unique and hand made products with a welcoming atmosphere. This pop-up shop is established just around the corner from the high street, however the shop has regular customers and is operating successfully (Sizmur, 2018; Adams, 2014). The latest pop up event was ‘Llandeilo Late Shopping Experience’ which took place on the 6th of December 2018 for the benefit of the whole community (figure 3 in appendices)
[bookmark: _Hlk535515138] 4.0 Proposed Solution
[bookmark: _Hlk535515205]   4.1 Pop Up Shop and Event
The chosen pop up event aligns with the Future Generations (Wales) Act with the goal “cohesive Wales” which states that bringing communities together will be beneficial to everyone (Future Generations Commisioner for Wales, 2018).
The established location is the Civic Hall in Llandeilo. The assumed cost for hiring the premises is £200 per day and includes access to the kitchen, cooking facilities and utensils together with bar facilities and has a capacity of 3000 seats. In addition, the Civic Hall also has toilets, a baby changing room and access for disable people (Llandeilo Civic Hall Trust Ltd, 2019). The event will be named ‘Fun Day & Shoe Shop’ and will welcome all residents aged from 0 - 99 as well as tourists. The event will consist of creative activities for kids and for teenagers as well as bingo activity for older residents. The time slot identified for this event will be from 10.00 to 16.00 on a day in summer or winter with the event lasting approximately six hours – this is because the bank is open between 9.30 and 16.00 (figure 4 in appendices) and it is difficult to obtain cash elsewhere in the town. This event was arranged as a response to customer demand for bringing the community together to enjoy themselves as well as addressing the lack of a shoe shop in the town. The interviews showed that Llandeilo is lacking a place for children and young people; it is hoped therefore that this event can be successful because the incentives are high, and it is very attractive to its community. The organisers of the pop up will arrange a wide range of activities for interested visitors which should have a positive effect on the audience. The participants can play board games such as chess, Scrabble and Monopoly and there will be quiz which will involve all participants. Furthermore, there will be an option to buy drinks such as coffee, tea and soft pop throughout the event together with snacks from the buffet table.  The assumed cost of food would be £6 per person, but the entertainment would be free of charge. The pop-up shoe shop will be in collaboration with Clarks shoes as they have successfully hosted pop ups in London in the past (Retail Gazette, 2014).  Shortly after the event, details of the next pop up will be made available online. 
[bookmark: _Hlk535515264]    4.2 Idea of Pop Up Shop
The idea of a pop-up shop came from the summary of research into what is lacking in town – namely a shoe shop.  However, the residents have expressed their concern regarding having a big chain brand in Llandeilo. The independent shops are anxious that their profits will decrease should a chain store arrive in Llandeilo and they also feel that the sense of tradition in the town would be damaged as they competed with local stores  (Bowen, 2018; Ince, 2018).

        


[bookmark: _Hlk535515488] 5.0 Marketing Strategy
[bookmark: _Hlk535515567]   5.1 Direct Marketing
In order for a pop-up shop or event to succeed, the marketing must be implemented with a strong focus on customer needs. Therefore, direct marketing must be incorporated in the strategy of the pop-up shop or event. Direct marketing will be achieved by using flyers, posters and direct announcements to its potential customers. A theory of direct marketing states that it is “direct connections with targeted participants which will build strong customer relationships” (Kotler & Armstrong, 2014).
    5.2 Digital Marketing
Digital marketing is now vital and the most important key for strategy of pop ups as society now lives online. The implementation of digital marketing will occur by setting up a Facebook page for the pop up and Instagram announcements. By promoting the pop up online, the entrepreneurs will extend customer awareness of upcoming events such as pop ups and will attract attention to the large online community across the country. The definition of digital marketing states that the brand is promoted online for the purpose of building customer relationship with its participants (Kotler & Armstrong, 2014; Stephen, 2016).
[bookmark: _Hlk535515655]      5.3 Experiential Marketing
Experiential marketing is defined as customers’ experiences on an emotional level and this kind of marketing gives customers a unique feeling about the brand that is promoted. For example, the Coca Cola brand hosted a positive and unique experience as a pop up with a can dispenser machine which gave free cans if the user hugged the machine (figure 5 in appendices). The nature of humans is simple in that we can forget what was said to us or what we read but we do not forget how we felt and if a pop up shop or event creates this special feeling it will lead to success (Niehm, Fiore, Jeong, & Kim, 2007; Baird, 2018).


[bookmark: _Hlk535515691]      6.0 Evaluation of the Benefits and Barriers Associated with Pop Ups in Llandeilo
        6.1 Benefits
According to CEBR, the benefits of pop ups are that they provide a unique experience for residents and customers and increase footfall to the town as well as raising awareness and brand recognition of the pop up promoted brand (CEBR, 2014). In this way the town becomes more affluent. Furthermore, another benefit is low financial input for the entrepreneur and an evaluation of consumers’ reactions to pop ups operating in the region (Jenkin, 2015; Tomlinson, 2014).
         6.2 Barriers
 However, there are challenges for pop ups to be successful. The first is the low number of parking spaces aviable to the community (Bowen, 2018; Ince, 2018). This is a problem, because even if potential customers would like to visit Llandeilo for the purpose of the event and space for parking is not available then that would restrict the number of participants. Another issue is related to the closure of banks in the town. There is only Barclays bank and the Post Office which only allows transactions just until 16.00; after that time there is only one cashpoint and if this was out of order then potential purchasers would be discouraged from visiting a pop-up event. Also, the bank is open only for four days a week (figure 4 in appendices). The third challenge is the location on main street, as all premises are occupied and there are no vacant spaces aviable (Ince, 2018). Nonetheless, this is good sign for the economy of its town as the profits are generated in a stable and consistent pattern.
However, research shows that there are concerns from the shop owners’ perspective for big chain brands to be involved in the pop ups in the town because of the impact on their sales and profits together with the competition. In addition, landlords do not want a big brand such as Clarks as it will clash with the tradition and heritage of the town (Bowen, 2018; Ince, 2018). However, the pop-up project must be considered in close collaboration with local entrepreneurs as well as council and agents.
 7.0 Conclusion
The council wanted to know if pop up shops or events are feasible and the fact that Llandeilo is already doing pop up projects suggests that it is. However, to perform successfully as a pop up in Llandeilo, the barriers must be avoided. In order to become a profitable pop up, the implementation of a good marketing strategy must be carefully considered together with the needs of local residents. Moreover, the author of this report recommends that before launching a pop up in Llandeilo, attention must be given to community needs in order to meet those requirements in collaboration with local authorities and existing enterprises.
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Appendices 
Figure 1 Table of Interview’s Questions and Answers
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Figure 2 Screenshot of Patchwork Pop Up
[image: ] 
Source: Facebook







Figure 3 Screenshot of Llandeilo Late Shopping Experience Pop Up
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Source: FOS
Figure 4 Screenshot of Barclays Bank Opening Times in Llandeilo
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Source: www.barclays.co.uk





Figure 5 Picture of Coca Cola Hug Machine
 This Photo by Unknown Author is licensed under CC BY-SA-NC
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Questions Participant no 1 Participant no 2 Participant no 3 Participant no 4 Participant no 5

Do you know what is pop up shop? Yes  Yes Yes No Yes

What pop up shop would be beneficial to Llandeilo? Shoe shop Community place for young people/kids Shoe shop Christmas shop Community place for young people/kids

What kind of event or shop Llandeilo is missing? Shoe shop Community place for young people/kids Shoe shop Christmas shop Community place for young people/kids

When would be suitable time for pop up shop? Summer,winter Bank holidays Depends what you pop up Christmas time Bank holidays

How pop up would benefit a town? Increase footfall Increase footfall Increase footfall Products aviable to customers Increase footfall

How often would you like to see pop up? 2 times a year 3-4 times a year Depends what you pop up 1 a year 3-4 times a year

Where would be suitable place for pop up shop? Centre of town Rugby pitch , Dinefwr Park Centre of town Centre of town Centre of town

Do you think that pop up would work in Llandeilo? Yes  Yes Yes Maybe Yes
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