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[bookmark: _Toc134134712]Introduction
A personal development plan can be defined as the various combination of approaches, techniques and ideas that can help an individual manage their growth as well as learning (Grit, 2019). With the help of a personal development plan, individuals can easily set objectives and goals, identify their strengths and weaknesses and can further increase an employee’s performance, motivation and employability. Additionally, It can also help an individual track and monitor their progress while also improving their sense of purpose and enhancing their mental well-being (Lejeune et al., 2021). The report will first make use of Gibbs's reflective Cycle to reflect and explain how the skills acquired can be effectively used in the future. Gibb's Reflective Cycle will also be used to address gaps in my skillset. Also, the report will produce a "Personal Development Plan" which will mainly outline how I intend to address those gaps and will make use of SMART objectives to develop and achieve the goals formulated.


[bookmark: _l9xyj7uho1d][bookmark: _Toc134134713]Gibbs Reflective Cycle
“The Gibbs’ Reflective Cycle” was developed in the year 1988 by Sir Graham Gibbs to help give design to learning from different experiences (Adeani et al., 2020). It is a framework which can be used to examine and analyse various experiences and covers six different phases (Sekarwinahyu et al., 2019). The Six phases are “Description, Feelings, Evaluation, Analysis, Conclusion and Action Plan” (Markkanen et al., 2020). It can help individuals learn and plan for various circumstances that did not go well or went well. The various stages of the Gibbs Reflective Cycle have been used to further assess the skills I have developed in my academic life and have been discussed in the parts that follow. 
[bookmark: _2ujprab71usb][bookmark: _Toc134134714]“Reflection of the Module”
· Description- With the help of this model, I developed my collaboration skills as well as communication skills which have in turn helped me with my group tasks and assignments assigned by the University. My collaborative Skills have helped me work effectively in group projects allotted by the professors. During the learning period of this module, I was able to identify my collaboration and communication skills which have helped me complete my assignments effectively. During the team assignment, I and my team members decided to allocate the tasks according to our skillset and ability. Thus we decided to hold a team discussion in the evening after our classes and lectures were over in which we discussed the suitable roles for each group member. We were successfully able to allot the roles and responsibilities to all the members of the group without any hindrances. This helped me realise that I was able to effectively communicate with my team members and also effectively collaborate and divide the task among the members of my group. 
· Feelings- Learning the module was one of the most fruitful experiences for me as it helped me develop my communication as well as collaboration skills. The members of the group were also satisfied with the way I communicated with my peers and how I was able to allocate tasks to each member of my group. When conducting the research for my given assignment, I was able to effectively communicate with my group members. This in turn helped me form a better relationship with them which ultimately led to better collaboration among us, thus providing a feeling of satisfaction. 
· Evaluation- Overall, working on the module was a great experience as all of my group members, including myself were able to develop good communication skills as well as collaborative skills. The group task was certainly beneficial for all of us and also each member of the team was able to equally contribute to the assignment. As I was able to communicate and allocate roles and responsibilities for the group project to each team member, everyone including myself was able to complete our assignment efficiently.
· Analysis- According to what I think, my determination to learn and study this module was one of the main reasons I was able to enhance and develop my skills. From my previous experiences, I have learnt that miscommunication when working on a group assignment can often lead to failure. Thus, I made sure to properly communicate with my team members which in turn helped me successfully collaborate with my peers. By working on this assignment with my peers, I think I was also able to enhance my leadership skills as I was the one who allocated tasks and effectively explained the roles and responsibilities to each team member. 
· Conclusion- Upon learning this module I was able to learn that to have better collaborative and efficient teamwork it is very important to have good communication skills. It is not only important to have good verbal communication skills but it is equally important to have good listening skills which helps an individual to effectively understand the message being given. These skills can not only help me in my academic studies but will further help me in my professional career as well. 
· Action Plan
	Objectives
	Tasks 
	Resources
	Ways to Measure
	Time

	Communication Skills
	Read books and articles to improve my Vocalbury 
	Peers,  Books, Journals, Articles
	To actively engage in conversations
	3 Weeks

	Collaboration Skills
	To foster a good relationship with my peers
	Right Team Communication Tools
	By working more on Group Assignments
	2 Weeks


Table No 1: Action Plan
(Source: Created By the Learner)
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To improve, enhance or develop my collaboration skills, I have determined to produce a personal development plan that summarises how I will use SMART goals to achieve my goals and objectives. At first, I will come up with "specific and measurable" goals. My first goal is to observe group members closely as this can help me understand how they interact or communicate. I will also look for various opportunities to engage myself in team conversations and will also practice active listening. My second goal is to enhance my communication skills for which I will practice using clear and concise language in team meetings and emails and I will also make sure that I ask various questions that can in turn help me understand the objectives of any collaborative team I join. My third goal is to enhance and improve my effective problem-solving skills. I will work on enhancing or improving my ability to work through difficult problems with others and use a combination of problem-solving approaches and strategies when I face any difficult tasks. Thus to make sure that I achieve my objectives I will further set a realistic time frame within which I will accomplish each of the goals I have formulated. I will further develop an actionable plan that I can break down into more diminutive steps. As part of the plan, I will also make sure to track my progress frequently and regularly. Thus, to remain motivated I will also set up various rewards practices when I achieve specific milestones. I may treat myself to a good dinner when I achieve a specific task or spend time on a fun or leisure activity when I have reached a certain point. By tracking my personal development plan, I am confident that I can improve my collaboration skills with time. By "setting SMART goals, defining an actionable plan and incentivizing myself", I am very much sure that I will be able to achieve the goals I have formulated. I will make use of SMART goals to create a personal development plan for myself as doing so can help me address my gaps and can also help me achieve success in my academic as well as professional career. The goals have been formulated in the parts that follow.
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	Specific
	I will make sure to take specific actions to improve my collaboration skills. I will also make sure my goals are attainable, meaningful as well as measurable. I will consider various areas such as problem-solving as well as conflict resolution. I will also focus more on communication as it can help foster good collaboration. I will continually focus on my collaborative skills as this can further help me enhance my skillset.

	Measurable
	I will create a plan that can also help me measure my progress. I will make sure to track the number of collaborations and team assignments that I have been part of. I will also meet specific milestones such as collaborating with all my peers at least once in my entire academic career. This can help me gain various experiences from individuals belonging to different backgrounds and cultures. This can also help me learn more about other cultures

	Achievable
	I will develop various actionable steps which can help me assess how I can enhance my skillset. I will make use of various resources that can help me achieve my goals and objectives. To measure my goals I will try to get involved more in group assignments and collaborative work. 

	Relevant
	I will make sure that my goals align with my academic as well as professional career. I will make sure to get involved with the right individuals who are willing to work to achieve the best outcome. Further, I will also try to lead my teammates with a good example.

	Time-Bound
	To achieve my goals I will need around 2 months and within this period, I will make sure that I have developed my skills to the best of my ability.


Table No 2: Personal Development Plan
(Source: Created By the Learner)
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It can be inferred from the above-given report that with the help of a personal development plan, individuals can easily set objectives and goals, identify their strengths and weaknesses and can further increase an employee’s performance, motivation and employability. The report has produced a personal development plan which can further he,p me in my academic as well as professional career.
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