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Analyse the functions of supervision and how this knowledge has been used to supervise others.


This essay shall discuss the functions of supervision regarding a youth working context. The author will then present how these functions can be utilised when supporting another youth worker. 
The purpose of supervision can be defined as the following: ‘Supervision is a safe space to promote critical thinking and an awakening of critical self-reflection in order to develop and improve practice’ (Poyntz-Thomas et al, 2020 cited in Lewis, 2020a). 
Supervision is a progression where two professionals come together and learn through developing reflection in their work, this is done in an engaging process (The University of Manchester , 2020). As stated by Creaner (2014) supervision can be hard to outline it has may contexts. Supervision can be a form of reflective practice through going on a journey of personal and professional development. Supervisors giving supervision can also learn and gain knowledge and wisdom. Supervision can be process where both supervisor and supervisee learn from one another as learning is at the heart of supervision.  (Creaner, 2014). 

The considered functions of supervision vary from different theoretical standpoints. Proctor (1987) defines supervision as comprising of the following elements: Formative, normative and restorative supervision. While Kadushin (1992) refers to supervision as being educational, administrative and supportive. Hawkins and Shohet (2006) present the terms developmental, resourcing and qualitative; developed by Harrison et al (2007) to managerial accountability, staff development and staff care. This essay will distil these models into three key function areas as defined by (Lewis, 2020b): Educative/formative/teaching   
Managerial/normative/ administration 
Supportive/restorative/helping  

Educative/formative/teaching 
Functions of supervision is the area of supervision where there is a need for learning. This could be through policies a procedure to gain a greater understanding of the organisations roles and views but also for the supervisee to further their professional development through gaining more of an understanding into theories. Within this form of supervision there is also an element of developing the supervises understanding of their own skills and knowledge they already have. Helping a supervise realise their strengths and how they can work with these is also educational (Smith, 1996-2011). 

[bookmark: _Hlk40124625]Managerial/normative/ administration 
Is an area of supervision that take a focus upon the use of policies and procedures within agencies. This would be where the supervisor would outline with the supervise their responsibilities within their working role. This can be linked with working within an ethical framework. The supervisor would work with the supervisee in weather the supervisee is practicing good professional practice. This could be an area where the supervisor may see that the supervise may need more help in other areas such as correct support to ensure that the supervisee is delivering quality within their youth work role (Karinbrauner, 2018) (Proctor, 2010). 

Supportive/restorative/helping  
An area of supervision where the supervisor offers the supervisee a form of encouragement. This part of supervision function involves looking at the supervisees struggles, issues and challenges within their role and work together in exploring ways to which the supervisee can untangle these. This can be an element of supervision that is most needed with some supervisees. A chance where they can self-reflect with supervisor giving insight (Carroll, 1996-2006).  
In the process of giving supervision the author has taken knowledge of current ethical and legal polices to ensure that its supervision the author provides corresponds with these. The author takes the Managerial/normative/ administration role of providing that the supervisee is working in an ethnical framework practicing professional youth work. With the knowledge of theory and practice within youth work, the author was able to offer their insight into how the supervisee could adapt to challenges within their youth work practice. This insight that the author had was able to highlight areas of strengths that the supervisee possessed and adapt their approach to challenges, giving them not only confidence but tools that they could apply within their youth practice. This being an Educative/formative/teaching element of supervision. The authors understanding of mental health and wellbeing (Public Health England , 2019 ), meant that they could ensure that the supervisee was given the correct support with both their professional practice and they’re own self as an individual. If the supervisee is struggling within their personal lives, then this in turn will have an impact on them being able to deliver a high standard of youthwork within their youthwork practice (Carroll, 1996-2006). 
To conclude the author has effectively utilised their understanding and knowledge of supervision to successfully supervise others. With the authors awareness of the theory of the different functions of supervision the author was able to adapt supervision to the needs of the supervisee, therefore being able to deliver supervision that was most beneficial to the learning and development of the supervisee.  Supervision is an important part of youth work as supervision provides a good basis between youth and youth worker. With supervision can address issues supervisees may come across by offering quality standards of youth work ensuring polices are understood. Youth workers having a understanding of what is expected of them, can enable them to apply the essential responsibilities expected of them within their youth work role (Heather Olsen, 2017 ). While the supervisor has the needs of the supervisees in mind it is also fundamental that the supervisor has the needs of the quality of service being provided by the supervisee within their youth work. supervision has to have an element of focuses on the work of the supervisee. This making sure that the supervisee is working with ethnical standards and young people being at front of benefiting from quality youth work. 
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