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                              Individual Written Business Plan
TONY’S Custom-Built Bicycles & Cycling Club 


Executive summary: 
My business is called Tony’s. It is a custom bicycle shop where customers can design and build their own bicycles based on their needs and style. Instead of buying a standard bike, customers can choose the frame, wheels, handlebars, saddle, colour and accessories. This will make every bike unique. Tony’s will also offer bike servicing, repairs and a cycling club membership. Members will receive discounts on repairs and accessories, as well as invitations to organised bike rides and cycling events. The aim of my business is to provide high quality bicycles, excellent customer service and encourage more people to enjoy cycling. I believe there is a good opportunity because cycling is becoming more popular for transport, fitness and leisure.
Business Overview:
Tony’s will be a small independent bicycle shop that specialises in custom-built bicycles. The business will give customers the opportunity to build a bike that suits their own needs instead of buying one that is already made. As well as selling bikes, Tony’s will provide repairs, servicing and cycling accessories. Customers can also join a membership programme which offers discounts and exclusive cycling events.
Mission Statement:
My mission is to provide high quality custom bicycles and excellent customer service while encouraging more people to cycle.


SMART Objectives: 
Sell 120 custom bicycles in the first year
Gain 100 cycling club members within 12 months
Achieve 100,000 in sales during the first year
Reach 80% customer satisfaction
Reach 1,000 social media followers.
Products and services: Tony’s will offer a variety of products and services.
Custom Bicycle Builds:
Customers can personalise: Frame, Wheels, Gears, Handlebars, Saddle, Brakes, Tyres, Colour, Accessories.
Each bike will be professionally assembled and safety checked/tested before collection.
Tony’s will also sell: Road bikes, Mountain bikes, Hybrid bikes, Electric bikes, Children bikes, BMX bikes, 
Repairs and Servicing include: Full bike servicing, Brake repairs, Gear adjustments, Tyre replacement, Wheel repairs, Safety checks, Accessories.
Tony’s will sell: Helmets, Lights, Bike locks, Cycling clothing, GPS bike computers, Action cameras, Pumps.

Membership Programme
Members will receive:
10% discount on accessories
Reduced servicing prices
Priority repairs
Group rides
Cycling workshops
Member-only events
The membership will help build customer loyalty and create a cycling community.

Chain of command (Hierarchy)
As Tony’s is a new business, I will carry out most of the management duties myself. This will reduce staff costs and help me understand every part of the business.


Hierarchy
OWNER / MANAGER
 George Anton Anghel

PART-TIME SALES ASSISTANT
MECHANIC






	
Job roles
Owner / Manager (Me) Salary: 1,000
Run the business every day.
Order stock from suppliers.
Manage the finances.
Advertise the business.
Manage social media.
Help customers choose bicycles.
Organise club events.
Manage employers.

Mechanic Salary: 1,000
Build custom bicycles.
Repair customer bicycles
Carry out servicing.
Complete safety inspections.
Give technical advice to customers.

Part-time Sales Assistant Salary: 500
Welcome customers.
Process payments.
Keep the shop clean.
Restock products.
Help during busy weekends and holidays.

Legal structure
Tony’s will be registered as a Private Limited Company (Ltd)
I have chosen this structure because my personal assets will be protected if the business has financial problems. It also makes the business look more professional and trustworthy.
The business must follow UK laws including:
Health and Safety at Work Act 1974
Consumer Rights Act 2015
Companies Act 2006
Data Protection Act 2013 (GDPR)
The business will also have:
Public Liability Insurance
Employers’ Liability Insurance
Stock Insurance

Market Research
Before opening Tony’s, I would carry out market research to understand what customers want. I would create an online questionnaire using Google Forms and ask around 100 people about their cycling habits, what type of bike they own and whether they interested in a custom-built bicycle. I would also visit local bike shops to compare prices, products and services. This would help me understand what customers expect and how my business can stand out. I also researched the cycling industry online and found out that cycling continues to grow because of increasing fuel prices, environmental concerns and interest for healthier lifestyles. Colecting customer feedback regularly will help me improve my products and services over time.
My target customers are : Teenagers, Adults, Families, Commuters, Road cyclists, Mountain bikers, Professional cyclists.

Competitors

Some of my main competitors are: Halfords, Evan Cycles, Nip Nip, Canyon, Trek
Tony’s will be different because customers can fully personalise their bikes and join a cycling membership programme. 

Marketing
To promote Tony’s, I will mainly use low-cost advertising because is a new business.
Marketing methods will include: Instagram, Facebook, Tik Tok, Business website, Flyers, Customer recommendations and online reviews.
Using social media will help me reach more people without spending a lot of money.

PESTLE Analysis
Political  
Government investment in cycling lanes and active travel schemes could increase the demand for bicycles. However, importing bike parts from overseas may become more expensive because of taxes and trade rules.
Economic
Inflation could increase the cost of bicycle parts, making custom bikes more expensive. During difficult economic times, some customers may delay buying a new bike.
Social
More people are choosing cycling because it improves fitness, saves money and is better for the environment. This creates a good opportunity for my business.
Technological 
New technology has improved bicycles with lighter frames, electric bikes,and better gear systems. Tony’s will keep up to date with these developments.

Legal
The business must make sure every bicycle meets safety standards before it is sold. Customer information must also be stored securely following GDPR regulations.
Environmental
Cycling helps reduce pollution and traffic. Tony’s will recycle old bike parts where possible and try to reduce waste by using recyclable packaging.

Financial Funding
To open Tony’s, I estimate I will need around  38.000 pound
Start-uo Costs
	Shop deposit (3 months)
	3,000

	Shop renovation & signage
	2,500

	Tools
	2,000

	Workbenches & equipment
	1,200

	Initial bicycle stock
	20,000

	Accessories stock
	5,000

	Computer & POS system
	1,000

	Business registration & insurance
	700

	Website development
	800

	Marketing before opening
	1,000

	Office furniture
	800

	Total Start-up costs
	38,000





Operating Costs (Monthly)
	Rent
	1,000

	Utilities (electricity, water, internet)
	250

	Employee wages
	2,500

	Insurance
	150

	Marketing & advertising
	300

	Phone & internet
	80

	Accounting & bank fees
	120

	Cleaning & maintenance
	100

	Miscellaneous expenses
	200

	Total Monthly Operating Costs
	4,700



Variable Costs (per bicycle sold)
	Bicycle frame
	300

	Wheels
	150

	Gears & drivetrain
	120

	Handlebars & saddle
	70

	Tyres & tubes
	60

	Paint & finishing
	50

	Packaging & delivery
	30

	Total Variable Costs per bicycle sold
	950



Fixed Costs (Monthly)
	Shop Rent
	1,000

	Staff salaries
	2,500

	Insurance
	150

	Internet & phone
	80

	Accounting 
	120

	Software subscriptions
	50

	Business licenses
	50

	Security system
	100

	Equipment depreciation
	250

	Total Fixed Costs
	4,300










Conclusion
Overall, I believe Tony’s has a good chance of being successful because more people are cycling for fitness, commuting and leisure. The option is to build a personalised bicycle gives customers something different from other shops.
The membership programme will also help keep customers coming back by offering discounts and organised rides. Although there is competition from larger businesses, I believe good customer service, high-quality products and custom bicycles will help Tony’s build a strong reputation.
If I manage the business well and continue listening to customer feedback, I believe  Tony’s could become one of the best independent shops in my local area.
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