Discuss your development needs with your line manager as a result of the above activities, using the CIPD Profession Map as a basis for your discussion. Consider whether or not your skills in this area require improvement (for example delivering training on the topic/coaching line managers). 
[bookmark: _GoBack]Record your discussion (300 words approximately).
I met with my line manager and reflected on my role in performance management process at Chwarae Teg and my role in developing performance management systems with the clients I work with.  We used the CIPD (2013) profession map as a basis for our discussion, looking specifically at performance and reward. 
We discussed the fact that I carry out regular training in performance management for clients; where I deliver workshops and consultancy support on a group or 1 2 1 basis. I work with clients to develop their appraisal systems, procedures and paperwork and train managers in how to deliver appraisals. It was felt my overall knowledge in this area was good and the support I am offering clients is of a high standard. 
Next we turned our discussion inwards to see what more I can offer and can achieve. My line manager and I agreed that whilst I have a detailed knowledge of the internal processes we go through as an organisation, and understand the theory of what underpins a successful performance management system, I need to update my skills in delivering the actual appraisals (it being a few years since I did this).  We talked through how this can be achieved; it is not suitable to be an external person sitting in on client appraisals. However, as a result we agreed that I would sit in on the first appraisal of a new colleague (being new there was no previous quarter of performance to review, it would be a reviewing current workloads and happiness and a looking forward exercise).  This will help me to move up the bands and to improve my hands on knowledge. As per our performance management process, this was added to my personal plan and was given a deadline for this to be achieved. 
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