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Introduction

Community engagement is a whole process where citizens, businesses and institutions come together to work and learn on behalf of their communities, to create and develop them. We learn from our past, and develop our future by implementing bold ideas, by voicing our opinions and working together.
This report focuses on Community Engagement within the FedEx Corporation. The purpose of this report is to provide a reflection on the best practices of Community Engagement. The report is set to reflect my personal experience as a new employee of the FedEx company, an experience I plan on analyzing while taking into consideration the theories of Community Engagement that were thought in class.
FedEx Corporation is a worldwide company, present in more than 220 countries and territories. Its main activity are delivery of goods, courier and shipping services. They have more than 5000 hubs across the world and over 15 million shipments are sorted and processed each day with FedEx.

Their focus is on four main topics:
· Multiplying opportunities for the economy, people and environment.
· Supporting small and diverse businesses.
· People by multiplying potential.
· Environment by multiplying efficiencies.








Working within FedEx Corporation-Chelmsford reflection on best practices of CE
I started working at FedEx Chelmsford in November 2020, four months before taking the module of Community Engagement with The University. Before taking this module, I had a very brief understanding of the term Community Engagement rather than, understanding than I as an individual can impact the society by voicing my opinion and just truly be engaged.
Recruitment and involvement
The interview for the job took place in August, 2020 and I learned of it through an agency. The recruitment process was simple, just one interview where they analyzed my work experience, discussed at length the scope of the job, and took a test to assess skills while working on a new system.
I started working with them as an administrator on November, 2020. I had two days of training on their internal operating systems, DWS, Courier Recon, E-mass Entry, Smart Board and other online resources. Looking back at the experience from what I have learned on the Community engagement module, I can now say that I am a reflector. I have the tendency to stand back and observe first, to collect and analyze data and then put it to use, after I have a big picture perspective. 
Also, after what I learned about FedEx in Assignment 1, I can say that the experience of what I had in terms of orientation and training is not the experience they advocate for. It was an intensive training, but they merely concentrated on getting me ready for the job, I did not have the necessary induction, almost no induction as it would be expected with a company of its size.
FedEx advocates that continuous investment in its people is the main point for the company’s success. “Safety above all” is the main point when it comes to its employees (FedEx Corp, 2020). I can attest to the fact that they invest in the latest systems and equipment. They use video event data recorders, they have forward collision mitigation systems and technology to improve safety for the drivers. Almost each month, the company launches a course for its employees varying from driver’s safety to electrical safety, workplace safety or dynamic route optimization. 
Diversity and Inclusion.
In FedEx D&I Enterprise overview, it is mentioned that:” In FY19, 29% of our workforce was Black/African American and 16% was Hispanic/Latin. FedEx management was 37% people of color in the U.S. The FedEx Board of Directors includes 13 directors, four of whom are women and three of whom are ethnically diverse.” (FexEx, 2020)
I started working with FedEx, feeling a little afraid. Even though I have been living in UK for a while, it is my first job here. I have lots of work experience in the office field, but it is back home, In Romania. What I encountered though, was over my expectations. The company and its members respects diversity of their community, there is no racial discrimination, they accept anyone regardless of their culture, gender or skin color. The community in the company is diverse, the workforce reflective of the community the company serves in the Essex area. 
There is both Top-Down and well as Ground -Up communication. The management engages with the team members, they communicate regularly, and this helps in aggregating the team.  They value the feedback from their employees, and this translates into a stronger, more productive team. 
This is usually done weekly, on Fridays - through dialogue. Information is shared both ways, there is participation and collaboration, observing what was accomplished and assessing if and how something needs to change. 
One of those issues was the fact that information passed in the morning from the manager did not reach team members in the afternoon because they had no contact with team members that worked the morning shifts. I propose for IT create a group e-mail, Outlook account. The necessary information is now transmitted just using that email address and it reaches everyone concerned. 
Relationship with stakeholders
Community engagement refers to the connection and relationship between communities to achieve development as well as to implement policies. It simply is the process of working in collaboration with the community to address the issues that influence their lives. (Pink & Butcher, 2014)
As stated in their 2020 Global Citizenship Report, one of their main social responsibility strategies is ‘Materiality- focusing on what matters most’ (FedEx Corp, 2020). In the process of assessing the evolving factors of the global business environment or the potential challenges they take into the account not only the business perspective but also the perspective of their stakeholders.   
	FedEx Stakeholders

	Customers
	Shareowners
	Team Members

	Government
	Local communities
	Media

	Non-governmental organizations
	Regulators
	Suppliers 

	Supply Chain Workers 
	
	



FedEx has millions of stakeholders. Communication with them goes on two ways, means for them to reach us being provided by phone, email, website. They value the customers feedback and each email sent to a customer invites them to take a minute of their time to inform us of what we could do better and how so that the experience of working with FedEx to improve. 
I personally call with each new business when they request a pick-up to make sure that everything goes according to plan, that the client does not need more than a van, or simply if his chosen time for a pick up is not obtainable.
On each missed parcel, an attempt to call or contact the customer is made. Every wrong address on a parcel is checked and if possible corrected so that the parcel will not return to sender after the first attempt.
Community engagement from my point of view should be based on trust, on a relationship that is mutually beneficial for moth parties and that can be sustainable. FedEx supports small businesses, and they create relationships based on trust and openness.  In January 2021, two more routes for the Clacton and South End-On Sea have been created after discussions with those communities.  Little and medium businesses have developed and extended far beyond what could be supported at that time. This shows just how important communication in term of community engagement is. Communicating is necessary in order to support the beginning or developing of a relationship to ensure sustainability and bring initiatives and new bold ideas to the table.
Working together
I started working with the company, in a difficult time, when most of the businesses were on lock down because of the Covid-19 pandemic.  The company had to readjust its routes, had to make constant provisions. Just as I started, they were in the process of remapping the community, assessing the more affected areas such as densely populated areas or those areas with less access.  
Together with the businesses that work with FedEx they mapped the network of customers and also assed those people that are more vulnerable to Covid-19. Being in the delivery business, FedEx has a unique advantage in means of transportation.  In collaboration with their partners, they managed to identify people in risk group, elderly people in need of support and providing it by connecting them, helping those that were isolated.
In a time when everything is on lock-down, we have learned that everything else moves to online shopping.  Even now that lock down is over, the trend remains the same, people being used to shopping from the comfort of their own house. More and more people use FedEx Delivery manager app each day, the growth of e-commerce being obvious. 
The app is available online, free of charge, or on the company website and designed in a easy to access manner. It allows both the customer and the business owner with a pleasant experience. The app allows the client to customize his delivery options like delivery to a different address, leave with a neighbor, request a future delivery or to leave the package in a safe place or to simply pick it up when it is convenient. (FedEc Corp, 2020)
I have learned that communication with the community is best when done with tools that are specifically built for the job. Those tools increase participation and, also help you receive meaningful feedback when built accordingly, so you can take decisions that matter.
Environmental sustainability
FedEx Chelmsford has its own fleet of vehicles, but almost half of the routes are contracted, and those contracted vehicles are not always up to date. According to the company regulations on carbon footprint (FedEx Corp, 2020) and the latest governmental regulation on low emissions zone, they are working with each contractor so that the fleet of vehicles is brought up to date.
From my point of view there are still many steps to be taken in the direction of environment sustainability. They still want everything to be printed on paper. Each day I print hundreds of papers with information concerning the routes to be checked by the supervisors, which after gets tossed in the recycling bin or is put into archive. This information could be easily transmitted electronically via e-mail and archived electronically which is already done. These are baby steps in the main scheme but also very important.











Conclusion
Working with FedEx these past 6 months, reviewing this experience from the community engagement point of view I have learned a few lessons that I believe to be valuable and will help my personal development.
The community engagement partnership between FedEx, contractors and customers offers valuable opportunities for all partners. Trough their relationship they improve the quality of life and drive profitable growth to the community. They are able to enhance the community social capital by developing a sense of trust, respect and shared values.
Working within FedEx when they added the new routes, allowed me to comprehend the fact that it takes time and a lot of effort to develop effective relationships. Ground rules, expectations and goals, need to be set based on respect, trust and a reciprocity of needs. Those relationships can only be built trough effective participation, consultation and collaboration. 
In order for a relationship to thrive, partners must remain transparent and respectful when communicating their own goals or expectations. If these are not respected, it is easy for the bridges created between partners to be damaged.
As a foreigner I have learned to appreciate the importance of non -discrimination and inclusion, diversity  to appreciate my cultural heritage and how important  it is for an organization to empower its employees, its stakeholders.
This module helped me asses the importance of involvement and communication, how important it is to voice your opinion and to actively participate. It allowed me to appreciate just how important it is to do evaluations and assessment, to gather feedback because through these we can figure out what works and what does not. But more importantly, I have learned that we can only develop our future, if we look at the past, at our heritage and learn from it.
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