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Introduction
The growth of an organisation depends on the structure, culture, and performances of people who are involved in the organisational operations. Besides this, the developments of organisations are established on the good performance of the management team. Organisational structure can be defined as the system of outlining activities that invite opportunities for fulfilling the goals and objectives of the organisation. On the other hand, organisational culture is defines and system where the process of sharing beliefs and values govern the behaviour of people. Therefore, organisational culture and organisational structure both are important for increasing the productivity and performance of an organisation. This report has focused on the analysis of the concept of the structure and culture of an organisation. Besides this, the relationship between to elements is also going to be discussed. For that, a multinational company Unilever has taken for analyzing this concept.
[bookmark: _Toc47464538]Overview of the organisation
Background
Unilever is well known as the Anglo-Dutch multinational company in England. This company was established on 2nd September 1992. The headquarter of this company is located in London in the United Kingdom. This reputed company has contained innovators, pioneers, and future developers form 120 years. Besides this, this company can establish itself as the third-largest consumer goods company in all around the world. This is the reason for the growing revenues of this reputed multinational company. It is reported that Unilever has a high number of consumers who are feeling satisfied by purchasing and using products that are delivered by this company. As per the report, Unilever has 2.5 billion customers all over the world (Laursen and Andersen, 2016).

Products and services
This multinational company is famous for its good and valuable products. all products that are provided by this company are full of benefits and avail in a low price range. Therefore, every customer of this company can take services from this reputed company. This reputed company provides goods like personal care, food, cleaning products, and beverages. There are almost 400 brands that are provided by this company.
Organisational culture
Unilever has maintained corporate culture. Depending on this, Unilever can attract and increase the base of customers. Besides this, the involvement of the workforce is also possible for this organisational culture. This culture helps to emphasize the outputs of employees. Depending on this the organisational structure of this company is being developed (Jansen, 2018). ‘Winning together’ is the quote of this reputed company. Therefore, it is possible to maintain a good employee structure and working environment.
Organisational structure
Unilever has contained a divisional organisational structure. The entire business system of this company has been divided into components that are based on completely different focuses on the products. For example, the divided components are set as personal care, home care, foods, beverages, and many others. Every division has different roles. Through this, Unilever can provide all types of facilities to its customers. For handling this, Unilever has employed several employees who can handle different types of categories.
The London Branch of Unilever has a hierarchical command chain maintained by the Chief Operating Officer Nitin Paranjpe. There are also two departments in the London branch which are Food & Refreshment and Home Care. Hanneke Faber is the new president of the Food & Refreshment department and Kees Kruythoff is the new president of the Homecare department. This has been done to make the organisational structure more agile than before
Employees
There are almost 1,55,000 employees are working for the development of this company all around the world. The CEO of Unilever Alan Jope has decided on more employment for increasing the business of this company. Alan Jope is one of the successful people, who already gain the trust and faith of his employees. Besides this, he can make a strong team by employed team leaders and managers with great leadership skills.
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Maintaining a good relationship between culture, structure, and people for developing organisational performance, Unilever is adopting formal structure. It is impossible to run an organisation without people. Depending on this, the organisational performance can be measured. Therefore, organisational culture and structure both have a strong impact on organisational performance (Chebiego and Kariuki, 2018).
Impact of organisational culture on organisational performance
After having analyzed, the reason for the strong organisational performance of Unilever is for the base of organisational culture. The corporate culture of this organisation develops the performance of the workforce. It is reported that the management team of this company is delivering the best facilities and fulfill hierarchical needs for developing the motivation of workers in employees (Chebiego and Kariuki, 2018). Besides this, the team leaders of this company always ready to guide and provide suggestions for fulfilling the task that is selected for the development of the organisational structure. The expert team leaders are training these employees. Therefore, employees can maintain a corporate working culture for fulfilling organisational goals (Pedersen, Gwozdz, and Hvass, 2018).
Impact of organisational structure on the organisational performance
Unilever has maintained a divisional structure. Several divisions have contained the responsibility to provide the best satisfaction to all consumers from different divisions. Therefore, the management team of this company has employed numerous employees in every division. These employees have contained knowledge about different jobs. Besides this, for making them more efficient that are well trained by the expert of this company (Rajapathirana and Hui, 2018). The CEO of this company try to teach employees of different division for providing them a concept about their job roles (Vu and Tran, 2017). Through this, Unilever can maintain multiple sections at a time. This system enhances the productivity and performance of the team and for the company.

Impact of people on the organisational performance
Employees, who are known as a good performer of this company has adopted the knowledge for making a strong design that is rejected for poor structure. However, the employees have not enough power on the policies, processes, and procedures. These all are known as the supporting systems of the organisation (Chiedu, Long, and Ashar, 2017). Besides this, employees are the backbone of this company. Depending on these employees, Unilever can maintain the corporate culture and divisional structure. Therefore, the organisational performance of this company completely depends on the structure of employees (Fang and Zhang, 2018).
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For the development of the managerial role of the Unilever company. The CEO Alan Jope has decided for applying different types of leadership theory. Through the leadership of managers is developing day after day and also helping to enhance the organisational performances.
Transformational leadership
In this leadership style, team leaders work with team members as a team. The manager of Unilever always tries to work with employees, by which they can maintain a healthy relationship with them. Through this leadership style, the manager of this company can motivate employees and make a positive working environment. Managers are providing needed freedom to their employees, it makes them more efficient and full of confidence. Helping in the project also is a good effort by the team leaders. At the time of operation, team leaders of this company deliver suggestions for developing operations. Besides this, for enhancing working effort, team leaders provide rewards and recognition for the best performers. This helps all employees to motivate and bound them for providing extra work efforts. The transformation of knowledge and skills by the team leader is another characteristic of transformational leadership. This is the way, by which an employee can enhance their capability by adopting important development skills and knowledge. Besides this, employees are also able to develop their decision-making abilities through the help of transformational leadership. Team leaders try to encourage the interest of employees, this helps them develop their working effort and also able to make a positive working environment (Berkovich, 2016).
Participative leadership
The participative leadership style enhances the capability of deciding at the correct time. the team leaders of Unilever has followed up this leadership style for making their leadership most effective:
In work decision
In this first stage, the team leader of Unilever describes the task with team members and also asks them about the suggestion of how the task will be done. Besides this, the team leaders have contained total control on the budget of the plan that is passed by the authority of this company. Members can take participate in the process of decision-making.
Consultative
In this part, team leaders and team members both take part as the consultant for any project. At the time of the introduction of the task, the team leader provides the ultimate idea about the project. After that, team leaders of the Unilever group try to involve team members in the discussion about the ideas and thoughts that can enhance the development of that project.
Short term objectives
Team leaders of this company influence employees for introducing the new project and ask them how to be implanted strategies for fulfilling the organisational objectives. This process could be maintained with a short period for determining the objectives. After that, the process of decision-making returns to team leader.
Informal
Team leaders of this company discuss the new changes in a task that is provided by the authority. Communication happens with team members in the face-to-face. That is more effective in making a decision.
Employee ownership
In this stage, team leaders provide the chance for enhancing the capacity of team members by providing encouraging them for making decisions.
Representative
Before the making of decisions, team leaders try to consult with employees for better plans and ideas. This process is more effective for maintaining a good bond between employees and employers (Benoliel and Barth, 2017).
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The CEO of Unilever has adopted so many strategies for enhancing the performances of employees:
Setting rules
For the development of organisation behaviour, the managers of Unilever have adopted rules and regulations for all employees. This company can provide the same treatment to all employees. besides this, the CEO of this company has provided a good scale of salary and mitigate the primary needs of people easily.
Rewards for best employees
The manager of this company has provided the facilities of recognition and reward systems. This system encourages people and makes them provide the best outcomes. On the other hand, the encouragement of team members provides the chance for the inner development of employees. This enhances their performance and activities for achieving organisational goals.
Training and coaching
Team leaders of Unilever have provided all types of training and coaching for the new employees. With this, team leaders try to enhance their capacity and confidence. By adopting skills and knowledge, employees can display their best performance and take this organisation to its destination. These people can achieve their own goals and objectives after adopting training and coaching that are provided by this company (Navimipour and Soltani, 2016)

Motivating employees
[bookmark: _Toc47464542]This is another approach to the management team of Unilever. This makes people more efficient. Through this, team leaders can make an effective team and increase the productivity of people. Motivating people by sharing their experiences and knowledge is the main cause of enhancing the performance of employees. Rewards and recognition system is another process for motivating employees. With a great communication system, team leaders can maintain good bonding between them and team members, it also helps to build a positive working environment for all employees (Vu and Tran, 2019)

Conclusion
The entire discussion has provided a depth outlook about the organisational culture, structure, and impact on organisational performance. Unilever is one of the best and reputed consumer goods company, which has gained strong revenue for its best organisational performance. Its culture and structure are well maintained by the management team of this company. The CEO of this company also able to maintain good leadership styles that are mentioned in the above discussion. These leadership styles are the reason for the development of the employee base. Employees of this company are the mainstream of success. They are the most efficient and skilled in delivering the best outcomes for the growth of this business. Besides this, the managers of this company can maintain a healthy working environment and encourage employees for their best performance. It is expected that the corporate culture and divisional structure of this company can take this company to the highest peak of success. Besides this, Unilever can able to make a strong presence in the global business market by continuing the development of organisational performance.
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