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Task 1

CIPD professional map is an important tool to make the performance of human resource professionals effective and efficient throughout the world (Davies, 2017). This map outlines principles and standards to be followed by human resource professionals to guide and lead the employees towards the organisational goals and objectives (Noor, 2017). The human resource professionals of Amazon use and apply CIPD professional map in the employee’s apparatus to make them competent to perform their duties and responsibilities in the organisation.

Human resources professionals

CIPD professional map includes the areas for the people profession to develop the behaviours, knowledge, skills and competencies to influence the performance of the employees in the organisation (Noor, 2017). The core knowledge about the human resources professionals includes people practice, behaviours and cultures, creativity and so on; the core behaviours include ethical practices, courage, insights and so on; the specialist knowledge includes employee experiences and relations, talent management, rewarding system and so on (Noor, 2017). The CIPD professional map ensures these qualities for human resource professionals to be effective in the workplace. The guidelines and standards of the CIPD make the human resource professionals compare their activities whether they are correct or wrong and help to undertake the necessary corrective actions in case of mistakes (Sharma, 2018). It also teaches by human resource professionals how to increase the working experience, how to use social media to ensure better communications with the employees. It explains how to conduct PESTEL and SWOT analysis to assess the labour market conditions. It makes the human resource professional capable to make responsible decisions by following ethical practices. Also, the CIPD map develops professional courage and influence by conveying views and opinions to the employees (Dhanpat, 2020. In case of the valuing of the people, CIPD map health and human resource professionals to make the employees capable to understand the purpose of the work by giving motivation and inspiration. Moreover, the CIPD map provides necessary rewarding principles and standards to pay compensations and salaries of the employees.
Conclusion

CIPD is considered as the blueprint for human resource professionals to make them competent in the areas of the map. It ensures core knowledge for the human resource professionals to be conceptually sound, core behaviours to make the actions of the human resource professional’s valid, specialist knowledge to solve and deal the conflicts and disagreements of the employees within the organisation (Sharma, 2018). In short, the CIPD professional map shows the actual guide to the human resources professionals to act and behave with the employees properly.

Task 2

Introduction 

The human resource management implies a host of activities like identifying the source of the workforce, selecting the best capable workforce and improving them in their respective posts of the organisation by developing skills and competencies among them (Davies, 2017). The fundamental roles of human resource managers are to guide the employees towards organisational goals and objectives (Sharma, 2018). The report focuses on roles of the HR professionals of Amazon, the influence of the environmental changes on the decisions and strategies of the HR professionals, required skills and competencies, different approaches to developing the skills and competencies, the strategies to develop the talents, and so on.

The role of learning and development within the Amazon

· Staffing

The first and foremost actions of the human resource professionals to identify, select and appoint the most effective and efficient workforce to start the organisational goals and objectives. The Amazon has built the world largest expert employee base to retain its market position. The recent years, Amazon has appointed more than 100,000 new what forces to attain the highest profitability (Fareed, 2017).

· Development

Recruiting new employees is not the last action for human resource professionals. The most crucial part of human resources is to develop the skills and competencies of the employees by arranging workshops, seminar, and conferences and so on to increase the performance of the employees.

· Compensation

Compensation is regarded as the motivational and inspirational factors for the employees to work sincerely and delicate lead to secure the organisational goals and objectives. The HR professionals of the Amazon and showed the highest compensation and salaries for the employees to get the work done effectively and efficiently. The minimum hourly compensation for the employees starts at $15 (Kahn, 2020).

· Safety and health

Amazon is known as the highest employee-friendly giant organisation in the USA. It maintains employee rights and obligations strictly. The annual HR professional report shows that Amazon charges 5% damages for the employees who do not maintain the protective measurements during the world in periods (Emmott, 2016).

· Employee and labour relations 

The employee and labour relations build a strong organisational structure which makes the organisational and goals and objectives easy to achieve (Andrusjak, 2020). To ensure a warm and friendly relationship in the organisation, human resource managers should consider the complaints of the employees carefully and take immediate action to solve their accusations.

The changing nature of the internal and external environment and how these changes influence human resources strategy

Both the internal and external factors of the environment greatly influence policies and strategies formulated by human resource professionals to lead and guide the employees towards organisational success (Sharma, 2018). The internal and external factors that can influence the strategies of the HR professional of Amazon are as follows:

· Economic factors

The economic factors can affect the decision making of the HR profession directly or indirectly. For example, the inflation rate increases prices of daily necessaries in the market. In that case, the employees need the increment of the salaries to make up the excessive cost of daily necessities. The HR professionals of Amazon carefully consider economic factors and like the inflation rate by increasing the salaries and compensations of the employees (Sharma, 2018).

· Socio-cultural factors

Socio-cultural factors like life expectations, lifestyles, social status and recognitions can influence and the behaviours of the employees within the organisation (Davies, 2017). The HR professionals of Amazon offer higher salaries and compensations to the employees of New York than the employees of Philadelphia because of the differences in life expectations and social status (Noor, 2017).

· Technological factors

The technological factors influence the activities and behaviours of the employees by making their activities easy and smooth. The HR professionals of Amazon maintain strong networking system to communicate with the employees to give them instructions and suggestions to perform their duties and responsibilities. Amazon spends $700 million to make the employees efficient in using technological instruments (Kahn, 2020).

· Political and legal factors

The political and legal factors include the stable governing system, government laws and acts for the corporate sectors to be regulated, government policies and so on. The black lives matter movement has made the political environment something unstable for the Amazon. After the movement, 1.25% of the total revenues decrease due to employee surge (Dhanpat, 2020). 

The approaches to securing appropriate skills which will drive sustained organisation performance

The human resource managers play a crucial role to increase the skills and competencies of the employees to drive sustainable success for the organisation (Çunaku, 2019). The HR professionals of Amazon use and apply in different approaches to increase the skills and competencies of the employees which are as follows:
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Figure 1: The approaches of HR professionals; (Emmott, 2016).
The first action that the HR professionals of Amazon perform is to plan for human resources. As part of the planning of human resources, the HR professionals of energy prepare job descriptions to circulate in the company of site or in the national dailies to attract the new workforces. Then the HR professionals identify and select the important sources to attract the most important and capable employees to be applied for. When in the capable candidate apply for the post, the nature of professional of Amazon calls the candidates to the human resources departments for the initial scanning and tests. After conducting initial scanning and tests, the appropriate candidates are called to sit for the written exams. The candidates who pass the written exams are a call to attend in the comprehensive viva boards to be the final selection. The board members analyse and assess the candidate’s mental ability, work experiences, history of job rotations, expected salaries and so on. The interview board members then make the final selection of the candidates who fulfil all of the conditions of the organisations. 
The role of learning and development within Amazon

The employees become skilled and competent for the duties and responsibilities of the organisation through the learning and development program (L&D). The human resource professionals of Amazon undertake initiatives to develop the skills and competencies of the employees in different stages. In the individual level, the HR professionals assess the performance of the employees whether the employees are performing according to the status of the organisation (Emmott, 2016). If the employees cannot maintain the performance standards of the organisation, then the poor performing employees are brought under training and development to increase their skills and competencies (Dhanpat, 2020). In the organisational level, the HR professionals of Amazon arrange conference, seminar, and workshops for the continuous professional development of the employees so that they can best contribute to the organisation (Davies, 2017).

Strategies to create sustainable competitive advantage through people 

The strategies of HR professionals to develop and improve the talents of the employees to create a competitive advantage for the organisation through the countries are as follows: 
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Figure 2: Strategies to create sustainable competitive advantage; (Davies, 2017).
Firstly, the HR professionals of Amazon try to assess what extent of skills and competencies the employees are holding by measuring the performance with the organisational standards (Fareed, 2017). Then they try to find out the possible gaps between the performance of the employees and the organisational standards. After identifying and selecting the possible gaps between the performance of the employees and the standards, the HR professionals undertake development programs to fill up the gaps in the performance of the employees. For reducing the gaps, the HR professionals ensure textual knowledge, technological knowledge, and theoretical knowledge and so on. Then finally, the employees are brought under the higher training and development to give them a promotion to the upper posts of the organisation (Noor, 2017).

Processes of engaging employees

Employee engagement starts the operational activities of the organisation in the full swing. The HR professionals have to undertake different activities to ensure employee engagement which is as follows:

Firstly, the HR professional of Amazon should put the employees in the right role according to the capacity of the employees. Secondly, the employees should be given proper training to make them suitable to carry out the assigned roles. Thirdly, the employees should be given meaningful work according to their acquired knowledge. Fourthly, the HR professionals should contact their regular checking whether the employees are going to the right track or not. Then finally the HR professionals should give motivation and inspiration to ensure full engagement with the duties and responsibilities.

Ethics and professionalism, commitment to equality of opportunity, managing diversity

That HR professionals should uphold ethics, professionalism, commitment to the equality of opportunities, managing the workforce diversity is and so on to promote the image of the organisation (Sharma, 2018). The HR professionals of Amazon should be honest, truthful to the employees regarding their duties and responsibilities. HR professionals should also strictly follow the code of conduct, organisational behaviours, and manners to become smart in the eye of employees to build their professionalism among them (Levin, 2019). Besides, the HR professionals should ensure equal opportunities for the employees by ensuring proper salaries and compensations, promotions and so on. Moreover, HR professionals should manage employee diversities by treating and respecting their beliefs and customs within the organisation (Kahn, 2020).

Conclusion

The HR professionals are regarded as the blueprint of success for the organisation. The more the HR professionals will be effective and efficient to manage the affairs of the employees the more they will contribute to the organisation by ensuring competitive advantage and sustainable growth and profitability in the marketplace. To be an effective and efficient HR manager, HR professionals should follow the CIPD standards and policies.
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