Question 1 .

What does a flexible work schedule entail?

A flexible work schedule allows an employee to work a different work slot than the standard 8:00am to 5:00pm or 9:00am to 6:00pm. A working week has, on average, 40 hours to which are added the meal break and the employee's round trip.
That's why more and more employees want a flexible work schedule or the possibility to work from home. The flexible work schedule is one of the 10 benefits desired by employees, but which are not offered by many employers .
Whether flexible working hours involve compressing working days, daily working hours or telecommunications systems, there are, however, challenges for both employer and employee.
Flexible schedule is an agreement between the employee and the employer
This type of program is also provided for in the Labor Code. Although it does not exactly appear under the title "flexible schedule", it is still regulated in the Labor Code under the name "individualized work schedule" .

The advantages of a flexible work schedule

From the employees' perspective, a flexible schedule helps them manage their family and personal needs more easily.
The flexible schedule includes the ability to adjust the days and times of arrival/departure from the office and also allows employees to work from home or try telecommuting.
With flexible work schedules, employers also have their share of benefits: increased motivation, increased productivity, increased loyalty, reduced staff turnover, reduced absenteeism and tardiness. In addition, it improves the image and employer brand of the company.

Also, the flow of projects and work can increase as employees are able to work when they have the energy available to achieve the most, feel freshest and enjoy work.



Increasing work satisfaction and productivity

A flexible program adapted to the needs of the organization but also to personal needs increases work satisfaction. In addition, it gives the employee the feeling of control over his own life and the feeling that he is appreciated. People can become more productive, adapting to their own biorhythm, and thus the whole team becomes more efficient.

Wellness
Having the freedom to create a personalized work schedule in flexible time on their own terms, employees have more opportunities to focus on their physical and mental health. Thus, they can change their working hours around activities that favor a good mood, such as going to the gym, spending time with family or attending a yoga class.



Professional Development

Flexible work arrangements are great for employees to find and take advantage of professional development opportunities they might not otherwise have access to. Access to such opportunities is especially important for millennials, who consistently prefer professional development over a salary increase.

Adapting to challenges
This flexible program facilitates the adaptation of employees to unexpected circumstances, such as the unique circumstances presented by the coronavirus pandemic. Companies are scrambling to help employees manage the unique challenges presented by the COVID pandemic, such as sharing home workspaces and supervising children who are learning remotely.

Easier attraction and retention of human resources

From the perspective of human resources, promoting a flexible program would bring an additional benefit that you can present to potential future colleagues and could convince them to accept your organization's offer.

Decrease in absenteeism
Each person can adapt their program according to trips, the needs of family members, appointments in personal interest and other individual needs. Consequently, this benefit can lower the absenteeism rate.

