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Terms of Reference

1 UK Armoured Infantry Brigade is required to organise at least one team bonding trip each year. As it has been noted from previous social gatherings that members of the different departments of the brigade tend to social only with their respective departments. This team bonding trip to Newquay is to ensure that members of the brigade get to know each other outside work in a calm environment. This also gives the members of the brigade a chance to get to know other members job description, as there are several capbadges in the brigade and we all do different jobs. This will also improve our operational effectiveness as a brigade.

The G4 which is the logistic support department of the brigade together with the Real Life Support Department (RLS) will lead the trip taking place between the 27th and 29th of June 2018, in Newquay.

Benefits

The purpose of this team bonding trip to Newquay is to improve the working relationships across all departments within the Brigade. It will help improve a healthy work environment across the Brigade. It will also improve the quality of future social gatherings. If members of the Brigade integrate with each other, it will help improve our operational effectiveness as a Brigade as we will all appreciate what other departments contribute in order for our operations to run smoothly. 

Objectives

Encourage social integration amongst departments.

Improve mood for future social gatherings.

Improve operational effectiveness.

Membership 

The trip is open to all members of the brigade less those on essential duties on the named dates.

Outcomes

This project will ensure that members of the brigade, both civilian and serving soldier get to know other people outside their line of work. The mood within the brigade will drastically improve as members will now be able to go for a cup of tea in another office instead of being stuck in their offices all day.

Constraints

Lessons from other team bonding exercises have been learnt, and in order for past mistakes not to be repeated, the following constraints need to be overcome to ensure that the trip is a success.

Medical clearance certificates- all personnel on limited duties will need to get a medical clearance certificate from the medical officer to ensure that they are allowed to take part on the activities. Without this members will not be allowed to partake on certain activities.

Cost- civilian members of the brigade are required to have personal accident insurance in order to be allowed on the trip. This is at their own cost as the brigade will not contribute to it.

Time- as we all know that the brigade has affiliated units, meaning that we are still required to support them and this event planning will not be our main focus. Some of the brigade units are deploying to Estonia and the brigade team is to ensure that it is done smoothly.

	Cost Estimates for BDE team bonding Trip

	Transport
	£10000

	Feeding
	£2000

	Trophies
	£300

	Local ambulance
	£500

	Outdoor go Karting
	£1000

	Zorbing
	£1500

	Golf club entrance
	£600

	Golf equipment rental
	£400

	Accommodation
	£1500

	Total expenditure
	£17800


  


Work packages


There are different phases involved in the project. This includes the initial planning and different phases that follow after that. The different phases are as detailed below;

Phase 1- Planning:

There are a number of meetings that require taking place to insure that the trip is planned and run smoothly. The initial meeting was held on the 15th of March 2018. The remainder of the meeting dates will be posted on part one orders in due course. The meetings minutes where published on part one orders and members were asked to confirm their interest in this trip. Members have since shown a great interest in this trip; however numbers are more than likely to increase as time goes on.  The aim of the meetings is to gather all information regarding prices of events and numbers of people attending, also to test and adjust on areas where required.

The meetings will be lead by Brigadier Stenning who is the brigade commander, dates to be confirmed. The meetings will also include all members of the project team.

Trip Planning Committee

	Serial
	Appointment
	Rank/ Title
	Name

	1. 
	Project Manager
	CPL 
	Smith

	2. 
	Administration
	SGT
	Bill

	3. 
	Stage Managers
	WO2,Mrs,WO1
	Walker, June, Payne

	4. 
	Transport
	Capt
	Smith

	5. 
	Executive 
	Brigadier
	Steninng

	6. 
	Senior Users
	Miss
	Vilakati

	7. 
	Food 
	WO1
	Campbell

	8. 
	Emergency services
	Local ambulance
	P.O.C Miss Vilakati

	9. 
	Activity equipment
	WO2 
	Taylor

	
	
	
	




Phase 2- Trip Assembly- Miss Vilakati will take lead of this phase by making sure that all places of the activities that will take place have been booked and that deposits have been paid. She will also ensure that the transport company are aware of all timings or timings estimates that they need to adhere by. The stage managers are to feed information to Miss Vilakati regarding bookings and payments for events. During this phase they will be a brief meeting held to discuss any progress that has been made and if they are areas that need to be adjusted. This phase should take about a week to complete if everything goes smoothly as planned. Members of the brigade who wish to deploy on this trip also need to confirm, this will help gather numbers of places that need to be booked for each of the activities.

Phase 3- the team bonding trip- personnel deploying on the exercise are to assembly outside the brigade’s headquarters on the 27th of June 2018 at 0600 hours. There, they will be met by the MTO who will assist them onto the coach together with a staff member from Stagecoach Salisbury. Miss Vilakati will once again check that members who are on limited duties have the relevant paperwork with them, which is, a Medical Officer’s clearance certificate and a current risk assessment before deploying. Once every member who is deploying has been accounted for, members will get a quick brief from the Brigade Commander, of the focus of events for the day. Upon arrival at Newquay, members will be taken to their accommodation. Members will be given approximately an hour to settle in and then start the first event of the day which will be outdoor go karting. Members will be briefed throughout the duration of the trip of where they have to be next and what time they are expected to be there by. Stages managers will be in charge of briefing members of the team on their specific events that they have organised. On the 29th of June 2018 at 1600 hours, they will be a closing down brief from the brigade commander and a few prices will be handed out before departure at 1700 hours back to Tidworth. 

Phase 4- Recovery- the team will depart from Newquay after the accommodation has been handed over to the storeman. The accommodation is to be left in the same condition that it was found. Once the accommodation storeman is happy that the accommodation is left in a reasonable state, members will be free to start boarding the coach before departure.At the end of the trip Miss Vilakati will account for all members who deploy before departure back to Tidworth. WO2 Taylor is to liaise with events location to find out if there are any damages that need to be paid for. If there are no damages incurred, the team will be free to return back to the brigade headquarters.

Phase 5 – Closure-. upon arrival back to Tidworth, members are to remove all their belongings from the coach. They are also to ensure that the coach is left clean, with no rubbish left on board. Once the coach driver is happy with the condition of the coach, he will be free to leave and return to this station. A quick thank you will be said to the brigade members and they will be free to leave for the weekend after that.






Sequence of Events 
Below is a project sequence of events and a PERT diagram.

	Code
	Activity
	Preceding Activity
	Optimistic
	Most likely
	Pessimistic
	Expected time
	Variance 
	Critical path

	A
	First meeting
	
	1
	2
	3
	2
	0.111
	Y 

	B
	Event booking
	A
	2
	3
	4
	3
	0.111
	

	C
	Event payment and negotiations 
	A
	3
	4
	5
	4
	0.111
	

	D
	Departure to destination
	A
	1
	2
	3
	2
	0.111
	

	E
	Arrival at Newquay
	B&C
	1
	2
	3
	2
	0.111
	

	F
	Go karting
activity
	D
	1
	1
	2
	1.1
	0.027
	

	G
	Golf activity
	E&F
	1
	1
	2
	1.1
	0.027
	

	H
	Zorbing activity
	G
	1
	1
	2
	1.1
	0.027
	

	I
	Closing address
	H
	1
	1
	2
	1.1
	0.027
	

	
	
	
	
	
	
	
	
	

	overall
	
	
	12
	17
	26
	17.4
	0.663
	




	Earliest Possible start
	Duration 
	Earliest possible finish 

	                                                    Activity

	Latest Possible Start
	Float
	Latest Possible finish




Expected time= optimistic+4(most likely)+ pessimistic
				6

Variance= (pessimistic-optimistic)²
			6
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The critical path for the project is A-C-E-G-H-I. 
The expected duration for the project is 11 days.
The project variance is 0.0663.
The standard deviation 0.814
