Topic: The Role of Health and Safety Culture in Reducing Accidents on Construction Sites

Appropriate Participants:
· Construction Workers
· Site Managers
· Safety Officers
· Supervisors
· Subcontractors

Suggested Interview Questions:
1. General Background:
· Can you describe your current role on the construction site? How long have you been involved in the construction industry?
· Have you worked on other construction sites before? How does the safety culture on this site compare to previous ones?
2. Understanding Safety Culture:
· How would you describe the overall safety culture on this construction site?
· What specific safety practices are followed here? How are these practices communicated to workers?
· In your experience, how does management prioritize health and safety?
3. Training and Knowledge:
· Can you tell me about the safety training you’ve received for this project? How effective do you think this training is?
· Do you feel adequately informed about potential hazards on-site? Are there any gaps in the information or training provided?
4. Attitudes Toward Safety Protocols:
· How do you personally view the safety protocols in place? Do you think they are reasonable and effective?
· How do your colleagues generally respond to safety regulations? Are they followed strictly, or do people tend to cut corners?
· Have you ever encountered a situation where safety protocols were ignored or bypassed? If so, what was the reason?
5. Safety Leadership and Enforcement:
· How does site management enforce safety protocols? Are there regular inspections or meetings to address safety concerns?
· Do you feel there is a clear system for reporting safety issues or near-misses? How responsive is management to these reports?
· How often are safety incidents discussed openly among the team? Is there a blame culture, or are incidents used as learning opportunities?
6. Perceptions of Risk:
· How aware do you feel workers are of the risks involved in their tasks? Do you think this awareness affects their behaviour on-site?
· Have you ever felt pressured to take risks or bypass safety measures to meet deadlines? How did you handle this situation?
7. Impact of Safety Culture on Accidents:
· In your opinion, how does the site’s safety culture affect the likelihood of accidents? Can you share an example where safety culture played a role in preventing or causing an accident?
· Have there been any major accidents on this site? How did the team respond, and what safety measures were adjusted afterward?
8. Challenges to Maintaining Safety:
· What challenges do you face in following safety protocols? Are there specific situations where maintaining safety becomes difficult?
· Do you think there are areas where the current safety culture or protocols could be improved? What would you change?
9. Worker Engagement in Safety:
· How engaged do you feel workers are in promoting safety? Are there opportunities for workers to contribute suggestions or raise concerns?
· Have you participated in any safety initiatives (e.g., toolbox talks, safety committees)? How effective are these initiatives?
10. Final Thoughts:
· What do you think is the most important factor in promoting a strong safety culture on construction sites?
· Is there anything else you’d like to share about safety practices or culture that we haven’t covered?

