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Introduction 
For developing workplace critical thinking there are few aspects that the employee or manager of any company should keep in their mind. These aspects are their personal beliefs, attitudes and values that is very important to functions their day to day life in an organisation. These three aspects about an employee generally shape their thoughts, perceptions and feelings about the environment they are working in (Stephenson and Sadler-McKnight, 2016). this report will discuss about various factors of these three aspects of an employees and explain the difference between the attitudes, beliefs and values that reflect on their organisation. The report will also critically assess the impact of these factors on the individual behaviour on an employee. 
The report will also explain various management theories that are relevant the role of an employee such as manager of a multinational organisation like Tesco. It will discuss how does a management theory impacts the beliefs, attitudes and values of the managers and how they interpret it differently (Goetsch, and Davis, 2014). Management theories are something that has the power to shape the foundation of successful business as well as their leaders of any organisation, if they can learn the right concept of these theories. While the organisation is setting a foundation for its structure, it should focus and consider the beliefs and values of its employees. 
Company Profile: 
Tesco is one the leading company in the UK and European marketing in regarding grocery goods and services. It is founded by J Cohen in 1919 as a small shop. It is a private limited company and operate in different countries such as Hungary UK, France, and China. Tesco offers a wide range of goods and services including clothes, toys, furniture, bank, and daily products. It has 6,553 stores around the world and 476,000 employees are working with Tesco, Tesco Annual Report, 2017). 
[image: Image result for tesco]
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A recent article published by Wall Street Journal revealed that job postings mentions for critical thinking have increased twofold since 2009. One of the leading challenges faced by companies in the coming years is usage of critical thinking skills in the workplace. When employees possess the ability to use information from a broader and more impartial perspective they can make decisions that are informed and also comprehensive of any situation. Business firms have realized the importance of integrating this soft skill into the work environment so their organisation can achieves success. According to Facione and Gittens (2015) critical thinking is the ability possessed by a person to objectively analyse a concept, where differing facts and perspectives are considered to arrive at a sound and logical conclusion. It is considered to be a skill since people have a tendency to make decisions that are influenced by one’s personal biases, driven by self-interest, or irrational emotions. A person’s ability to think critically is determined by his beliefs, values and attitude. 
Belief is an assumption or conviction regarding certain events, concepts, people or thing held by an individual or a group of people which they perceive to be true. It is a state of mind in which a person is convinced about the existence of something without any empirical evidence to its claim (Thompson, 2018). In other words beliefs are tenets or convictions that are held to be true by people. In epistemology the term belief is used by philosophers and thinkers in regards to personal attitudes that are associated with the concept of being true or false and their concept. According to Eric Schwitzgebel diligent introspection and circumspection is not required for belief. He cited the example of people’s belief that the sun will rise in the east. One does not think whether the sun will rise since it is already assumed that the sun will rise in the east. 
The term attitude refers to a person’s tendency to think or feel positively or negatively towards something. It can be towards an idea, certain situation, object or a person (Richards, 2017). For psychologists attitude is a psychological construct, it is a mental as well as an emotional entity that characterises an individual. It is acquired through experiences. Attitude for them becomes a state of mind through which they regard an event, object, person or thing. For Eagly and Chaiken attitude is a psychological tendency expressed by an individual after a particular entity is evaluated either with favour or disfavour.  Attitude, according to Carl Jung, is the psyche’s readiness of acting or reacting in a certain way. In simple terms, attitude is the way one thinks or feels about something.  Si P. Robbins defined attitude as a manner or disposition an individual feels in the mind with regard to a certain thing or orientation. 
Values are the ideals held by an individual which in turn motivates them to act in a particular way. They are individual beliefs that serve as a guide for a person’s behaviours (Hall, 2014). People are usually inclined to adopt the values that they are raised with.  In ethics, value is the degree of importance given to an event or action which determines the best way to complete an action or describes the importance that each action value has. Values, for H.M Johnson, are general standards that can also be regarded as higher norms. Values are a part of social norms since the structure of a society develops the values of an individual.  According to Peter Worslay values are the conceptions of what is good and its influence on various activities an individual engages in. Values are also standards that a person aspires to achieve. 
Human beings have their own set of values, beliefs and attitudes that have been developed throughout the course of their lives. How an individual will view the world is influenced by his family, friends, community and the personal experiences. Similarly the workplace value of each employee will be very different from their team members, and also from the values of the organisation then work at. There will be some core team members who are passionate about doing their work along with helping others due to which they value teamwork and are ever willing to pitch in or stay late if someone from the team is behind an important deadline. This will develop a culture of trust, amicability, and mutual respect within the team. On the other hand there might be employees who are solely driven by their desire to climb the corporate ladder. Their ambition and ruthless will make them want to focus only on those projects through which they can build their expert status or achieve a win. This kind of value tends to clash with the core values of the other team causing division and dissonance in the team.
When workplace values are introduced employees will be provided with guiding principles that’ll decide the way they will work. These principles that are deeply held will assist an employee to make his choices between right and wrong ways of working, and also they them in making of important decisions which can affect their career choices. Some examples of workplace values and attitudes that a person can incorporate are being accountable and owing up their mistakes; focusing attention to every detail; delivery top quality work; being honest about the work they do; keeping up with the team mates’ and organisation’s expectations; being a reliable person by delivering the promises; having a positive outlook; completing work by the set deadlines; offering assistance to colleagues; being a team player; respecting the rules and guidelines set down by the company and also respecting the workplace employees; showing a tolerant behaviour (Barrett, 2014).
An organisation’s workplace values and beliefs will determine the culture of the company and helps people identify what the organisation is and what does it concerns. It is important for the values of employees to be aligned with the company’s values. When this happens everyone in the organisation will understand each other with every people doing the right work for the right reasons. A great working relationship will be born out of this common purpose and understanding. The alignment of core values and beliefs will help the organisation achieve its core mission. On the other hand when set values are not aligned then people will be working with different intentions instead of working towards a common goal resulting in different outcomes. This can cause potential damage to work relationships, compromise the productivity of an organisation, make employees feel unsatisfied about their job and hamper their creative potential (Mencl and Lester, 2014).
Values are internalized criterion a person posses, it is a standard of evaluating something that a person encounters in his life every day. A person’s values guides his behavior and response, decides what is right or wrong for the person. They have a somewhat permanent nature. Attitudes are variables that establish how a person responds to people and events. It is influenced by a person’s values and beliefs. Attitudes showcase an individual’s likes and dislikes and it can be changed with experiences that are favourable.  Attitudes are personal experiences. Beliefs arise from real experience and combined with an individual’s values, it affects the quality of an individual’s work and determines the relationship they will share in the workplace. 
Before identifying the values of others, an individual should ensure that they have a clear understanding of their own values. For example, is meeting the deadline of a project of a greater priority compared to delivering exceptional work?
Once an individual has a thorough grasp of values that are important to them they are now well equipped to understand and identify the values of other people in a better way. The objective behind identifying these values is to encourage others to adopt good attitude and habits as well as raising awareness about it. This can be done by approaching the most respected team members to ask them about the workplace values and beliefs which are important according to them. Organisational values can also be determined by looking at how people within the company’s business environment work and analyzing the organisation’s actions taken over the time period of last few years. When new recruits are being interviewed they are asked focused questions and given role-play scenarios and tools, their past history at former organisation are studied in order to find out whether the new recruit will fit in the culture set by the organisation’s values, beliefs and attitudes.
Values are internalized criterion a person posses, it is a standard of evaluating something that a person encounters in his life every day. A person’s values guides his behavior and response, decides what is right or wrong for the person. They have a somewhat permanent nature. Attitudes are variables that establish how a person responds to people and events. It is influenced by a person’s values and beliefs. Attitudes showcase an individual’s likes and dislikes and it can be changed with experiences that are favourable (Zebregs et al, 2015). Attitudes are personal experiences. Beliefs arise from real experience and combined with an individual’s values, it affects the quality of an individual’s work and determines the relationship they will share in the workplace. 
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Every individual person has its own set of beliefs, attitudes and values that they tend to follow from the beginning of their career as far as it is related to a working environment. However, managers have to deal with people who have different set of beliefs, attitudes and values in their team or group of people. They also have to often work with clients that have different beliefs, attitudes and values (Kim, et al., 2017). Managers should be aware of these differences and should always be prepared to adopt their professional values and not impose their own beliefs and views on their clients and staff members.   
Generally beliefs are the assumptions that most people make by themselves about other people as well as the organisation there are working for along with how they expect things to be. Any employee of the organisation have their personal beliefs which also influences their day to day activities such as the way they are dressed for the day, their own religious beliefs or their social and cultural customs along with various other aspects. It is evident that not every individual working in a company as big as Tesco would agree with each other’s values and beliefs. However, this also put a critical thinking on the fact the every person is bounded by their personal beliefs and one should respect it while working in a company. 
On the other hand attitude is the way people respond to the situations. Attitude is normally influenced by the one’s own learning and is based on their beliefs, values and assumptions about the world. Attitude is something which becomes manifested through the behaviour of the individuals (Blok, et al., 2015). Having a good attitude about anything would result in a better performance in the workplace when managers have to deal with uncanny clients. It also affects their personal lives with their friends and families. Similarly with negative attitude about things, there are times when people around the managers would complaint about things which would cause them to feel bad about their work. 
Values on the other hand are about how the employees in a company learn to thinks things out and behave. Values are related to their personal qualities such as honesty, integrity and their bashness with other people working in the organisation (Raineri and Paillé, 2016). For anyone to develop a critical thinking, they have to have to possess the quality of moral values, positive attitude along with ethical behaviour towards their workers and co-workers. It also helps them in quick thinking and to come up with logical reasoning with right decision.
For any employee in the company and especially for the managers, it is important that they have their own attitudes, beliefs and values and takes other opinion into consideration when it comes to making appropriate decisions. Managers should have a basic understanding of logic and the process of critical thinking for evaluating various types of problems in a workplace. It is also important for them as they have to constantly make good decisions and build relationship with other people in the organisation. For example, if they have to deal with the conflict between the staff members, managers should consider the problem by assessing as well as evaluating the pros and cons of the issues and then make decision by critically thinking about the situation without being biased on both the sides. Managers should always deal with the conflict between the staff in a professional and confident manner.     
However, Kolb’s Learning Cycle suggests that experience does not play an important role in the process of learning, though it is essential to reflect on the experience and to draw their knowledge which would help them to come up with different ideas and concepts (Kolb, 2014). These ideas and concepts can be applied in various organisational situations. Kolb’s theory also suggests that without any reflection on work, the employees would continue to repeat their mistakes.
The belief of the employee starts growing from what they see, hear, experience and think. All these things help them to develop an opinion which could be true about the organisation and their working styles. People derive their values from the beliefs, which could be both incorrect or correct depending upon the evidence, though it will be a truth for them. The bellies and values of the individual are usually reinforced by their experience or evidence. There come many situations where the beliefs and values of a person differ over the time as they gain more experiences and challenges in life.     
In organisational settings, the way managers and the company provide customer services to their clients reflect their attitude, belief and values. Many managers and employees of the company are treat their customers diligently enough as their values and beliefs binds them to do so (Furnham, and Gunter, 2015). The positive attitude and behaviour of the employees and authorities of the organisation is important as they will help them to gain success for the company and their business. Although, there are times when several conflicts and arises because of difference in the belief and values of different employees in the company. However, managers should make sure that such situations are dealt immediately to maintain positive environment in the organisation. 
Managers of a multinational organisation like Tesco should work effectively in every situation to critically understand the values and beliefs along with the importance of working in a team. They should not allow any kind of negativity to affect the working environment or the dynamic between the staff in a company. They should remain professional in every situation without being biased to any of their subordinated (Young, et al., 2015). Their professionalism in important in a work setting and they can gain it by leaving their personal values out of the relationship with the client and staff members. This also means that the managers should allow their clients to make decisions based on their personal values and beliefs as it can reflect on the outcome of the business. There are times when the employees do not properly think about their attitudes and are not aware of how indifferent their attitudes are towards others in the company. 
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Behavioural management theory is also famously known as a human relations movement as it addresses various human dimension of work in an organisation (Davis, et al., 2015). The theorists who study behaviours believes that the human behaviour and their functioning in working environment would be better understood if they study about their motivation, conflict, expectations, and group dynamics, it would also improve their organisational and work productivity. In case of behavioural or human relation theory, it is the role of the managers to create a safe environment in an organisation for the staff where they can talk about their opinions, ideas and work without any restraint. 
Managers should also encourage their staff members to reflect on their work as well as their behaviour as it would motivate them to be more productive at work. There are time when some managers prefer to keep their staff members closes to themselves and their respective department which can limit their potential to grow as a team as well as an individual employee (Hayes, 2018). In such cases mangers should let them give input about their skills instead of encouraging them. This would build the morale of the employee and also encourage them to transfer and collaborate with new ideas, concept and thinking. Similarly if the employee has a positive effect on the organisation and it growing businesses then it would directly reflect on the guidance of their managers.            
It is Maslow’s Hierarchy of needs theory which helps the managers to visualize employee motivation clearly. It helps them to understand the human motivation, management training and personal development of the employee in a company. Maslow’s theory of hierarchy of needs concern with the responsibility of employers or the managers to provide a positive workplace environment where employees can fulfil their potential (Stoyanov, 2017).    
On the other hand, the Contingency Management Theory suggests that there is no single way to lead an organisation. There are several external and internal constraints in an organisation which would alter the best possible way to lead the company in a particular given situation. The given condition also depends upon the situation on hand and what would be the best way to deal with it. As per the studies of Fred Fielder, he believed that there was a direct connection between the traits of a leader and the effectiveness of work of the leader (Bratton and Gold, 2017). According to his analysis, the certain leadership qualities of a leader help in particular crisis depending upon the set of the circumstances. His idea of Contingency theory suggests three concepts which state that there is no single way to manage an organisation. Leader should be able to recognise which management style will help them to achieve the goals and objective of their organisation in a specific situation.         
For a manager or an assistant of a company, the impact of the above theories affects their role in a major way as it motivates and inspires them to do more productive work and grown in their personal and professional lives. The managers also needs to effectively as well as efficiently deal with all the issues to maintain the increasing level of the productivity in the organisation. If the manager of a company is lax in their work in managing the organisation, then their staff would also be not motivated. However, if the manager always keeps a tab on their staff and consults them about their problems and provides them with information about the company, then the communication level of the employees with their authorities is maintaining and the business flourishes to further success. Managers should ensure that they exchange word of encouragement with their employees and show them genuine concern and respect.

Critical assessment and impact of own beliefs, attitudes and values on a management theory relevant to the manger’s role 
[bookmark: _GoBack]The beliefs, values and attitudes of the employees keep changing according to their role in an organisation. It is normal for people to like others who share their own values and beliefs system. It is evident that one’s value systems develop a successful personal or professional relationship. An effective manger s a company needs to be a good thinker as well. For developing good thinking, one must poses the a combination of critical and creative thinking skills along with the correct value and belief systems which can influence them to motivate to do any kind of work or task (Ives and Kendal, 2014). Managers should also possess a positive attitude to motivate and engage their staff members in an organisational task. In such case, the task management theory is important to let the staff become more productive in their work. This theory not only teaches the managers how to inspire their staff to be productive for the company but also teaches them about how to become a better boss. It helps the mangers to learn about how to deal with the conflict an issue between the employees and to maintain a moderate level of productivity.
With the help of behavioural theory, one can understand the human behaviour at their workplace and the kind of motivation and encouragement they need to improve their productivity. For example, in Tesco, the employee would get a pay raise only if they are able to enhance their performance level. This graph is maintained and looked over by the mangers that keep a tab on the potential employees and help them to develop further in the professional career by providing them with sufficient guidance and training. Tesco, being one of the best companies in the UK, it focus on their values and employee engagement thoroughly.         
According to a survey in the UK, only 36 per cent of employees of an organisation work to their full potential due to the lack of motivation by their managers. Most of the organisations tend to provide their employees and staffs with more work and expect them to put an extra effort, which often works as negative force for them (Kluegel and Smith, 2017). This also happens due to the lack of communication between the managers and the staff. The staff in such cases would work much more efficiently if they are provided with appropriate motivation. 
There are time when the cultural difference in a big company like Tesco creates major challenges for the manager as they have to work with people with different beliefs, attitudes and values. In such cases, smallest of things said about someone’s culture could be misinterpreted. The role of the manager includes working with different types of staff members who don’t think alike them. A good thinking manager is able to realize that there is always a way to solve the conflict or problems. 
Behavioural theory mostly focuses on the behaviour of the leaders. Different leaders have different style of approaching thing. They either command what needs to be done or involve their team in the decision making process to motivate and support them (Sikora and Ferris, 2014). Similarly there are different types of managers, among whom some makes decision without consulting with their staff and are not bothered about them but still wants a positive outcome from their work. However, if they want a positive outcome of their employees, they have to ensure that the staff are involved in the decision making process unless there is absolutely no need for their input. But if the situation is regarding discussing about the policies related to the health and wellbeing of the employees, they should definitely consult with the staff members of the organisation. Team agreement is also very important while making decision with the staff as it would be difficult to decide between the lot of up surging ideas and concepts (Furnham and Gunter, 2015). In some cases where the mangers are plain lazy to make any decisions, they let their employee take such chances which further lead them to certain type of failure in the approach and sometime on the business. It is quite evident from the beginning that both the leaders and managers behaviour impacts the implementation and effectiveness of the management theory in the organisation. Leaders and mangers can use different styles and theories depending upon the situation to deal with the issues, conflicts and problems of the organisation. 
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Conclusion
As per concluded in this report, it is provide that developing workplace critical thinking is very important for the organisation as well as for the professional and personal growth of the individual employee. The report discusses about various outcomes in the organisation regarding various aspects of belief, attitude and value system of the staff members. The report focused on the analysis of difference between beliefs, attitudes and values within a workplace context. It also further highlights the assessment of one’s own beliefs, attitudes and value systems and their impact on workplace behaviour. At the end the report also discussed about the appropriate management theory to evaluate how someone with different beliefs, attitudes and values might interpret the theory differently. 
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