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2. 
The task to create a group poster on the topic of ‘Performance Management in South Wales’ was beneficial and I found we worked well as a group. We all divided the poster into different sections so that we could take ownership of different areas; we then shared this with a member of the group who had missed the task outline. 
My role within the group was to explain the links between high performance working and organisational performance, using Purcell’s AMO theory. I then also wrote about an example of a high performance work practice we use at Bluestone; I chose work-life balance as this is something Bluestone is currently looking to improve through flexible working, ensuring staff are not working too far above their contracted hours, and introducing Kids’ Camp so that they are able to come to work as normal during the school holidays. 
I felt that we worked well as a team; even though the work was all done individually in different locations we communicated well so that we all could bring the end result together as one poster. We felt proud of the work we achieved as our poster was one of the ones chosen to be taken to the CIPD Awards to showcase the work that our class had done. The overall poster looked professional as we decided to do it on a computer and print it out.
I felt our team had several strengths creating our poster. We worked well as a team and knew how we wanted the finished product to look like, and communicated well using an instant messaging service. The content of the poster was also a strength as I felt it was written well and was underpinned by credible sources. The other strength was the overall look of the poster, as it looked professional and would have been suitable for fellow students, who the poster was aimed at.
The only weakness was slight confusion over who was doing which area at the beginning of the project. Due to working in different locations and one of the group members being absent when the task was given to us, this made it difficult. It also made it difficult that I was not able to attend the tutorial to finish the poster, however, this is one of the reasons we decided to do it on the computer and finish it before the tutorial. 
