EMPL6003 – Workshop 1
Activity Sheet: Introduction to Change Management

Module: Leading and Implementing Change
Week: 1 – Session 2

Learning Outcomes:
• Explain the meaning of change and change management
• Identify internal and external triggers for organisational change
• Analyse the impact of change on employees and organisations
• Evaluate the importance of managing change effectively

Activity 1: Understanding Change (Individual – 10 minutes)
1. What does the term ‘change’ mean to you?
… Change is the process of moving from the present situation to a new or different situation, usually to adapt, improve, or respond to new challenges.




2. Why do organizations need to change?
…… Organization’s need to change because the environment around them does not stay the same. Businesses that adapt are more likely to remain successful, while organizations that resist necessary change may fall behind

3. List two positive and two negative reactions people may have to change.
Positive:

Positive:
Excitement – People may feel enthusiastic about new opportunities. 
1. Motivation – Change can encourage people to learn new skills and improve their performance






Negative
1.  , Fear or anxiety – People may worry about uncertainty, job security, or new responsibilities.
2. Resistance – People may oppose the change because they are comfortable with the existing way of working
.


Activity 2: Triggers for Change 
Identify internal and external triggers for organisational change and provide examples.

Internal Triggers:
• _ Change in leadership	A new CEO introduces a different management structure and strategy.
Poor performance	Falling sales or low productivity leads the organization to change its working processes. 

External Triggers:
• Technological developments	Growth in AI encourages businesses to adopt AI tools and automation.
Competition	A competitor launches a better service, causing the organization to improv


Activity 3: Opportunities and Barriers 
A.:

	Improved efficiency
	New technology can make work faster and reduce costs.



	Business growth
	Change can help an organisation enter new markets or attract new customers.





B. Barriers to change:
_
	Resistance from employees
	Staff may prefer existing ways of working.



	Fear and uncertainty
	Employees may worry about job security or new responsibilities.


 

Activity 4: Impact of Change 
Explain one impact of change on employees and one impact on the organisation.

Impact on employees:
Change can cause stress and uncertainty among employees. For example, when an organisation introduces new technology or working methods, employees may worry about their job security or whether they have the skills required. However, appropriate training and communication can help employees adapt successfully.
