


Module Title: Problem Solving and Decision Making

Module Code: LCLM 4004

Assessment: Component 2 Report – Basil’s Bakery

Student Name: Maricioara Bita 

Student Number: 2529940

Lecturer’s Name: Deji Olagboye






Table of Contents

Contents                              			    Page Number

Task 1: 	Overview of Case-study							3
Task 2:	Two proposed solutions 							4
Task 3b): Evaluation Results and Justifications					           5
Task 4b): 	Justifications for the Implementation Plan				5
Task 5b): 	Justifications for the KPI and SMART objectives			5
Task 6: 	Key Findings 								6

Reference List                                                                                                          7

Appendices
Appendix 1: Task 3a) PMI Evaluation Table………………………………………8/9/10
Appendix 2: Task 4a) Implementation Plan……………………………………………11
Appendix 3: Task 5a) KPI and SMART Table…………………………………………12





Task 1
Overview 
Basil’s Bakery is a small, independent business located in a shopping retail park in Coventry, UK. Basil is an accomplished artisan baker and prides himself on sourcing high quality organic ingredients for his contemporary styled cakes, pastries and breads. The local shoppers and retail workers, value the tasty options available along with the convenience the bakery location provides. The business was opened in 2015 During the following few years, the annual sales figure increased year-on-year. However, in 2020 footfall and sales significantly decreased.
Since 2023 -2025 the sales figure has stagnated at an average of 25% below the 2019 figure. Basil believes that the shopping centre is much quieter now than in 2019- quite simply there are less people visiting the retail park.
Basil has noticed that every couple of months, one of the shops in the retail park closes, leaving the unit empty as no new retail outlet moves in. Sadly, some of Basils most loyal customers who worked in the local shops, have been made redundant in addition, Basil has noticed that many of the office workers now “work from home”.










Task 2 two proposed solutions
Solution A
Hiring more staff
Based on basil’s bakery problems one of the solutions that can help his figures increase is hiring more staff. Basil works alone which means he is in charge of baking, serving, and cleaning that can sometimes become overwhelming and lose time. While hiring a few extra staff basils could use some extra hands. To help with bakery and give some ideas on increasing sales
Solution B
Website 
Basil could evaluate a website for the bakery so customers could fill in their services through an online system. While having an online system customers can make their orders, pre-order and leave reviews on the website as well. Having an online service for customers can really help the bakery to have more orders and customers can just preorder not having to worry about time while being busy working their own jobs, customers who don’t have access to transport or are busy working from home can get their orders delivered to them.








Task 3b evaluating Results and Justifications
Based on the PMI evaluation provided in appendix 1 the solution hiring staff is the most appropriate to flow up due to the score being higher and with no hiring staff not too much can change around the bakery. While starting to hire staff will be a hard start due time scheduling interviewing and money cost it will be worth it after finding the most talented staff members. While having a bigger team the bakery can benefit from it with having more orders and being more organised in the bakery. The progress will be challenging finding the right staff members due to not knowing everyone but with some good interviewing it could go smoothly, therefore the best start to progressing the bakery is hiring new staff for basil’s bakery.
Task 4b) Justifications for the Implementation Plan
Based on the implementation for Basil’s bakery provides a good structure to hiring staff which will help improve costumer service, by first identifying staff needs. The bakery ensures hiring staff with the right skills. Advertising the roles increases the chances of attracting suitable staff members, while conducting interview allows the owner to see applicants experience. The use of a timeline with weekly stages makes the plan realistic, allowing progress to be monitored. This implementation plan supports better decision making and increases the likelihood of successful business. Implementation plans are widely used in business to organise tasks, allocate responsibilities, and achieve objectives efficiently (indeed, 2023). 
Task 5b) Justifications for the KPI and SMART Objectives
The KPI and SMART Objectives for Basil’s bakery are to hire two new staff members within 5 weeks to improve customer service. this objective is specific because it clearly identifies the need to hire additional staff. It is measurable as the business can track whether two employees have made progress in the bakery. It is attainable because the bakery can realistically hire and train staff within the given time frame. It is relevant as it directly addresses the problem of slow service. Time-bond because it sets a clear deadline of five weeks, allowing progress to be monitored. Overall, this SMART objective provides a structured and practical approach to improving the performance of the bakery. (mind tools,2023).
[bookmark: _Hlk205981688]

Task 7) Key Findings
· [bookmark: _Hlk208302504]Hiring staff has strong advantage
· Creating a website has slightly lower advantages
· Hiring staff improves costumer preferences 
· Hiring staff can increase sales 
· Hiring staff increases costumer credibility
· Creating a website creates popularity
· Creating a website needs ongoing maintenance 
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Appendices



Appendix 1 – Task 3a

PMI Evaluation Table

	Hiring staff

	Plus
	Minus
	Interesting

	Help with baking +4
	pay checks- 2
	Competition for talent -2

	Help with serving +2

	Time consuming - 1
	Communicating with other staff -2

	Help with cleaning +2

	Interviews -1
	Costumer service +3

	Taking phone calls +4

	Scheduling- 2
	Increase production +3

	
TOTAL: +12
	
TOTAL: -6
	
TOTAL: +2



[bookmark: _Hlk210816971]Therefore: Overall Total for Name (for Solution A) = +8


	Website

	Plus
	Minus
	Interesting

	Pre-order +3
	Set up cost -3
	Showcase your products +4

	Home ordering +4

	Ongoing maintenance -1
	Time management -1

	Leaving feedback+2

	Learning to work it -2
	Build credibility +1

	Customise orders +1

	High competition -1
	Showcasing website -1

	
TOTAL: +10
	
TOTAL: -7
	
TOTAL: +3



Therefore: Overall Total for Name (for Solution B) = +6
The PMI analysis compares two solutions for improving Basil’s bakery. Hiring staff has strong advantages, such as helping with baking serving customers, cleaning and answering phone call which leads to improved costumer service. However, there are disadvantages including wage costs, time spent on hiring and scheduling challenges. The overall score for hiring staff is +8. Creating a website allows customers to pre-order, order from home and view products, which can increase sales. It also builds credibility for the business, it does have the disadvantage of set up costs, ongoing maintenance and high competition online. The website solution has a slightly overall score off +6. Therefore, although both options are useful, hiring staff is the more effective solution as it directly improves daily operations and costumer experience within the bakery.













Appendix 2 – Task Implementation Plan

Name the problem you are solving 25% Stagnation
Name the solution you are implementing: Hiring new staff
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	

Hiring staff
	Looking for extra help to progress Basil’s bakery

	
Week1

	
Owner

	



	2
	
Creating leaflets

	Prepare leaflets and distributing job advertisements


	
Week 2


	
Owner

	



	3
	
Preparing interview
	Preparing interview for potential staff members

	
Week 3


	
Owner

	



	4
	
Deciding staff


	Evaluate candidates and select suitable staff

	
Week 5


	
Owner

	










Appendix 3 – Task 5a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	

Hire 2 new staff




	

Hired staff members can be tracked



	

Can be completed within the time frame



	

Addresses the issue of slow service.



	

5 weeks 
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