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[bookmark: _Toc234564445]Business Plan for FreshBite Box Ltd
[bookmark: _Toc234564446]1. Introduction
FreshBite Box Ltd is a proposed food start up company that will be offering healthy, affordable and convenient lunch box to students, office workers and young professionals in Birmingham. The business will address the obvious issue: as a business that provides fast food, many people require a fast lunch when studying or working, however, they can usually spend money on unhealthy and costly takeaway or use it because they have a clear problem and need a quick meal. The business plan assists an entrepreneur in testing the viability of an idea, gauge customers, plan finance and minimize risks (Barrow, Barrow and Brown, 2012). This report includes business concept, market, legal structure, PESTEL analysis, marketing plan, funding plan and risk management.
[bookmark: _Toc234564447]2. Abstract of Business Idea.
FreshBite Box Ltd will be selling fresh rice bowls, wraps, salad bowls and fruit based snacks by pre order online and delivery locally. The primary meals will consist of chicken rice bowls, vegetarian pasta boxes, tuna salad boxes, halal chicken wraps and fruit yoghurt boxes. The price will be an average of £6.50 per meal.
Customers will make orders via Instagram, WhatsApp Business or a web-based site prior to 10.30 am. The meal is then delivered during lunchtime. The model minimizes waiting time and assists in the control of food waste. Barrow, Barrow and Brown (2012) suggest that using a strong business plan, one must be able to see what the business sells, who the customers are and how the business is going to make money.
Instead of having a restaurant, FreshBite Box Ltd will start with a joint commercial kitchen. This saves on rent, decoration and staffing expenses. According to Blackburn, De Clercq and Heinonen (2017), small businesses ought to align their business model with the resources and customer demand. Hence, low cost delivery model would be appropriate in this start up.
[bookmark: _Toc234564448]3. Customers and Opportunity in the market.
The primary target customers include students aged between 18 and 30, office employees aged between 22 and 45 and health conscious local people around the city centre of Birmingham. Price, convenience and quality are other aspects that these customers will appreciate. Students can be more inclined toward low-priced meal deals, and office workers to fast delivery and weekly ordering.
The success of the business opportunity is high since lunch is a re-buy. When a single customer purchases two meals a week, the company will be able to develop consistent revenue. The three segments that FreshBite Box Ltd will target are students, office workers and health conscious customers. According to Kotler and Armstrong (2021), segmentation assists an enterprise in developing products and marketing that are based on the needs of particular customers. FreshBite Box Ltd will position itself as a low priced, nutritious and quality lunch among busy individuals.
[bookmark: _Toc234564449]4. Structure of legal form and management.
FreshBite Box Ltd will be a limited private company. This is an appropriate structure since it provides the business with a legal entity and helps in its expansion in the future. It is also able to enhance trust with the suppliers, commercial kitchens, investors and business customers. Sole trader would be easier, but it provides less distinction between the owner and the business.
The founder will serve as managing director and finance, suppliers, marketing and customer service. The meals will be prepared and packaged by one kitchen helper. There will be one part time delivery worker to do lunch deliveries. Clear roles are relevant, as the failure in responsibilities can arise and lead to operational issues in small businesses (Blackburn, De Clercq and Heinonen, 2017).
[bookmark: _Toc234564450]5. PESTEL Analysis
Political: The food enterprises are subject to hygiene, labelling and trading regulations. FreshBite Box Ltd shall employ hygienic training, safe storage of food and safe food handling records.
Economic: Inflation could hike ingredient, packaging and delivery expenses. The firm will minimize this risk by adopting a set weekly menu, comparing the suppliers and eliminating wastage by making pre orders.
Social: Convenience food which fits busy lives is desired by many customers. Workers and students prefer fast, cheap and healthier foods. This is in favor of the FreshBite Box Ltd concept (Kotler and Armstrong, 2021).
Technological: The low cost customer reach is enabled by use of Social media, online payment and WhatsApp ordering. Instagram reels, reviews and WhatsApp Business will be beneficial in gaining repeat orders.
Environmental: Concerns are waste food and waste packaging. The company will be operating on recyclable packaging and make preparations mainly via pre orders.
Legal: The company has to observe the food safety and employment/consumer laws. It will control legal risk with contracts and staff with suppliers, customer complaint procedures and customer records.
[bookmark: _Toc234564451]6. Competitor Analysis and USP.
FreshBite Box Ltd will have to compete with cafes, supermarket meal deals, takeaway shops and delivery apps restaurants. Deals on meals in supermarkets are cheap, although they might not be that fresh and personal. Cafes can be selling fresh food, but it can be expensive. Delivery apps provide options, although delivery costs and waiting time might put off everyday shoppers.
Fresh, inexpensive lunch boxes with local delivery to homes and pre order easiness are the unique selling point of FreshBite Box Ltd. The company will also have halal, vegetarian and high protein. Customer clarity A clear USP assists the customer in knowing why he/she ought to use a particular business over the other (Kotler and Armstrong, 2021). The FreshBite Box Ltd will be competing based on the value, convenience, reliability and the quality which remains constant.
[bookmark: _Toc234564452]7. Marketing Strategy
The marketing mix will be applied in Fresh Bite Box Ltd. The product will consist of fresh, filling and balanced lunch boxes. The cost will be in-between at approximately £6.50 per meal. The place approach will center on online orders and delivery to areas around universities, workplaces, and workplace vicinities. Instagram, Tik Tok, Whatsapp Business, referral offers and customer reviews will be used as a means of promotion.
The advertisement campaign will entail a 10 percent student discount, a reward offer and referral discount. A short video will demonstrate meal preparation, packaging and customer feedback. Ries (2011) states that the start up does well to test customer response in haste and refine on the response. After the initial month, FreshBite Box Ltd will test its most popular meals and will make changes to the menu according to the review and sales.
[bookmark: _Toc234564453]8. Financing needs and financial plan.
FreshBite Box Ltd needs 13, 000 to start up. This will encompass start up expenses, initial loss and emergency funds. Financial planning is significant since the business owner has to demonstrate the amount of money required and when the business will achieve profitability (Barrow, Barrow and Brown, 2012).
Start-up Costs
	Item
	Cost

	Kitchen equipment and utensils
	£3,500

	Website and ordering setup
	£1,200

	Ingredients and packaging
	£1,500

	Branding and launch marketing
	£1,000

	Delivery bags and equipment
	£600

	Food safety training
	£500

	Insurance and professional fees
	£700

	Emergency cash reserve
	£2,000

	Total
	£11,000




Monthly Fixed Costs
	Item
	Cost

	Shared kitchen rent
	£1,200

	Part time staff
	£1,000

	Marketing
	£300

	Insurance and accounting
	£200

	Utilities
	£250

	Software and internet
	£100

	Total
	£3,050



Six-Month Forecast
	Month
	Revenue
	Variable Cost
	Fixed Cost
	Profit/Loss

	January
	£3,000
	£1,500
	£3,050
	£1,550 loss

	February
	£4,500
	£2,250
	£3,050
	£800 loss

	March
	£6,000
	£3,000
	£3,050
	£50 loss

	April
	£7,500
	£3,750
	£3,050
	£700 profit

	May
	£8,800
	£4,400
	£3,050
	£1,350 profit

	June
	£10,000
	£5,000
	£3,050
	£1,950 profit



The mean cost of a meal is £6.50. The variable cost is estimated to be 3.25 per meal and this provides a contribution of 3.25 per meal.
Breakeven calculation:
£3,050 ÷ £3.25 = 939 meals per month
This will require the business to sell approximately 31 meals a day to meet fixed costs. The forecast indicates that FreshBite Box Ltd will see breakeven within three or four months assuming that it develops repeat customers.
[bookmark: _Toc234564454]9. Risk and Sustainability
The primary risks include poor sales, high price of ingredients, food waste, slow delivery and stiff competition. The FreshBite Box Ltd will eliminate these risks by pre orders, limited menus, comparison with suppliers, feedback of the customers and simple areas of delivery. According to Osterwalder and Pigneur (2010), a sustainable business model aims to bridge the gap between customer value and cost management and revenue generation. This is supported by FreshBite Box Ltd which minimizes wastage, where recyclable packaging is used where possible and expansion is done only after it has been proved that the demand is there.
[bookmark: _Toc234564455]10. Conclusion
FreshBite Box Ltd is a viable business concept in that it addresses a definite customer issue: the demand of cheaper, more convenient and healthier lunching choices. The company already has a definite target market, appropriate legal framework, realistic marketing plan and financial projections. The breakeven goal of approximately 31 meals in a day can be accomplished in case the business creates loyal customers by quality, reliability and social media advertisement. FreshBite Box Ltd has great prospects of profits due to its cautious cost management and customer service.
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