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1 Executive summary 
This is my story and experience over the last 12 months to 18 months, Because having to revisit a partly qualified financial exam early 2019 Then going on to complete, Ultimately About 5 months later Successfully on boarded with the intermediary mortgage broker and becoming an independent mortgage advisor but regrettably cease to trade March 2020 temporarily.
Consequently having Started university level four course in Certificate of higher education skilful for the workplace early 2020. Gained more knowledge understanding and experience than my prior 10years of self-employment. As mainly a taxi driver for Cardiff Council.my main ambition and focus is to enter the professional job market. However I must state this was only possible due to flexibility of being a self-employed taxi driver and considering these facts, I will renew and keep my taxi license in force as backup employment.
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2 Term of reference
Requested by Melanie Squire 12th of June 2020 on behalf of Cardiff University.
Compiled by Sanwar Ahmed student 1920465
To raise student’s capacity and awareness in the evolving job market and identify required skill sets, Identifying students weakness and strengths and adapting accordingly.

4 Procedure
Most learning studying material was taken from Moodle website Cardiff University material and activities then expanded further research from websites.

5 Introduction
This is an insight to professional career development and how to achieve your goals in a structured format and the tools needed to identify how develop your skill set needed.
 



6 Findings 
It’s very apparent that a person needs to have a digital skill sets and competent to be employable ranging from spread sheet/PowerPoint management software, having a good understanding Microsoft Word in conjunction with computer system environment. As most communication Are done digitally, Very common theme going forward is video conferencing And such so Digital knowledge is vital to the workforce, And most jobs will require this digital competence, A person needs to adapt To the technology environment or they will have less options for employability
After months of online learning I identified its essential to categorise subjects, For example learn the unconsciousness aspects of subjects and put them in structure and sub categorise order. Then to put in practical real world scenario to put yourself in an advantage. For example different analysis tools such as SWOT/ Bloom’s Taxonomy/Kolb learning cycle and Smart objectives. These analyst tools help myself to analyse my advantages weakness unconscious bias and situations and scenarios which consciously maybe not have analysed in structured form to help me improve my academic skills mental awareness and focus and future objectives.
Having not studied at pre-degree or foundation level for a full year completed.
Had to re-adjust my mind-set rather than thinking and analysing things over undocumented, I had to adjust and constructively analyse situation using certain analyst tools. documenting everything Takes time to adjust, Perhaps being naive in underestimating the workload involved,
Also found it difficult to spend quality time researching and analysing and documenting in bite-size, which now I appreciate.
Everything learnt so far give you the basics tools necessary towards academic level to present yourself to be employable. Also identify realistically achievable prospects in terms of employability and delivering in your work environment.
My further research indicates more research into digital competency, Such as digital marketing in the workplace capturing your audience and then targeting the relevant sectors or groups in which you need to market. In conjunction it will be very helpful to learn to understand basic web design/functions and understanding of blogs and best way to interact to give you a wider audience if needed.
Furthermore having analysed employability market, It’s become apparent or foreseeable, That the Call Centre jobs and office-based will diversify to homes, Big corporation will have advantage by re-directing staff to work from home, Ultimately considerably paying less rent and associated finacial overheads for work space offices In large complexes in and Only retaining  small office space for training and meeting.




6 This is my own SWOT analysis for myself:
Strengths:
My time management is excellent as it’s naturally irritating to be late intern missing vital information and such.
My hobbles include all things technology and light programming and a broad scope of knowledge including basic web deployment/digital marketing and designing such as professional logos and literature.
Able to commutate effectively to relay vital information needed.
Being self-employed I explored different businesses including property development/catering. Some foundation knowledge of the financial aspect of property development such as mortgages and such, Going on to qualify as a mortgage adviser. Having run several catering businesses learned how to manage staff and dealing with different personalities, identifying best personalities for the job. 
Weaknesses:
Having been self-employed for the last 20 years. There are vital skill sets am lacking such as 
The ability to use spread sheet and power point effectively and need to adjust to office environment and being a team member and taking instructions.
My biggest weakness is my spelling as I may have dyslexia not officially diagnosed,
I need speech to text technology equipment in order to sufficiently compose an email or work in a reasonable time. 
 
Opportunities:
As stated above having been self-employed for the vast majority of my working life, I may have a different perspective on certain situations and looking to progress to upon management specifically in the financial sector or ultimately starting Consultancy relating to financial Products.
Also having analysing the market going forward medium to long-term, We are looking at the situation due to COVID-19 majority of staff could potentially work from home majority of the time, Except for training and such. I see potentially more opportunities to work from home, so in essence having the right skills to target these sort of jobs should be essential.

Threats:
Need to identify if any technology automation or streamlining process will have effect on my current position ultimately regarding financial consultancy, Importantly do I need to new technology skill set to maintain my theoretical current position, Most importantly direct financial product without intermediary advisory person giving advice.
My SWOT analysis conclusion  
My conclusion from my swot analysis is to achieve employment in the financial management sector for a few years, Learn and analyse job progression whilst keeping an eye on technology developments and how it may impact certain jobs, Learn to adapt with the market, Identify subjects or skill sets that may give me an advantage Going forward in the terms of technology. We are absolutely living in Digital environment, We should all anticipate working from home Majority of the time in some capacity, So it’s imperative we learn the basic technology skill set, Otherwise unfortunately could be difficulty obtaining an achievable job.
Learn and adapt in the working environment working with colleagues as myself being self-employed for the last 20 years.
Readjust my mind-set to be given orders and deadlines which must be respectively met,To be aware of my communication skills for example am I corresponding correct message affectively, To understand everyone has different personalities, I may need to adapt to work efficiently with colleagues in the work environment.
Most importantly need to arrange a professional test regarding my dyslexia, And if so to acquire a certificate stating my condition. I will be communicating to one of the lecturers at the University to see whether I may have a test this could put me in a disadvantaged situation when applying for jobs, however I’m confident these challenges will be overcome.



7 SMART Goals
Specific
Successfully complete skill for work place certHD level 4 this Academic year and ideally study further two more years to obtain full degree,
Once completed in conjunction with mortgage my qualification will seek employment in the financial sector in management.     

Measurable
Am confident this is the right direction and measurable as early last year a set personal goal of revisiting a qualification, which I started 2009 partly qualified when to fully completed mid-2019, this gives me to confidences to complete this university course this year.     
Achievable
Am very confident this is realistically achievable as I had to revisit an exam last year, Reflectively this was an excellent opportunity to prepare and readjust myself for studying, and I’ll consider this as a pre-sort of foundation course in preparation for my current academic year and going forward.
Realistic
This is realistic to achieve as my current employment allows me the flexibility to study conveniently without pressure from my current job, Also As a mature student any funding received from student finance medicates any time spent studying and preparation away from work.
Time
I have two specific time option
Option one successfully complete this academic year level for skilful workplace.
Which is a one year time target.

Option two to study further two years
To complete full degree this option is a three-year time target.

This will be determined next year at the end of my current course, this will depend on the current employment availability and situation due to the Covid 19 situation,
Also considering will I be employable with my current skill sets, I could be in a situation I may not need to study further two years immediately, and maybe option further on.

Employability skills are relevant to my SMART


8 Kolb's Experiential Learning Cycle
Concrete Experience
Having qualified as a mortgage advisor early 2019 I was determined to work in the industry Set up my own practice eventually. This was difficult as just set up to practice on your own you need experience, Therefore I needed to find intermediary broker who enabled me to practice on my own but give me guidance and have compliance in place to do so, I was able to join and intermediary Broker after much intense Application procedure, Together with five days in-house training.
Finally passing internal exams to achieve and become independent mortgage broker in September of 2019. The journey was a difficult But satisfactory,
In a very short period of time I Needed separate webinars with different financial institutions like Banks/building societies and life insurance, Reason being I had to be updated with the latest products and services and learning of computer systems.
I’ve had to learn new skills and apply these skills immediately develop the business, four example had research and develop my own website at minimum cost, Create branding such as logos.
Learn to advertise my brand and website via Facebook and other marketing outlets and create awareness such as attending network meetings, Post latest financial news on Digital outlets and such. However it was very difficult to attract new business immediately,Due to mainly being a new advisor and lacking in experience This needed Organic growth which takes time patience a lot of networking and marketing.
However it was very difficult to attract new business immediately, Due to mainly being a new advisor and lacking in experience This needed Organic growth which takes time patience a lot of networking and marketing.
Most importantly learning on the job.In conjunction I had considerable monthly fees to pay for my regulation and compliance. Regrettably due to number of reasons and mainly COVID-19 had to pause the business mid-March 2020. I look to re-start the business early 2023 after employed experience in the financial industry or similar.


Reflective Observation
Havening learned massive amount in how to set up a financial business, In regards to complying to all Financial regulations such as communicating with banks building societies and insurance companies in lots of cases face to face. This gave me a vital insight and understanding workings of financial products. However my reflective observation is I should have a look for employment to gain knowledge as a trainee mortgage advisor. This would of allowed me to gain knowledge and experience, Further more would have gain Vital customer base trust and reputation Whilst earning.
Ideally look to set up a practice after two to three years of experience, because setting up my own practice I was burdened with financial fees every month which wasn’t sustainable. And I alone was responsible for income and growth Generated.


Abstract Conceptualization
My analytic abstract observation 
I tried to set up a business without experience and lack of customer base which affected my progress negatively, only having so much contingency funds to support the business and on-going expenses of networking and creating awareness all without generating initial income.
Active Experimentation

I intend to restart the business as I stated above sometime early 2023 however there will be dramatic changes in my approach,
I will look join and an intermediary broker but Instead of paying monthly fees I would look to only pay when work has been completed in a commission base system,
This allows me to organically grow and gain brand awareness whilst being focused without worrying about financial monthly commitments. Secondly it’s imperative I seek Employment working full time as a trainee mortgage advisor or similar roles, This in turn will give recognition and credibility. In the meantime I will continue with my digital marketing commenting and releasing financial news, attracting professional friends on Facebook and attending networking events, To maintain branding awareness but not actively conduct Financial business this would be the best approach if my intentions are to be reset up by financial mortgage business around 2023.













8 My personal development plan
I need to finish this year’s course this will put me in stronger position mentally and academically, Possibly look to apply for part-time financial Job positions, This is short-term To medium Approximately six months to two years. If this is achievable I will have some sort of reference or experience to move forward and to refer back to.As we speak I am composing my own CV in anticipation of applying for certain jobs which may fit my credentials, And refine the wording As my knowledge increases academically. I will be applying for prospective jobs at summer period, To refine my application And await potential response. To analyse where I can enhance my CV sort of a trial run, But serious at the same time, I consider this a good opportunity to analyse response, if I were to move forward to interview stage this is even better to prepare me going forward, Ultimately this will be analysed of my shortcomings and any areas I need to research.

10 Conclusion 
Having analysed and learnt considerable amount during The beginning of the academic year, Including using Analytic tools such as Swot and Smart, accessing academic material and research via University online library, Constructing And separating subjects into Real-world scenarios in order of importance and non-importance.
Identifying strengths weaknesses opportunities and lastly treats provided by the swot analysis, Furthermore expanding with the smart analyst tool, this enables me to have the basic foundation to further my employability skills and How to best approach and adapt to certain situations. Analyst tools forces you to think short-term medium-term and long-term and makes you set achievable goals, whilst being realistic to your situation.
These Analysis tools make you think and document these ideas and situations. Documenting Gives a bigger picture ultimately makes more focused and structured. In conjunction having to write 2500 word exam makes you need to expand your information in detail, in-turn Raising your standards, definitely preparing you for pre-academic work and further obtainable job prospects. Overall I feel better equipped but very conscious of the fact that yet still lots to learn and this is only the beginning. Also I consciously notice When applying for Prospective jobs Going forward my CV will be Focus and targeted more in line with my skill sets, Should theoretically give me an better opportunity.
However my mind-set is realistic I’m anticipating rejections not in a negative sense, Because Having been self-employed for over 20 years, My CV will be lacking Employed experience. So therefore I will need to be more focused in my approach, And highlight my experiences obtained during my self-employment period.
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12 Appendices
Background & History of the SWOT Analysis
The origins of the SWOT analysis technique is credited by Albert Humphrey, who led a research project at Stanford University in the 1960s and 1970s using data from many top companies  companies.https://rapidbi.com/swotanalysis/
The Origins of SMART
It is generally accepted that the SMART acronym was first written down in November 1981 in Spokane, Washington. George T. Doran, a consultant and former Director of Corporate Planning for Washington Water Power Company published a paper titled "There's a S.M.A.R.T. Way to Write Management's Goals and Objectives. https://www.projectsmart.co.uk/brief-history-of-smart-goals.php#:~:text=It%20is%20generally%20accepted%20that,Write%20Management%27s%20Goals%20and%20Objectives%22.
Kolb's Experiential Learning Cycle
In 1984, David A. Kolb, published a ground breaking book entitled Experiential Learning: experience as the source of learning and development (Englewood Cliffs, Prentice Hall, 1984). This book essentially exposed the principle that a person would learn through discovery and experience. The reason the theory is called "experiential" is its intellectual origins are taken from the experiential work of Lewin, Piaget, Dewey, Freire and James, forming a unique perspective on learning and development. https://www2.le.ac.uk/departments/doctoralcollege/training/eresources/teaching/theories/kolb
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