How to engage employees throughout the employee lifecycle

Employee engagement is constantly important and acceptant aspect in Human Resource community for an effective management. Employee engagement combines commitment and values of the organisation, and enthusiasm of how to help the employee. It is above than a job satisfaction and motivation. It is something that employee has to offer to their job, which is not a part of the contract (Beardwell and Thompson, 2017). Therefore, this essay will discuss how Wyndham hotels Group engage their employee throughout their employee life cycle and what is the role of Human Resource Management (HRM) in employee life cycle.
Employee life cycle is a period of interface between employee and employer, which starts from the moment of attraction of the job and lasts until the employment ends. Within this time frame employer develops and implements appropriate processes for all their employee’s lifecycle which lead them through many employment stages, such as, recruitment, onboarding, development, retention, and separation. And all of these are categorised by recurring modifications of their engagement.   () Therefore, Human Resource Management (HRM) is the department who is responsible for this modification and application of this procedures.
Human resource management (HRM) is a collection of policies which used to coordinate work in the employment relationship. Such as, how to employ people, manage and develop them in the institute. It works as a centre of the job and management of the people. (Beardwell and Thompson, 2017, p.5) 
According to Armstrong (2020, p.25) that all the activities associated with the management of employment relationships, where they reinforce people’s knowledge, skills, networks and energies, and their physical and emotional health, intellectual capabilities, personalities, and motivations.
Wyndham Hotel Group is one of the largest hotel chains in the world. They have approximately 9,200 hotels around the world and more than 15,000 member of team works within them. Wyndham hotel group has been recognised as a best place to work. They received multiple awards and accolades, for example Top 100 Most Loved Workplaces by Newsweek, World’s Best Employers by Forbes and New Jersey’s Best places to Work by NJBIZ. About us (Wyndham Hotels & Resorts, ND)
HR plays a significant role in employee life cycle. According to chief Human Resource officer of Wyndham Hotels & Resorts, to attract the top talent it is very important for their organisation that they promote flexibility while living their core values of integrity, accountability, inclusivity, caring and fun, which makes their employees proud and excited to be a part of it. (Wyndham Hotels & Resorts, 2022). Flexible work times such as customised work times, designated work hour with a freedom of come and go, which has desirable relationship with a variety of outcomes, including productivity, absenteeism, job satisfaction, schedule satisfaction, and work-to-family conflict (Piszczek, 2021, p.1907).
To Attract job applicants and encourage them to submit applications is the most important stage of recruitment process, because success in this stage will allows to construct higher and more qualified candidate. At the beginning of the process if they do not develop attraction to a recruiting organization, they essentially self-select out of the recruitment process before any formal interactions (Collins and Martinez-Moreno, 2021).
According to Wyndham hotels and resorts, wrong hiring decision can be a costly mistake for the business. To avoid that they have their bespoke hiring solution which includes recruitment masterclass for HR professionals and hiring managers, selection and interview guide, reference checking procedures and forms, access to job posting portal and applicant tracking system, and general manager recruitment. 
In the publication of the UK government-commissioned Engaging for Success report, David MacLeod and Nita Clarke’s showed that positive correlation between an engaged workforce and improved performance, and the four common factors such as, strategic narrative (provided by a visible, empowering leadership), engaging managers, employee voice and organisational integrity underpinned effective employee engagement (Warren, 2017). In Wyndham hotels group they welcome new employee with a onboarding programme which includes branded induction presentation and speaker notes, HR and line manager new starter checklist, pre-boarding and on-boarding checklist, team member handbook, Buddy Programme & Checklist, Probationary templates, Development Plan templates, Job Chat Template. (Wyndham Hotel and Resorts, 2022). And Ritz-Carlton referred their employee as Ladies and Gentlemen to empower them, which make them feel inspired, passionate, and driven. Therefore, their employee engaged emotionally and goes above and beyond to their jobs. (Hoffman, 2018)
On the other hand, Marriot has achieved a status of defended type of leader, in the competition with Wyndham and Hilton. 
They believe in the idea of taking care of employees would motivate employees to take care of customers. Because of that, it is essential to offer productive, meaningful feedback to keep them motivated and fulfil their needs (Gibbons, 2020). 
Same as Banyan Tree hotel and resorts have a magazine called MAD (Make A Difference), where they publish awards to recognise their staff. And they give bonuses and incentives to their employee (Zolkifi, 2013).


3. Prioritize employee well-being.
David Rodriguez, Marriott’s global chief HR officer and 2019’s HR Executive of the Year, says the future success of the hotelier’s business is completely dependent on its ability to foster a sense of well-being among employees. That philosophy has been ingrained in the company’s DNA since the 1930s, when its founders hired a company doctor to care for employees as the business expanded.
Today, employee well-being looks like leadership salary cuts to get the company through the COVID-19 crisis, and the hospitality company is still providing furloughed employees with health insurance. Crisis aside, Marriott is a leading employer of veterans, ethnic minorities, workers with disabilities, and other segments often underrepresented in the modern workforce. The company also makes sure work-life balance meets employee expectations by giving birth mothers up to 15 weeks of paid parental leave and eight weeks to fathers and adoptive parents. 
(Forbes, 2020)


To develop employee’s career, Wyndham hotels group have leadership development programs, tuition reimbursement and online university programs. Its also includes one-to-one mentoring, learning circles, networking opportunities and other relationship-oriented program. leadership experiences at West Point and Leading Your Organization helps to develop our company leaders.
Wyndham gives their employee a yearly paid day-off to volunteer in their communities, and they also have access to continuing education programs, professional development courses and several affinity businesses groups.
The company also offers special recognition programs, virtual learning hours, celebrations, team member discounts and flexible work arrangements, enabling to do their best work in the place that works best for them and the company.


Separation: what they do on separation.

and  what are the advantage of engaging them?
There are many case studies that demonstrate the importance of team member engagement. Team Member engagement is not only linked to the profitability of a business but also guest satisfaction, team productivity and retention.
We can provide the following services and solutions to help your business drive your team engagement:
Provided for Managed
· Team Member Engagement Survey
· Recognition Programme, Policy and Templates
· Driving People Engagement Workshop
· Health & Wellbeing Workshops
· Team Member Committee Guidelines and Templates (WeCom)
· Engagement Week Guidelines and Templates (Winners Week)
· Advantage: ●  improved retention of talent; 
· ●  enhanced levels of customer satisfaction; 
· ●  improved individual performance; 
· ●  higher team performance; 
· ●  greater business unit productivity and profitability; 
· ●  increased enterprise-level financial performance. 

1. People engagement survey
2. Model of engagement
3. Maslow Hierarchy of needs
4. Good work index
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