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[bookmark: _Toc156328048]Introduction
This critical review about Dr Alice parker, she works for SMART ENGINEERING as an engineer.
Dr Alice parker is an experienced female engineer working in a male dominant environment. Alice has been working with the company for 5 years and was born and raised in Prague.
Alice moved to the UK and set up home in London where she met her wife, with Alice being the lead on the project herself and her team was designing crucial components for an electric car with a deadline to meet. The team Alice works with are 4 males and 3 females engineers one of those female engineers is Alice’s wife who also joined the company the same time. As they work in a male dominant environment this causes some discomfort in the team. There are a few reasons that made them fall behind schedule. One of the key reasons for the delay was that the senior management James parker had made promises regarding the resources that was important for the project which they conveniently kept forgetting, another reason was that their seemed to have an issue with a female running such an important project. Her 30years expertise was overlooked. The team often stop taking when they walked in the room together causing them to feel uncomfortable when working. With the team's conflict becoming the norm the deadline seemed not possible. There was absence of trust, corroded by bias attitudes with the lack of communication and relationship building within the team. The female's engineer's opinions were overlooked as they continued to ask the males regarding the progress of the project, this divided the team into us and them.
Alice become disheartened with the SMART ENGINEERING management and the team, she felt she had a lot to offer with her experience if they would put aside their differences and listen to her expertise. She felt she had no option but to resign from her position in the company with her wife also leaving.









[bookmark: _Toc156328049]Self-Management
Self-management is a vital for personal and professional success, as highlighted by research conducted by Latham and Locke (2002). Their goal-setting theory emphasizes that individuals who effectively manage themselves, setting specific and challenging goals, show higher performance and motivation. This underlines the importance of self-management in achieving goals and overall success, as outlined in their influential work on goal setting and motivation.
Self-management is the ability to regulate your behaviours, thoughts & emotions in a way that better serves you and your work. 
(Raeburn, 2023)
 There was a lack of self-management when Alice and her team missed the deadline because they did not work as a team. Alice should have approached her team management to chase up why they conveniently forgetting the conversations about the promised resources, add she had done this she might have been able to meet the deadline. she was made to feel invisible to her colleagues, and felt it was us & them which can be difficult to work on a project with a deadline to meet. The absence of trust, corroded by biased attitudes, stifled effective communications and relationships and team members resulting in the lack of communication as a team and the management.

If I were in Alice’s position, I would proactively address the issue by convening a meeting with the management team. I would emphasize the importance of fulfilling promised resources and stress the significance of teamwork in meeting the project deadline. By highlighting the potential consequences on the company’s future contracts and reputation, I would encourage the management team to set aside differences and collaborate effectively to ensure the success of the project.
I think by taking a proactive and assertive approach, such a conversation could foster a more cooperative environment and prompt necessary actions to overcome challenges.







Personal bias refers to an individual’s inclination or prejudice towards a particular belief, opinion, or perspective, often influenced by individual experiences, values, or social context. It can affect decision-making and interactions, shaping one’s judgments in a subjective manner. Baron, R. A., & Branscombe, N. R. (2012).

Cognitive bias involves systematic patterns of deviation from norm or rationality in judgment, often leading to perceptual distortion or illogical interpretation of information. These biases can affect decision-making, problem-solving, and evaluation processes. Tversky & Kahneman, (1974). 

Unconscious bias, also known as implicit bias, refers to attitudes or stereotypes that affect an individual’s understanding, actions, and decisions in an unconscious manner. These biases are typically ingrained through societal influences and can affect interactions and judgments without explicit awareness. Greenwald, A. G., & Krieger, L. H. (2006). 
In the given case study, Alice perceives the project delay as stemming from a combination of unfulfilled promises by senior management and biased treatment based on her gender. She believes that broken promises for resources have hindered progress, and she feels overlooked and gossiped about, particularly as a female engineer leading a significant project. This perception indicates a potential attribution bias, where Alice attributes project challenges not only to objective factors like resource allocation but also to subjective factors like biased treatment and gossip, influencing her understanding of the project’s setbacks.

In the unfolding events of what went on, senior management repeatedly overlooked promises regarding allocated resources. The team experienced conflicts during October and November, leading to a lack of trust, biased attitudes, and hindered communication. Consequently, the team missed the December deadline. Feeling the repercussions, including potential impacts on contracts, increased costs, and damage to the company’s reputation, the pressure intensified. Interestingly, management engaged with the team directly, bypassing the team leader's knowledge.
Furthermore, there is a troubling pattern of female engineers being consistently overlooked and not consulted for their opinions on new products or ideas. This exclusionary behaviour was exemplified when a male colleague sought progress updates for a project without involving Alice, creating a sense of exclusion, and diminishing her willingness to share her contributions. These dynamics contribute to a challenging work environment with implications for team collaboration and project success.

The detrimental dynamics in the workplace significantly affected Alice and her female colleagues, who were consistently subjected to attribution by male team members. This recurring pattern created a divisive “them and us” atmosphere, causing discomfort within the team. Despite Alice’s impressive 30 years of successful designing and engineering in a competitive and complex environment, the toxic work environment has led her to feel compelled to resign from her position in the company.
Moreover, the impact extended beyond Alice, as her wife, who also worked in the company, decided to leave. The uncomfortable atmosphere created by a male-dominant environment influenced their decision to depart, highlighting the broader repercussions of the negative workplace culture on both personal and professional aspects of their lives.


Definition of Accountability refers to the obligation and responsibility of individuals or organizations to answer for their actions, decisions, and performance. It involves being answerable for one’s conduct and the outcomes of assigned tasks, contributing to transparency and trust in personal or professional contexts.
 Bovens, M. (2007). 
Definition of Authentic behaviour entails being genuine, true to oneself, and transparent in actions and interactions. It involves aligning one’s actions with personal values and beliefs, fostering sincerity and trust in relationships, whether personal or professional.
 Kernis, M. H., & Goldman, B. M. (2006)

Accountability is crucial in a professional workplace as it fosters a culture of responsibility, transparency, and trust. Employees taking ownership of their actions and being accountable for their performance contribute to the overall success of the organization. This accountability ensures that tasks are completed efficiently, errors are rectified promptly, and there is a clear understanding of roles and expectations.
 Cohen, M. A., & Eimicke, W. B. (2008). 

Authentic behaviour is vital in a professional setting because it cultivates a genuine and open work environment. When individuals act authentically, they bring sincerity and honesty to their interactions, fostering trust among colleagues. Authenticity also enhances collaboration, as team members can rely on each other’s genuine intentions, leading to improved communication and stronger professional relationships.
Grant, A. M., & Gino, F. (2010). 

In reflection, Alice could have taken accountability for not actively pursuing the promised resources needed to meet the project deadline. Acknowledging this lapse and taking initiative to address the resource issue directly with the management team might have been a proactive step to ensure project success.
Simultaneously, the management team could have demonstrated accountability by acknowledging and rectifying any behaviour that might have created a divisive atmosphere, especially concerning the female engineers on the project. Focusing on collaboration and fostering a team-oriented environment would contribute to a more inclusive and productive workplace.
In a culture of mutual accountability, both individual team members and leadership can collectively work towards overcoming challenges and achieving shared goals. This approach can lead to a more of a successful project outcome.

Definition Interpersonal relationships refer to the social connections, associations, or interactions between individuals. These connections involve various dimensions such as communication, emotional support, shared activities, and mutual understanding, contributing to the development of bonds, whether they be personal or professional.
Guerrero, L. K., Andersen, P. A., & Afifi, W. A. (Eds.). (2018).

Understanding interpersonal relationships in a professional workplace is essential as it forms the foundation for effective communication, collaboration, and a positive work environment. Strong interpersonal relationships contribute to increased trust among team members, improved teamwork, and a more cohesive organizational culture. This understanding enhances employee satisfaction and well-being, ultimately influencing productivity and organizational success.
 Shockley-Zalabak, P., Ellis, K., & Winograd, G. (2000).






Despite Alice’s efforts to communicate with both management and colleagues, a notable challenge appeared – her messages were not resonating effectively. This communication breakdown extended to a lack of responsiveness from the management team. Alice attributed this struggle to the unique dynamics of being a female gay engineer in a male-dominant environment, despite her extensive 30 years of experience. This underscores the impact of personal identity factors on workplace interactions and suggests potential weaknesses in addressing diversity and inclusion within the organization.
Recognizing and addressing such challenges is crucial for fostering a more inclusive and communicative workplace environment, ensuring that individuals, regardless of their background, feel heard and valued in professional settings.

Professional integrity is the adherence to ethical principles, honesty, and moral values in the conduct of one’s professional activities. It involves maintaining consistency between one’s actions, values, and the ethical standards of the profession. Professionals with high integrity demonstrate trustworthiness, transparency, and a commitment to ethical decision-making, contributing to the credibility and reliability of their work.
Treviño, L. K., Weaver, G. R., & Reynolds, S. J. (2006). 

Professional integrity in the workplace refers to the consistent application of ethical principles, honesty, and moral values by individuals in their professional interactions and activities. It involves upholding a high standard of conduct, being truthful and transparent, and aligning one’s actions with the ethical standards of the profession. In a workplace context, professional integrity establishes trust, fosters a positive organizational culture, and contributes to the overall ethical climate.
Treviño, L. K., & Nelson, K. A. (2011). 

[bookmark: _Toc156328054]Personal Development Plan
In this critical review, I have explored various aspects concerning my personal and professional development. I have delved into self-management, acknowledging, and addressing personal biases, being mindful of cognitive and unconscious biases, embracing accountability, and striving for authentic behaviour. These elements hold significant importance in my journey, shaping both my personal growth and professional endeavour's.


[bookmark: _Toc156328055]Conclusion
 Dr. Alice Parker's leadership on the electric car project faced challenges stemming from a male-dominated environment, lack of communication from management, and workplace gossip. The missed deadline highlighted the importance of addressing these issues proactively. If Alice had openly communicated, taken accountability for her shortcomings, and emphasized teamwork despite personal differences, the project's outcome might have been different.

The cognitive bias shown by James Parker, influenced by personal judgments, further complicated matters. Had James demonstrated professional integrity by prioritizing the success of the project over personal biases, the team could have overcome obstacles more effectively. In the end, the key takeaway is that fostering an inclusive and communicative work environment, coupled with individual and collective accountability, is essential for overcoming challenges and meeting project deadlines.
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	Personal Development Plan (SMART Based)

	Developmental Areas

	Desired Outcome
	Actions I will take
	Resources
	Success Criteria
	Target Date

	
Self-Management

	Want to be able to manage my tasks better make list when needed
	Write my tasks down & tick them off as I do them
	To do list with reminders
Laptop
Print outs
	I will get feedback from my work colleagues. 
	6 months

	
Personal, cognitive, and unconscious bias

	I need to be self-aware of myself & make improvements
	Write down what I need to change also make notes
	Feedback friends & make notes to make changes
	Feedback from friends, work colleagues & family.
	8 months

	
Accountability

	I will take reasonability for my desired outcome & choices I make
	Refer to my notes & take ownership of the work I have chosen
	Refer to my notes, ask fellow colleagues
	Feedback from colleagues & a check list 
	8 months

	
Authentic behaviour

	Be true to myself 7 I'll be clear about my plans
	Set reminders, ask colleagues to remind me
	Refer to my notes set reminders
	Ask for feedback from work colleagues
	10 months

	
Interpersonal relationships

	Remind myself not to read too much into messages & take them personal
	Speak to friends & family, remember the tone you use
	Feedback & also refer to notes
	Feedback & also communicate with friends & work colleagues

	10 months

	
Professional integrity

	I'll continue to keep secrets & keep confidential information
	I will not share other people's information out
	Lock away information & notes to keep them safe
	Information will not be shared
	ever
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