












BMSW6104 Strategic Management for SMEs


Name: Abdul Samad
Student ID:1918548
Lecturer: Eric Osei














Table of Contents
Introduction	2
Overview of the Social Enterprise	3
Appraisal and Strategic Direction of the Organization	4
Vision	4
Mission	4
Objectives	4
Appraisal of the Strategic Direction of WTM	4
PESTEL Analysis	5
Political Analysis	5
Economic Analysis	6
Social Analysis	6
Technological Analysis	7
Environmental Factors	7
Legal Factors	8
Internal Environment Analysis	8
SWOT Analysis	9
VRIO Analysis	9
Stakeholder Analysis	10
High Power High Interest	11
High Power Low Interest	11
Low Power High Interest	12
Low Power Low Interest	12
Discussion of Strategic Choices for SMEs in Markets and Proposal of a New Strategy	12
Innovation, Development and Commercialization	13
Accessing New Scopes of Revenue Generation	13
Look for Strategic Partnerships and Funding	13
Market Penetration and Expansion	14
Proposal of a New Strategy	14
Sustainable Strategy for the Future of the Venture	14
Recommendations for the Future of the Venture for Future Developments and Implementation, Considering the Challenges SMEs encounter in Implementing its Strategy	15
Conclusion	17
References	18



[bookmark: _Toc119016429]
Introduction
The definition of business refers to the operation of an entity by one or many individuals within a legal framework by which the objective is to earn profit by the sales of products or provision of services. However, every business is meeting some needs of society, either products or services, to earn profit for its owners or shareholders. There is a specific type of business which is constituted specially to address a social or environmental challenge rather than making profits for the owners. This kind of business is called social enterprise or social business. The basic difference between a conventional business enterprise and a social enterprise is in the objective. A conventional business will try to make a profit by any means whereas a social enterprise will focus on social and environmental challenges to solve in a business (Barone, 2022). The idea of social enterprise is the brainchild of Professor Muhammad Yunus, a noble peace laureate from Bangladesh. 
Bangladesh was a poor and least developed country situated in South Asia between India and Myanmar, on the shore of the Bay of Bengal. After the liberation war in 1971, the country face a huge economic crisis and poverty and it ignited the entrepreneurial mindset of Yunus. He, being a faculty member of economics at the University of Chittagong, thought about how he can help these people to change their fate. He came up with the idea of his social enterprise, Grameen Bank, by which he provided microcredit to them so that they can invest the money and repay the loan in very small instalments (Noble Prize 2021). The idea of this project was to address the social problem of poverty and it gained huge success. After this, Yunus came up with the theory of social business and established lots of other social businesses in many parts of the world to solve social and environmental issues around. His models are being successfully applied in many parts of Asia, Africa and Europe. 
This report aims to prepare a strategic plan for a social enterprise named “Water Teller Machine” or WTM. This strategic plan will include the strategic direction, internal analysis, external analysis, stakeholder analysis, discussion on the current strategy and proposal for new strategies and other recommendations for future developments and implementation in the industry. Relevant knowledge about social enterprise will be used for explaining the undertaking of these strategies and the logic behind that choice will be discussed as well in this report.


[bookmark: _Toc119016430]Overview of the Social Enterprise
Water Teller Machine or WTM is a social enterprise concept where the customer will hold a rechargeable card and will be able to collect pure drinking water from specific points. Although Bangladesh is a riverine country full of water, the city areas do have problems with pure drinking water. WASA is the state corporation responsible for the supply of pure drinking water to the city dwellers and village areas mostly use deep tube well water. Unfortunately, WASA has failed miserably to supply pure drinking water to its users. Researchers have found that water supplied by WASA is not directly drinkable and, in some cases, the water is not drinkable even after boiling as lots of dangerous viruses and bacteria remain there. This happens because the supply pipelines of WASA get contaminated with sewerage water and polluted water enters the water pipeline (The Daily Star, 2022). The research finding shows that there is a huge level of bacteria in WASA water and this water is not drinkable.
As a result, many city dwellers face immense problems. WTM can be the social enterprise to solve this problem. The enterprise will set up water collection machines, like ATMs, where the customers can insert their cards and can collect drinkable water at the cheapest price. This business will also be considered an SME because according to the law of Bangladesh, as it is a service industry, businesses which have 50 to 100 employees and assets between US$ 0.1 million to US$ 2.1 million are considered SMEs (IGI Global, 2022). The social enterprise planned for the business, WTM, will be a similar business not having employees and assets more than this. This is a short overview of the social enterprise in the form of SME planned to be done.

[bookmark: _Toc119016431]Appraisal and Strategic Direction of the Organization
First of all, strategic direction means the vision, mission and objectives of a company. WTM is a social enterprise solving the drinking water problem in the city areas of Bangladesh. The strategic direction of the enterprise is given below:

[bookmark: _Toc119016432]Vision
Vision outlines where the business will go and how it will operate in the future. To be the provider of pure drinking water at the cheapest price in Bangladesh.
[bookmark: _Toc119016433]Mission
The mission of a company is to identify the purpose; it is unique to the business. Our company has the aim to be a reliable source of pure drinking water in the highly-dense areas of Bangladeshi cities. The company will set up small stores, considerably called WTMs or Water Teller Machines from which people will be able to collect pure drinking waters refined by using UV LED water cleaning technology approved by WHO standards.

[bookmark: _Toc119016434]Objectives
Objectives will outline the different goals we will have to complete to reach our targets. SMART analysis is a good tool used to achieve this.
· The SME wants to be the cheapest source of drinking water
· It wants its presence in densely populated areas where drinking water problem prevails
· The technology used to purify water is cheap and also sustainable. As a result, it is possible to provide water at the cheapest price, at about US$ 0.001 per litre.
· The company wants to increase its number of WTM rapidly to leave an immediate social impact on this problem. 
· The business can be a franchise model where social entrepreneurs can be involved in the distribution sector for effective distribution and maintenance of the WTMs.

[bookmark: _Toc119016435]Appraisal of the Strategic Direction of WTM
In the introductory section, it is already discussed when a business entity shall be called a social enterprise. When the primary objective of an enterprise is not to earn profit but to solve a social or economic problem, it is a social enterprise. From the nature of the business of WTM, it can be easily understood that the business is to solve the pure drinking water problem in the densely populated areas of Bangladesh. And the price of the water the company intends to charge is also evidence that serving the people by solving the water problem is the main objective of the business rather than earning profit. The vision of the company is to serve the whole of Bangladesh through their business wherever the problem exists. The company also keeps the price very low and affordable so that mass people can use it where needed. If the business expands, the entrepreneur has the intention to make it a franchise-based business so that young entrepreneurs can be benefitted by becoming a franchisee.
[bookmark: _Toc119016436]PESTEL Analysis
It is one of the methods of doing external environment analysis where the political, economic, social, technological, environmental and legal factors of a country or economy are analysed to understand the opportunities and threats to the organization from the external environment. The external environment analysis of the company is as follows.

[bookmark: _Toc119016437]Political Analysis
The political culture of Bangladesh is inspired by a long history of political brilliance and clash between parties. The first political party of this region was Indian National Congress during British rule. However, the majority were Hindu there and the Muslims formed Awami Muslim League the revised version of this is Bangladesh Awami League, after deducting the muslin word from there. Awami League is the political party that led Bangladesh during the nine-month liberation war in 1971. After liberation, there are two major parties which fight for election for power in the country, Bangladesh Awami League and Bangladesh Nationalist Party (BNP) after the military rule that existed from the assassination of Bangabandhu Sheikh Mujibur Rahman in 1975 to 1991 (TBS, 2022). Bangladesh is a parliamentary government system where the party that wins the majority of the seats in the election forms the government. After 1991, Bangladesh is going under a stable political situation compared to the previous time. However, there are allegations that the last two elections are completely biased and do not include the participation of the BNP, and the democratic structure has not been followed. Bangladesh has a great relationship with countries such as China, Russia, the US, the UK, the EU, Japan, Saudi Arabia, United Arab Emirates, Qatar, and Bahrain because its foreign policy of Bangladesh promotes good relationships with every country and treats to none (Ratul, 2014). 
Bangladesh has a deep political and bureaucratic relationship with India, the biggest neighbour as well but does not have any relationship with Israel only because of the Palestine issue. Bangladesh Army is providing service in some African countries as peacekeepers. Bangladesh has a decentralized administrative structure where both government officials and elected personnel from the society take part in administration. Overall, the political situation of Bangladesh is favourable.

[bookmark: _Toc119016438]Economic Analysis
Bangladesh has shown great economic resistance during Covid 19 times when business was struggling and still showing resistance in the economic turmoil situation going around the world because of the Russia-Ukraine war. The total amount of the GDP of Bangladesh was US$ 416 billion in 2021 and the GNI per capita was US$ 6,990 in 2021. Bangladesh is in the list of top 30 economies of the world according to its scale. It has shown good results in terms of GDP growth as well. In 2019 before Covid, the GDP growth of Bangladesh was 8% and it was increasing in the last few years because of good economic performance. However, 2020 was a bad year because of Covid and the growth was 3.6% in that year. Many countries have seen negative growth in their GDP in 2020 but Bangladesh was able to achieve positive growth in that year too. In the next year, Bangladesh is again back in form and gained a GDP growth of 6.9% (Trading Economics, 2022). The foreign currency reserve of Bangladesh Bank reached US$ 48 billion but due to economic recession and downturn and the increased price of fuel, it came down to US$ 35 billion again (TBS, 2022). The country feels economic pressure in many possible ways but resisting all of them successfully to achieve its vision to become a developed country by 2041.

[bookmark: _Toc119016439]Social Analysis
Bangladesh’s demography is interesting to study as the country is enjoying the best side of its population. The total population of Bangladesh is about 160 million which is more than 2% of the world’s population. The average age in Bangladesh is 27 years old which is an indication that most of the habitats are young people who are able to work. The dependency ratio of Bangladesh is 65% which means only 35 people are dependent on the income of 65 people among 100 people (Demographic features, 2022). Bangladeshi society is a progressive society however there is a difference between the extent of progressiveness of the rural and urban populations. Besides this, around 20 million Bangladeshi citizens live abroad in different countries which makes Bangladesh as one of the biggest receivers of remittance income after India and Pakistan. Most of the Bangladeshi people speak Bangla, the mother tongue of the country and tribes speak their tribal languages but English is also used and accepted widely. Males are the decision-makers in families most of the time but the participation of women in economic and social activities has increased vastly in the last few decades and they are also participating in decision-making. Some of the significant administrative positions in government and non-government organizations are held by women. Festivals and occasions are mostly religious in Bangladesh but widely accepted however there are occasions and festivals from national events accepted and celebrated by everyone.

[bookmark: _Toc119016440]Technological Analysis
Bangladesh did not possess a good technological infrastructure in the 2000s but the government took initiatives to improve this situation after 2008. The campaign ‘Digital Bangladesh’ was declared by the government in their election manifesto and lots of projects have been undertaken and executed to integrate the digital process in every part of the country (Momin, 2020). The Union offices are declared as digital centres from where the rural people came under digital services. The internet speed was a concern for the country and the government promoted Bangladesh to a 5G availing country from 2G when they came into power. Besides this, the government have sent a satellite into space, which is the first satellite of Bangladesh, to get benefits in broadcast and communication and it has the plan to send a 2nd satellite as well. Almost all government services are now digital and citizens can access any service without stepping into the office. Non-government organizations are also using payment gateways, smart payment, and mobile financial services to improve the user experience. Bangladesh has started the use of blockchain, Artificial Intelligence, and Robotics in data analysis and manufacturing processes. The banking channel is using intensive technology to support the customers and facilitate the other banking needs of the clients. Besides this, Bangladesh has stepped to permit virtual banks which will have no physical branches and provide all the services online.

[bookmark: _Toc119016441]Environmental Factors
The weather and climate of Bangladesh are favourable. Bangladesh is situated in the northern hemisphere with a tropical climate. Summers are hot and humid with rain and winters are cold and dry with no rain. The temperature in summer is between 30 – 40 degrees and in winter, it is 15-25 degrees. However, Bangladesh is facing challenges because of climate change and global warming. As the water level in the sea is increasing, it is presumed that half of the country may go underwater if the rate of the rise in temperature continues. Besides this, the rate of occurrence of floods and cyclones will also increase if this adverse climate change continues. Usually, Bangladesh is often hit by floods and cyclones (UNB, 2022). The flood of 2022 and the recent cyclone ‘Sitrang’ was very catastrophic leaving huge damage in the coastal areas. Besides this, Bangladesh is facing a great challenge of air, water, and noise pollution because of unplanned developments in the cities and increased settlement pressure. So, this part of the external factors is very challenging for Bangladesh.

[bookmark: _Toc119016442]Legal Factors
Judiciary is one of the separate wings of the government and it is independent in decision-making. The policies and rules are set by the parliament which is used by the judiciary. There are district courts in every district of the country, magistrate courts, and the supreme court is divided into high court and appellate division. The government is trying its best to provide all the legal support and make legal processes easy for entrepreneurs who want to start a business. Besides this, the legal processes have been made easy for foreign direct investments, tax exemptions are provided to them and special economic zones are provided to them to facilitate their business. There are countries such as China, Russia, Japan, Saudi Arabia, the UK, and the USA which are doing FDIs in Bangladesh. Although there are allegations that the legal framework of Bangladesh is biased and there are influences from the administrative departments, lags because of bureaucratic complexities, the country took it as a challenge to improve this and work on it.

[bookmark: _Toc119016443]Internal Environment Analysis
The strengths and weaknesses of competitive advantages of a business can be understood by doing an internal environment analysis. Models such as SWOT and VRIO can be used to understand the strengths, weaknesses and competitive advantages of a firm. The SWOT and VRIO analysis of WTM is presented here.

[bookmark: _Toc119016444]SWOT Analysis
In this Analysis, the strengths, weaknesses, opportunities and threats of a company are explained to understand its competitive position. SWOT analysis of WTM is:
	Strengths
	Opportunities

	· A lower amount of capital needed to start the business
· The nature of the product is an essential one and has huge demand in the market
· Many branches of the business will accelerate the sales fast
· The great operational management team for uninterrupted services
	· Government assistance in the formation of social enterprises
· Availability of funding from different sources for a social cause
· Research and development assistance to solve the problem in a more efficient way
· Tax exemption from the government for SMEs
· Economic and technological growth of the market

	Weaknesses
	Threats

	· Reliability issue of people in case of introduction of a new product and company
· Lower prices and lower profits may hinder the growth of the company
	· Bureaucratic complexity of the country to start a new business and paperwork issues with government departments
· Fierce competition in the industry from all the competitors



[bookmark: _Toc119016445]VRIO Analysis
It is an analysis by which the soundness of the competitive advantage of a firm can be analysed. It is significant to know how well the competitive advantage is working in a company to understand sustainability.
[image: VRIO Framework: Examples, Pros & Cons - Parsadi]
Figure: VRIO Analysis
Source: https://parsadi.com/vrio-framework/
The VRIO model uses some questions to understand the extent of the competitive advantage of a business (Jurevicius & Gasparik, 2022). The example of the resource for WTM is the purified water. The first question is whether the resource is valuable or not. If not, it is a competitive disadvantage. For instance, pure drinking water is valuable in the sense that it is essential for life. So, the next question comes whether the resource is rare or not. If not, then the resource is valuable only and it is called competitive parity as many of the firms may have the same resource with money. In the case of WTM, the resource is not rare and the position of WTM in the competitive soundness is competitive parity. If the resource is rare as well, the next question is about imitability. If it is imitable, then the competitive advantage is temporary as many people can imitate it. if inimitable, the next question is about whether the resource is organised or not, if organised, it is a sustainable competitive advantage, and if not, it is unused competitive advantage of the firm. the competitive advantage of WTM is up to the level of competitive parity where they are producing something valuable but it is not scarce as many people can buy drinking water by paying different prices from anywhere in Bangladesh.

[bookmark: _Toc119016446]Stakeholder Analysis
It is important to understand different stakeholders and their levels of power and influence in an organization. This is important with WTM to understand the different individuals which will affect the business and the way it operates. Stakeholders play important role in the decision-making and organizational approach of an organization. As a result, if the company does not have appropriate knowledge about its stakeholders, it will face complexities while taking and initiating decisions. The Power-Interest Grid is one of the most commonly used and effective tools to understand the stakeholders of a firm. it explains which stakeholders are to be kept satisfied, and which ones shall be managed closely, monitored and keep informed by using the level of power and interest in a matrix.
[image: Stakeholder Analysis - Project Management Skills From MindTools.com]
Figure: Power-Interest Grid
Source: https://www.productplan.com/glossary/stakeholder-analysis/
The stakeholder analysis of WTM can be done by using the power-interest matrix presented below:
[bookmark: _Toc119016447]High Power High Interest
If any of the stakeholders of a firm has high power and high interest in a firm, then managing them closely will be the approach of the firm to them as they participate in the decision-making and are also financially related, maybe. These types of stakeholders are called players. Examples of these kinds of stakeholders are Shareholders and Creditors. They hold the power to appoint and remove management and are also financially related to the firm and thus, shall be managed closely (Redcliff, 2020). As WTM is an SME, it has an owner, not shareholders. If the business takes a loan in future or issues share, then it will have stakeholders who shall be managed very closely.

[bookmark: _Toc119016448]High Power Low Interest
When stakeholders possess high power but are not interested in the firm’s proceedings and operations, they shall be kept satisfied so that they do not exercise power to influence the company in a negative way. These types of stakeholders are called context setters. In the case of WTM, the documentation and licensing department of the government, and the environment department of the business are examples of stakeholders having high power but low interest. They shall be kept satisfied by proper documentation and compliance.

[bookmark: _Toc119016449]Low Power High Interest
These stakeholders do not possess much power but are highly interested in the company. These types of stakeholders are called subjects. One of the examples of this kind of stakeholder is customers. Customers of WTM do not have the direct power to influence the decision and operation of the company but are highly interested in how the company is doing, how they are preparing the product, what technology is used and who are the key people governing the company (Redcliff, 2020). This kind of stakeholders shall be kept informed and keeping them updated with the required information is also harmless and sometimes beneficial to the company for word-of-mouth marketing.

[bookmark: _Toc119016450]Low Power Low Interest
Last of all, some stakeholders have both low power and low interest in the firm’s proceedings. These types of stakeholders are called a crowd. The general rule for this kind of stakeholder is that inform them about company proceedings periodically. However, it is also suggested not to over-inform or inform at a high frequency so that these shareholders do not feel over-attached to the organization.
The stakeholder matrix of WTM does not look so complex. The company can follow the general rule of the power-interest grid to manage the stakeholders associated with the organization.
[bookmark: _Toc119016451]Discussion of Strategic Choices for SMEs in Markets and Proposal of a New Strategy
SMEs must know the strategic choices that they will exercise in the market and continue their growth in future. There are four strategies that SMEs can implement in the market for rapid growth and sustainability which are presented here. However, the discussion will start by explaining the benefits of market strategy for SMEs. Strategic choices are important to keeping knowledge about external market risks such as recession and inflation, promoting sustainability in the long run and increasing revenue, gaining and sustaining competitive advantage, penetrating new customers and markets etc. The strategic choices could be:

[bookmark: _Toc119016452]Innovation, Development and Commercialization
Innovation is the process of converting business ideas into business solutions by making products or services. Innovation can be radical in that whole new ideas can be applied to a new market or can make a new industry. For example, the business of Uber made a new industry called ride-sharing. Architectural innovation involves applying existing ideas to a new market. Incremental innovation is the continuous process of improving products and processes. Last of all, innovation can be disruptive when new solutions are created to serve the existing market (Kylas, 2022). Commercialization is the process of serving ideas as products and services to the market for making a profit. SMEs shall focus on innovation and commercialization to be successful in the market. They have to keep pace with new demand and technology for customer satisfaction. As a result, they shall run ideation sessions, market research, prototype and blueprint building, reengineer the value chain and understand the risks associated with the innovation and commercialization process.
[bookmark: _Toc119016453]Accessing New Scopes of Revenue Generation
If an SME fails to achieve enough revenue appropriate for the operational costs of the business, there is a possibility that the business will liquidate soon. That is why it is very significant for SMEs to look for new opportunities and new markets by which they can access new revenue sources. Revenue generation refers to the conversion of generated values of a business to currency. SMEs shall look for direct revenue generation and it will be achieved by selling their products and services directly (Santos, 2017). This is revenue generation by their market offerings. Besides this, SMEs shall look for revenue-sharing opportunities as well by which they can earn revenue by licensing, franchising, profit sharing etc. with a third party. Businesses shall collect customer data, and pricing strategies, determine revenue models, determine implementation plans of the revenue models, integrate sales and marketing teams for revenue generation strategies etc. to generate enough amount of revenue.

[bookmark: _Toc119016454]Look for Strategic Partnerships and Funding
SMEs are businesses that start with a little amount of capital and scope. However, it is important for the social entrepreneur to keep in mind that the business can be expanded big even if the owner does not have the money for the expansion. Businesses can always seek strategic partnerships and funding (Kylas, 2022). Strategic partnerships are relationships with other body corporates by which the business will get management consultancy and support when needed or in special cases. Besides this, Funding is a form of investment by which an angel investor invests in the social enterprise in lieu of a share of ownership in that firm and the firm can grow its business by using the money from the investor. This form of business can also be called venture capital and businesses with good prospects often get funds from venture capitalists. So, looking for a strategic partnership of funding could be one of the strategic moves of SMEs.

[bookmark: _Toc119016455]Market Penetration and Expansion
In the beginning, the social entrepreneur starts the business with the prospect, but as it is an SME, the size of the market penetration is not that big. So, an SME shall look forward to expanding its business and offerings so that it can penetrate the market slowly. The social enterprise shall start expanding its branches or service points to attract more customers and peers. Besides this, some advertising can be done keeping the social aspect in mind to penetrate the market successfully.

[bookmark: _Toc119016456]Proposal of a New Strategy
As WTM is still a brainchild, the business shall continue its operation first. After that, the best strategy for them will be to look for strategic alliances and investors. The firm will need technical support to set up the WTM machines. As a result, they can form an alliance with an engineering firm for technical support. Besides this, their expansion in many places will require more assets to be invested. So, they shall look for an investor who is ready to invest right away in exchange for the equity. However, franchising could be a solution to this problem if entrepreneurs are interested.
[bookmark: _Toc119016457]Sustainable Strategy for the Future of the Venture
Sustainability is important for firms to attain because it has been seen nowadays that the life span of businesses is decreasing. The average time businesses are lasting nowadays is ten to fifteen years whereas it was thirty to fifty years on average before. It is happening because of the ever-dynamically changing business and socio-economic environment and the lack of sustainable thinking by firms (InfoQ, 2021). However, it is important for social enterprises to be sustainable because they are in the market to solve a specific problem and that problem will remain if they exit from the business. So, sustainability is important.

For WTM, the most sustainable strategy will be attaining the trust of the customers and continuously providing the best quality drinking water. As water is related to life and adulterated water can cause death to humans, it is very important to maintain the quality. If WTM can attain this trust, their business will be sustainable. The world will face an immense drinking water problem in future and some countries are already facing it. as a result, there are more scopes for WTM to work on this field, locally and internationally for a long period of time unless there is any permanent feasible solution.

A ‘Balanced Scorecard’ as defined is a tool that enables businesses to strategically plan and manage business visions, through aligning activities, monitor performance and setting business goals, (Kaplan and Norton, 1996). Using this tool, WTM proposes the following;

Financial Perspective;
Objective; Reduce the rates of water costs
Measure; Run a comparison ratio
Target; Monitor and maintain the rates each year.
Initiative; Expand on supply
 
Internal Business Process;
Objective; Look at efficiency and ease of access and develop more water points.
Measures; Report outlining processes internally, look at populated areas.
Targets; Enhance any current water machines and expand.
Initiative; Acquire technology which can help monitor.
 
Learning and Growth;
Objective; Promotion across the whole of Bangladesh.
Measures; Social Platforms and recognition.
Targets; The main and only supplier of purified water within the country at the best rates.
Initiatives; Campaigns on social platforms and advertising.
 
Customer Perspective;
Objectives; To provide all individuals with the means to access purified water.
Measures; Customer satisfaction, word-of-mouth and any feedback both constructive and critiqued.
Targets; 50% of the population is aware of this Social Enterprise.
Initiatives; To meet the demands and needs of the consumer with purified clean water.
[bookmark: _Toc119016458]Recommendations for the Future of the Venture for Future Developments and Implementation, Considering the Challenges SMEs encounter in Implementing its Strategy
The future of SMEs is always challenging as the business has to cope with the changing business environment with a little number of resources. Considering the challenges, the future recommendations for SMEs to develop and implement their strategies are:
· In the case of innovation, development and commercialization, the challenge is to get the human resources and money needed for that. To implement this strategy, SMEs shall focus on hiring young fresh minds who have the aspiration to start a career in a small firm but wants to grow with the firm growth. Besides this, they shall look for social entrepreneurs for funding if possible.
· In the case of accessing new scopes of revenue generation and market penetration, the main challenge for SMEs is to face the competitors as they cover most of the market offerings. In this case, multiple strategies can be followed. The SME can attain price competitiveness, which is offering the products at a lower price than the competitors. The SME can differentiate its products for separate treatment from the competitors. They can focus on accessing niche markets at the beginning and expand slowly (Uko and Ayatse, 2014). 
· In the case of looking for strategic partnerships and funding, the basic challenge is to show the prospect of the business by financial valuation using financial models. As a result, the business shall hire from Finance and Accounting background so that projections can be done by him/her.


[bookmark: _Toc119016459][bookmark: _GoBack]Conclusion
The escalation of small and medium enterprise businesses to a giant billion business is not an easy way. Besides this, it is even more difficult for social enterprises to do that because of the difference between the basic objectives of these two types of businesses. As a result, deep analysis and information-driven decisions are needed to be successful in SMEs. The business needs to have a clear idea about its Vision, Mission and Objectives of the business. After, what are the opportunities and threats derived from the external environment of the business can be understood from PESTEL analysis. SWOT and VRIO are useful to understand the strengths, weaknesses and position of competitive advantage of a business. WTM has lots of strengths and opportunities compared to the number of weaknesses and threats. Besides this, the stakeholder relationship of WTM is not that complex to understand and maintain. WTM can adopt strategies such as Innovation, development and commercialisation, accessing a new source of revenues, penetrating new markets and looking for partnerships and funding to survive and sustain itself in the long run. There will be some challenges to face in attaining all these but those could be avoided if it adopts the above-mentioned strategies.
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