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[bookmark: _Toc59551179]Introduction of Hsbc bank:

HSBC bank is a multinational investment bank in UK. It is currently the 6th largest bank around the globe and the largest bank in Europe. The total asset of HSBC bank is US$2.715 trillion. HSBC has more than 3900 branches in more than 65 countries and they have more than 38 million customers in the world. Hsbc deals in global banking, wealth management, retail and commercial banking. Their total market capitalisation is £66.1 billion.

[bookmark: _Toc59551180]Organizational culture:

According to ( schein, 2015) The culture of the organization can be defined as the values, beliefs, hierarchy and assumptions which are followed by the specific pattern by the members of the organization. Employees are influenced by these beliefs and values. The cultures include the way employees are instructed and they communicate with each other. Attitudes, beliefs and policies and rules of the organization lies under the culture. Organizational culture is mostly influenced by communication by the leaders of an organization. For creating a positive and productive culture leadership style of the upper-level management matters a lot. (Schein, 2018).Leaders should value their role in maintaining or changing organizational values. A well-established and well-established norm reflects the values ​​that people should adhere to, which can help employees achieve their goals. These practices, in turn, guarantee job satisfaction if the employee believes the manager will help him to achieve the goal (Tsai, 2011). From this perspective, character, leadership, and job satisfaction are interrelated. Supervisors can design and manufacture or design or promote many different activities.

[bookmark: _Toc59551181]Issue of pay gap:

In 2017/18 around 77% of the organization employees have reported that men aregiven favour in their pay while the female employees suffer. Around 66% of men of upper-level management is paid well while 34% of pay goes to women. In upper-level management, 55 % of men are well paid while women are paid 45%. And similar is thesituation in the bottom middle level manages where male employees are 55 % well paid andwomen 45 %.
[bookmark: _Toc59551182]Statement of problem:

HSBC is one largest bank in the world and currently, more than 20,000 employees are working for this bank globally. According to the report, female in HSBC bank are paid less as compared to men.According to median wages of HSBC bank women employee earns 81p for every £1 male employee earns. Their median hourly wage is 18.7% lower than men's. When Comparing means hourly wages, women's mean hourly wage is 32% lower than men's.
[bookmark: _Toc59551183]Literature review:
[bookmark: _Toc59551184]Gender pay gap:

The gender pay gap has been the issue of a long time and its results are complex and unnoticed. The motivation to work by a female on a workplace can be decreased because of lack of compensation and monetary benefits and if organizations do not take this issue in their consideration then it has long term effect on the organization’s productivity.
The difference in female pay often leads the female to switch off some other profession even though they are not passionate about (Fischer &amp; Hayes, 2013).
There should be equal distribution to the employees irrespective of their gender. According to (Avina and Donohue 2012) sexual discrimination to females in a workplace does not only impact to females only it but also have negative effects on the overall performance and growth of the company. Wage availability means a difference in wages between employees (Fischer & Hayes, 2013). As employees are recruited from different cultures, their income growth increases (Mr Bach, 2016), which increases the cost of hiring new employees. (Rusbult& Farrell 1983; Allen 2001; Lee & Hong 2011) All employees, regardless of their background, should be given equal opportunities and well paid wages in the workplace. All employees must be well paid, otherwise their growth is likely to increase. (Moynihan &Landuyt 2018).(Gilbert et al. 2099; Daly et al. 2018). He believes the retention of volunteers and the organization is important for managing staff so that they can be found and well funded. The performance of employees from any culture should be judged only on the basis of their actions (Hearn et al. 2015: 13). (Cornejo, 2017; Dipboye&Colella, 2005) point out that workplace discrimination can improve the skills and growth of companies. (Dipboye&Colella, 2015; Raver & Nishii, 2015) believe that discrimination against employees increases their job satisfaction and high uncertainty. The performance of employees from any culture should be judged only on the basis of their work.

[bookmark: _Toc59551185]Recommendation:

According to (Rusbult&amp; Farrell 2017; Allen 2011; Lee &amp; Hong 2019) female employees should be given equal opportunities and proper compensation in the workplace. The females in an organization should be well compensated otherwise their increasing turnover can increase the cost of recruitment (Moynihan &amp; Landuyt 2008). (Gilbert et al. 1999; Daly et al. 2008). Believes that to keep the female workers committed with the organization it is important for the HR to give them fair monetary benefits. Performance of Employees belonging from any sexual orientation should only be an evaluation based on their performance (Hearn et al. 2015: 13). (Cornejo, 2017; Dipboye&amp; Colella, 2015) stated that gender discrimination is a workplace can decrease the innovation and growth potential of the company.(Dipboye &amp; Colella, 2015; Raver &amp; Nishii, 2010), believes that discrimination towards female employees increases their job dissatisfaction and stress level. If female employees have the perception that they are not equality treated then their turnover intentions are increased (Herrbach, 2016).The gender pay gap is serious that is needed to be taken under consideration by the senior managers. Dohmen and Falk (2016) andNiederle and Vesterlund (2017) believes that women will be less productive in their work and level of commitment will be decreased if they are paid less. There should be merit in the bank and female workers should be paid equal to what male employees are paid. Gender discrimination is a global issue which is needed to be solved (Dipboye&amp; Colella, 2015; Goldman et al., 2006). HSBC bank needs to give their female employees the same wages and benefits as they are giving to their male employees. This will help them to increase their productivity and their cost of acquiring new personal will be decreased because of lower turnover intentions of female workers. In recent times, the UK has been been the most affected country because of racism. People who belong from a certain religion, caste, country, gender are affected and discriminated in society because of their race (Saeed and Kilvington, 2019). 

There is a great importance of female workers world and they have a significant impact on
the organization’s productivity. The HR must be fair in their hiring process and the promotion to employees should be given on merit-based and HR team must make sure that no employee is given extra fair treatment based on their gender. According to Peterson and Thea
(2006) at the time of recruitment, there must be no discrimination to female employees in
their pay. According to (Lissenburgh, 2019, Swaffield, 2020), By giving the female workers the same compensation which the male employeesreceive, the financial intuition will create a positive image worldwide as it has more than3,900 branches worldwide. The female students who are studying finance-related subjectswill get more motivation if the bank increases the female employees pay and ultimately whenthose female students will join the bank they will put extra efforts for the success of the bank so the bank needs to be ethically sound and pay equal to the female workers.At the time of the company’s profitability and success the male employees are promoted andare well paid off but the female employee does not get the same benefits as compared. Thereshould be equal distribution to the employees irrespective of their gender.

The gender pay gap is serious that is needed to be taken under consideration by the senior managers. Dohmen and Falk (2016) andNiederle and Vesterlund (2017) believes that women will be less productive in their work and level of commitment will be decreased if they are paid less. There should be merit in the bank and female workers should be paid equal to what male employees are paid. Gender discrimination is a global issue which is needed to be solved (Dipboye&amp; Colella, 2015; Goldman et al., 2016). HSBC bank needs to give their female employees the same wages and benefits as they are giving to their male employees. This will help them to increase their productivity and their cost of acquiring new personal will be decreased because of lower turnover intentions of female workers.
[bookmark: _Toc59551186]Age discrimination in HSBC:

Employees of Hsbc bank faces age discriminationand is less compensated as compared to younger employees which create insecurity among the older employees. Employees. in a workplace can also experience discrimination on the basis of their age. The older employees are treated differently as compared to young employees which creates a
negative and less productive environment in an organization to those employees who are in
their 40s. According to ( kofman et al,2019) migrants of UK are more likely to be the victim
of workplace discrimination because of their age factor. The reason behind their discrimination could be their language barrier, and cultural misunderstanding birth (Cangiano
et al. 2019, Doyle and Timonen 2019). Research was conducted by DR Stephen ashes and
professor James narrow and they are a professor at the University of Manchester. More than
24,000 responses were taken by employees out of which 5000 employees faces age decimation in hsbc bank. (Wilkinson &amp; ferraro, 2015) believes that the primary reason behind age discrimination is the perception which people have about old people.
According to (e.g., Hassell &amp; Perrewe, 1993; ` Snape &amp; Redman, 2003), Age discrimination to employees decreases their level of job satisfaction and their commitment to the organization. Employees who are the victim of age decimation are more likely to have higher anxiety (e.g., Gendron, 2014). According to (e.g., Bal &amp; Kooji, 2011) employees, turnover intentions are increased if they are treated discriminated and receive less recognition as compared to other employees (e.g., Bal &amp; Kooji, 2011; Hirschfeld &amp; Field, 2015). In UK, there has been a great decline of older employees in a market. The companies must understand that experience has no alternate so older and experienced employees must not be discriminated and their opinions at a workplace matters a lot.

[bookmark: _Toc59551187]Sexual harassment:
A contractor named Madeline Luckham who worked for hsbc bank from December 2015 till august 2018. When she resigned from the job she alleged that she had been the victim of sexual discrimination in the bank by other male colleagues. She said that the male employees often used to touch and that was the reason she resigned from the job.

Some employees of the organization are the victim of harassment in an organization especially those individual who have different sexual orientation as compared to others are most affected by the sexual orientation. Employees who are bisexual, homosexual or gay are harassed by their colleagues within the organization which ultimately affect their performance. There must be some strict policies made by the hr department of the company and some cameras within the organization must be monitored by several teams so they can make sure that no employee faces workplace harassment. Employees who harass other colleagues should be fired from the company.


[bookmark: _Toc59551188]Conclusion:

This research and literature are supplemented with some limitations as it applies tofemale employees of HSBC bank only. The data is descriptive and secondary data is collected to discuss to explore the impact of gender, age discrimination and workplace harassment in an HSBC bank and how discrimination impacts the overall productivity of the female employee.The managers and leaders of the HSBC bank has play a vital role in managing the age , sexual and pay gap discrimination in the bank because it has relation with the reputation and progress of the bank. There must be some strict actions taken if any sexual or other discrimination exist in the bank and female employees should be well compensated as the males employees are paid.
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