

[image: ]

MODULE NAME: MARKETING MANAGEMENT – ASSESSMENT 2
MODULE CODE: LCMB7001
Assignment Title: MARKETING MANAGEMENT – ASSESSMENT 2
STUDENT NAME: PRUDHVI RAJ GOUD PARUPALLY
STUDENT ID:2130641
DATE OF SUBMISSION: 12TH SEP 2022















ANALYSIS OF HSBC IN MARKETING



Table of Contents

Introduction	3
Chosen company background	3
PESTLE for the external environment	3
VRIO for internal environment	5
Challenges faced by the organization	7
Marketing strategies managing the challenges	7
Recommendations	8
Conclusion	9
Reference List	10



[bookmark: _Toc112943849]Introduction 
The report focuses on the marketing strategies that contribute to the organizational management of challenges and risks which have the potential to hamper the overall organizational profitability and growth. For the evaluation, the UK-based multinational bank and financial service provider HSBC has been considered. The evaluation of the organization's external and internal environments has been done using the PESTLE and VRIO analysis respectively to drive an understanding of the factors influencing HSBC. The report also addresses the challenges faced by the company along with the effectiveness of its marketing strategies. The discussion concludes with certain recommendations that can improve the marketing and overall company performance.
[bookmark: _Toc112943850]Chosen company background 
The chosen multinational company is HSBC which is based in the UK and operates in the banking sector providing bank and financial services globally. The company has a significant global presence which operates in 63 countries and territories across Europe, Asia, North, and Latin America along with the Middle East and Africa serving over 40 million customers through Wealth and Personal Banking, Global Banking, Commercial Banking, etc. (About.hsbc.co.uk 2022). The efficiency of performance is a crucial factor that defines HSBC in the market and is also a determinant of customer reliance, enhanced revenues, and investor inclination. The company as of August 2022 reflected a net worth of $126.5 billion which indicates the company's market capitalization or current stock multiplied by the shares of the company available (Macrotrends.net 2022). This shows HSBC in a favourable light that also delivers the understanding of the company’s efficient marketing strategies both manually and digitally, without which the company will not be able to enhance its borders and cater to the customers' unattended
[bookmark: _Toc112943851]PESTLE for the external environment 
The PESTLE analysis for HSBC has been provided.
	Factors
	Description 

	Political factors
	The political condition of the UK impacts the operations of HSBC that including
· The stable government of the UK ensures the feasibility of performance.
· Corporate tax rate of 27% for banks which is higher than other businesses (Commonslibrary.parliament.uk 2022).
· The GDP trend of the UK was observed to be positive, growing 0.5% in May 2022 (Ons.gov.uk 2022).
· Favourable FDI owing to a vast market, economic, and GDP stability and growth.

	Economic factors
	The economic conditions of the UK that influence HSBC include,
· The service sector is significant in the UK economy contributing greatly to its GDP.
· The GDP is growing to make the economy stable.
· The inflation rate however has been at its highest, amounting to 10.1% in July 2022 (Tradingeconomics.com 2022).

	Social factors
	The social conditions of the UK that influence HSBC include,
· The UK is a highly populated country that in 2021 had 67.5 million people (Tradingeconomics.com 2022).
· The availability of educated employees in the market is high.
· The reliance on banking services among the UK population is significant owing to their rising cost of living.

	Technological factors
	The technological factors of the UK that influence HSBC include,
· The UK is technologically advanced with a significant reliance of its population on digital platforms and services.
· The UK is the 5th most innovative country in the world according to Global Innovation Index 2019 (Great.gov.uk 2022).
· HSBC leverages the technological capacity of the UK for prosperity and growth of the business through innovation and digital presence.

	Legal factors
	The legal factors of the UK that influence HSBC include,
· The legal requirements of the UK are significant that HSBC abides by for a smooth and guided operation.
· The Employment Law, Consumer Protection Law, etc. influence the performance of the business in the UK.
· The legal structure of the UK provides a safe, equal, and fair ground of performance for its business.

	Environmental factors
	The environmental factors of the UK that influence HSBC include,
· Pollution is a significant concern for the UK that encourages businesses to make sustainability a priority.
· Air pollution is a significant issue in the UK (GOV.UK 2022).
· Waste disposal, recycling, emissions, etc. are some of the environmental concerns for businesses in the UK.   
· HSBC takes remarkable interest and concern in enforcing sustainable operations of the business that ensures both performance enhancement and a positive environmental footprint.


Table 1: PESTLE Analysis of HSBC
(Source: Nandonde 2019)
[bookmark: _Toc112943852]VRIO for internal environment 
The VRIO analysis of HSBC has been provided.
Value: The value factor of the analysis is the aspects of the company that are a source of competitive advantage since it adds substance to the company (Vargas-Hernández and Garcia 2019). For HSBC lies in its global market presence, capacity to bring innovation to provide customers with an improved and personalized experience, the presence of a widespread network through both digital and physical mediums as well as the company's concerns for sustainability (Business.hsbc.com 2022). The company's ability and aim to integrate its people in an inclusive, equal, and diverse approach ensuring a company culture that provides employee sustainability and engagement also adds value to the company’s profile.
Rarity: The factors that make HSBC rare and appealing are its vast market presence and global network which is challenging for other companies to replicate. The company also provides an employee culture that attracts people and ensures the enhancement of the company's reputation and overall growth. Another significant factor that sets HSBC apart from other banks is its diversification of business. The company offers services in Wealth and Personal Banking, Commercial Banking, Global Banking, and other facilities that create a rarity factor that greatly contributes to the company’s overall presence and performance (About.hsbc.co.uk 2022).
Imitability: The imitability factor for a company is considered to be difficult when certain operations of a company are based on a dominant strategy and contain a significant competitive advantage (LEE 2022). For HSBC the factor of imitability can be ascertained through its concerns for sustainability which in today’s day and age is a global concern. Every company in the UK and otherwise, today takes environmental impact seriously, especially after the pandemic which has even furthered such requirements. Therefore, it can be considered that the aspect of sustainability isn't exclusive to HSBC and can be imitated or implemented similarly by other companies.
Organization: The organization factor of the company is considered to be the factor that determines the internal capabilities of the company to incorporate effective performance, strategies, leadership, and cooperation. HSBC has a matrixed structure of management that has been organized firstly in alignment with its global businesses and support functions (hsbc.com 2022). Coupled with efficient leadership that enables inclusivity, diversity, equality, communication, and employee sustainability in the company, the structure of the company which is also underpinned by its legal structure ensures an organization that greatly perpetuates the overall success of the company.
	Factors
	Value
	Rarity
	Imitability
	Organization
	Competitiveness

	Global presence
	Yes
	Yes
	No
	Yes
	High

	Innovation
	Yes
	Yes
	No
	Yes
	High

	Business Diversity
	Yes
	Yes
	No
	Yes
	High

	Sustainability
	Yes
	No
	Yes
	Yes
	Moderate

	Company structure
	Yes
	No
	Yes
	Yes
	Moderate


Table 2: VRIO Analysis of HSBC
(Source: Vargas-Hernández and Garcia 2019)
[bookmark: _Toc112943853]Challenges faced by the organization 
The challenges faced by HSBC have been numerous that impacted the company irrespective of its market presence or customer loyalty. The pandemic that impacted the entire world in every sector also impacted HSBC. It also gave rise to consequential challenges like a changing business environment, altered customer expectations, and also triggered the need for digitalization. In this context, it should also be mentioned that the impact of globalization has also been vast in terms of the pandemic as it acted as a multiplier in COVID-19 cases which in turn impacted the business environment as well. Since banks are important pillars of the economy the strategies that they incorporate will result in the recovery of the post-pandemic economy greatly (Marcu 2021).
For HSBC the challenge to cater to such issues can create an organizational concern that if handled tactfully can bear fruitful results. The impact of customer preferences in the post-pandemic world has also greatly altered which now primarily revolves around safety and security. Digitization has become the new trend which can create a challenge for HSBC that has been a concern as well. Apart from the customer preferences, the urgency of digital transformation and increasing market competitiveness also can create a challenge for HSBC. As already mentioned, the banking sector acts as a supportive and protective pillar for the economy which can greatly contribute to the economic recovery after the pandemic (Marcu 2021). It also needs to be mentioned in this context that the core of competitiveness is also rooted in this as the importance of banks is high in the economy, each banking organization would therefore aim to bring the best-in-class services for their customers. The presence of competitors for HSBC like BBVA, Bank of America, Lloyds Banking Group, etc. in its home market UK as well as the global markets where it operates poses a challenge to the company as well (Comparably.com 2022). 
[bookmark: _Toc112943854]Marketing strategies managing the challenges 
Marketing plays a key role in business propagation, customer acquisition, and overall business profitability and growth. The impact of the pandemic and other consequential challenges, therefore, trigger the need for enhanced marketing that helps to mitigate the challenges faced by the company. It should also be mentioned in this context that the pandemic was an unprecedented catalyst for digitalized banking facilities in a global aspect that made almost every bank observe an exponential increase in the usage of digital banking (Vassileva and Rafailov 2022).
For HSBC therefore the marketing strategies in terms of digital platforms have had impactful outcomes that enabled the company to meet the altered customer preferences as well as manage the performance effectiveness in a new business environment while at the same time acquiring a competitive advantage. The company is capable of providing customers with the services in the mediums that they prefer, ensuring the security of information, and fast and easy operations while also maintaining the post-pandemic requirement of physical distance. Digital marketing, therefore, is significant for HSBC as it enables customers to subscribe to online banking facilities through apps, websites, and mobiles that are simple and secure, paper and physical contactless as well as accurate and fast (Hsbc.co.uk 2022). The challenges which are a consequence of the pandemic like the rising customer demands, altered preferences, changing business environment, market competitiveness, etc can be tactfully handled through the strategy of digital marketing by HSBC which in turn helps the company to sail through the difficult times profitably.
[bookmark: _Toc112943855]Recommendations 
The recommendations for HSBC to provide improved marketing to the customers include,
Have a flexible vision:
The marketing strategies mirror the company’s values and capabilities along with the products and services it provides to meet customer satisfaction. Since the demands and preferences of the customers have been changing in the new business environment it is recommended for HSBC to have a flexible approach to the marketing strategies that enables the company to meet enhanced demands.
Provide customer benefits or rewards:
The provision of benefits or rewards to the customers is recommended to HSBC through both digital and physical outlets which will help the company to increase customer loyalty and retention.
Focus on brand perception:
The marketing strategies aim to build on the customer reactions for future improvements of the company. Therefore, it is recommended for HSBC to focus on gathering customer perspectives or feedback towards the strategies through the strategies for an enhanced marketing approach. 
[bookmark: _Toc112943856]Conclusion 
The report discussed the concept of marketing, keeping the British multinational bank and financial services provider HSBC in focus. It is understood from the evaluation that the external and internal factors of a company determine the company's performance and capabilities. The PESTLE and VRIO analysis, therefore, have been utilized in the evaluation to derive a relevant understanding of the factors of the UK environment as well as the company's internal capabilities that contribute greatly to the company's performance and market effectiveness. However, no company is devoid of challenges which also creates an integral aspect of the report. The challenges, therefore, faced by HSBC in a post-pandemic environment have also been addressed in the report along with the discussion of the company’s marketing approach that caters to the challenges of the company. The report concludes with certain recommendations that will help HSBC to further its marketing.
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