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[bookmark: _Toc102936600]Introduction 
In this following report I will be talking about three different  communication models such as Shannon and weaver, schramm and Berol’s SMCR communication model. For the communication skills, I will be talking about verbal, nonverbal, and listening.
In the following report I will also be talking about poor communication skills at workplace and how that can have an impact on you. I will also be shearing my sources where I got my research from. 
At the end of report, I will be giving the conclusion on what I think, and skills is a key communication skill. 



















[bookmark: _Toc102936601]Shannon and Weaver (1948) communication Theory  (Theory, 2022)
Shan and Weaver communication model was created in 1948 (Theory C. , n.d.). Shannon and Weaver communication theory was also naming a mathematical theory of communication, in bell system technical journal with warren weaver. Shannon was an American and weaver was a scientist. Mathematical theory later came to be known as Shannon weaver model of communication (communicationtheory, communicationtheory, n.d.). 
[bookmark: _Toc102936602]Concepts in Shannon Weaver Models
· [bookmark: _Toc102936603]Sender or information source:
            Sender is the person who makes the message and choices the chancel and sends the message. 
· Encoder: 
      Encoder is the sender who uses machine which converts message into signals or binary data. 
· Channel 
 Channel is the medium used to send message through. 
· Decoder 
  Also known as receiver, the decoder is the machine used to convert signals or     binary data into a message for the receiver who translates the message from the signals. 
· Receiver (Destination) 
Receiver is the person who gets the message or the place where the message must reach. The receiver feedbacks according to the message. 
· Noise 
Noise is the physical disturbances like, environment and people. Which does not let the message get to the receiver as what has been said. 
(helpfulprofessor.com, n.d.)
How does the Shannon and weaver model of communication work?
The sender sends the message to their receivers. The sender coverts the messaging reports to understand the message that was sent to get to you. Receiver then has recorded the message before understanding it and interpreting. After, the machine can also act as a decoder in some cases. The channel can hear the noise of the receiver but sometimes it might not have the capacity to recorded which might cause problems in communication process. 
[bookmark: _Toc102936604]Case study 1
[bookmark: _Toc102936605]                        MARIA and PEDRO
Pedro works on a building site and Maria is his wife.
One day Maria phoned Pedro.
‘Hello, Pedro, when you’re coming home, see if you can get me a chicken.’
‘Okay,’ replied Pedro.
When he got home, Pedro took off his boots and coat and went into the kitchen.
‘Maria, where are you?’ He said.
‘Here – in the sitting room,’ she said.
When Pedro went into the sitting room, Maria said, ‘Where is the chicken?’
‘What Chicken?’ Asked Pedro.
The one I asked you to get on your way home.’
Oh, no! I thought you said when I come home I will see you in the kitchen!
Q: Why do you think Pedro misunderstood Maria?
There could have been poor listening skills or Pedro could have misjudged his wife because of signals error. 
Q: Whose Model of Communication explains this confusion and why?
The Shannon and weaver model explains the confusion as resulting from semantic problems. Shannon weaver's model explains the distortion of messages that is caused by disturbance during communication
Q: How could this have been prevented?
sing a two-way communication concept with feedback from the receiver, this semantic problem can be avoided. By removing noise or the causes of noise, this problem can be avoided.
Q: Whose Model of Communication explains how it could have been avoided?
There is a comprehensive explanation of how to avoid this problem in Shannon and Weaver's communication model. In Shannon and Weaver's model, there is a complete explanation of what noise is causing. The receiver provides feedback to the sender, and the receiver's response clarifies the message in a way that helps to avoid any problems in the future.

[bookmark: _Toc102936606]Schramm model communication 
Schramm Model of communication is built on the theory that communication of 2-way street with a sender and a receiver. Wilbur Schramm proposed the model of communication in 1954 (Study, n.d.). Wilbur Schramm was an American Scholar of mass communication, who played an important role in founding and shaping the discipline of communication studies. 
Schramm model communication has 9 different compounds to the communication model:
1. Sender
2. Encoder
3. Decoder 
4. Interpreter 
5. Receiver 
6. Messager
7. Feedback 
8. Medium 
9. Noise 
How does schramm’s model of communication work:
[image: Diagram

Description automatically generated] (Study, QS Study , n.d.)
Schramm’s model is a communication process that takes place between a sender and receiver, there will be also a message, and a medium through the message can be transmitted. 


[bookmark: _Toc102936607] Case study 2                        
[bookmark: _Toc102936608] THE PROFESSOR and THE VILLAGE PEOPLE
Lloyd b. 7/19

A Professor of English at a well-known Welsh University lived in a large house not far from a little village. He never went into the village, bur shopped in the town near the University because he had nothing in common with the village people, who were largely uneducated and did manual jobs.
One night, the professor fell asleep while smoking his pipe and the pipe fell onto the carpet and started a fire.
When the professor awoke and saw the house on fire, he rushed into the village, screaming:
‘The edifice is being consumed by a great conflagration!’
‘The edifice is being consumed by a great conflagration!’
The village people looked at him and continued doing what they were doing
‘Don’t you understand?’ He said. ‘‘The edifice is being consumed by a great conflagration!’
They ignored him.
When the Professor returned home, he saw that his house had been completely destroyed. He sat down on the ground and wept.
The next day, he went into the village crying. ‘Why, oh why didn’t you help me? My home has been destroyed by the fire. I came and begged you last night.’ He wept.
‘But Professor, why didn’t you say that your house was on fire? We would have helped.’

Q: Why didn’t the village people help the Professor?
To begin with, the people were largely uneducated. When an educated professor attempted to interact with the villagers for assistance, they were unable to connect with the information used by the professor. They had no idea what he was trying to say.
Q: What should he have done to get them to help him?
He should have engaged with the villagers through their culture and body language in a way that anyone, ignorant or otherwise, could comprehend. Aside from that, his message should be concise and easy to comprehend so that his recipient understands it and responds.
Q: Whose model of communication do you think can explain this situation?
Schramm Communication Model can effectively explain this situation.
Q: Why?
He ought to have Schramm's goals include effective communication. This communication model has restructured the communication system, making it easier for any user to understand the reasons behind bad communication. Therefore, this paradigm is applicable in these situations.

[bookmark: _Toc102936609]Berlo’s SMCR model of communication 
David Kenneth Berlo is the full name od Berlo’s (shero, n.d.). He was born in the year of 1929 and died in year 1996. He was a American Communications theorist.  He came with theory in Berlo’s SMCR Model of Communication in 1960 (shero, tool shero, n.d.).
The term SMCR stands for the following 
· S- sender 
· M- Message 
· C- Channel 
· R- Receiver 
For each compound of SMCR, we have the following factors:
· Sender- For sender, that is the source of the message, and this sender is the one who encodes the message, for the following factor we have 5 different factors. 
1. Communication Skills
2. Attitude 
3. Knowledge 
4. Social systems 
5. Culture 

· Message- The second compound is the message which means the package information. The message has the following factors:
1. Content 
2. Elements 
3. Treatment
4. Structure 
5. Code
· Channel- The channel which is the medium use to send the message. The factors for the channel are the following. 
1. Hearing 
2. Seeing 
3. Touching 
4. Smelling 
5. Testing 
· Receiver- is the last compounded of the SMCR. Receiver is the person who receives and decodes the message. The receiver has the following factors: 
1. Communication Skills 
2. Attitude 
3. Knowledge 
4. Social system 
5. Culture 
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[bookmark: _Toc102936610]Case study 3
[bookmark: _Toc102936611]The Egg Case
In this case study it was evidence that the administrative team leader of a reputed organization decided to gift their staff members with dyed egg during Easter. However, the message was not clearly understood by the administrative team leader because she thought she was supposed to provide their co-workers with real egg. On the other hand, her manager simply asked for chocolate eggs instead of chicken eggs.

Q: Why do you think ER misunderstood the letter from the Head office?
ER misread the letter from central office since it did not indicate which type of egg will be delivered for the Easter function. ER just considered handing out real dyed eggs to their coworkers, as is common at Easter celebrations. A lack of proper ER interpretation abilities may also have played a role in the misperception.
Q: Whose Model of Communication explains her confusion and why?
The Belro communication model may effectively describe the problem because it not only identifies the components, but also the features that each component should have. As a result, the lack of attributes can be seen as a communication barrier that only a few models have.
Q: How could this have been prevented?

This is avoidable. There are two ways to avoid this. The first step is to determine whether you should use a real egg or a chocolate egg. The second is that by looking at the allocated budget, the recipient will be able to figure out which type of egg the letter is referring to.
Q: Whose Model of Communication explains how it could have been avoided?
As previously stated, the Belro communication model is useful for describing how this mistake could have been averted in the first place.






[bookmark: _Toc102936612]Communication Skills 
What is communication?
Communication is simply the act of transferring information from one place, person or group to another. There are three key skills that will help you with developing the communication skills. They are the following. (need, n.d.).I will be talking about 3 different types of communication skills. The first one I will be talking about is verbal, the second one will be non-verbal and lastly it will be listening. 
[bookmark: _Toc102936613] Verbal communication: verbal communication is what we say through the mouth, or it can be written. 
· Verbal communication is a key skill to have as it allows you to connect more to the person your communicating to through Oral. 
· Written can be another form where verbal communication comes into is because two induvial can be communicating through a letter. Con or a newsletter it also a verbak communication. 
[bookmark: _Toc102936614]Nonverbal communication is the things we don’t say throughout mouth, but communicate through body language, Signs and gestures, signals and eye contact.
[bookmark: _Toc102936615]Listening 
Listening is often called the neglected skill because we were taught to READ, WRITE, SPEAK but not to LISTEN. It is therefore not surprising that immediately after we have heard something, we can remember only 50% of it. (Stanton, 2009). 
Listening is a key skill because in order to have a correct conversation you would need to listen to what they have to say. 
[bookmark: _Toc102936616]Poor Communication skill in workplace 
There could be a lot of reason to have a poor communication to have in a workplace. One of the main reasons why some people have a lot of poor communication in work is either because they are just to bored to work or the equipment they have been given to use to communicate is not in best working conduction. 
Great example of this can be where I work. I work in the security industry in the NHS, me and my team struggle to have good communication through the radios but we can’t because the conduction of the radio is too bad and the improvement to team communication skills is not improving. 

[bookmark: _Toc102936617]Conclusion 
This report has been splatted into two different sectors. The first sectors talk about the three different communication models and the second sector talks more about communication skills. 
For communication models I think Shannon and weaver 1948 communication model is more affective then the other two as its easier to be understood and much clearer. 
For communication skills the three skills I have mentioned in this report are the key skills that anyone would require to have developed communication skills.
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