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[bookmark: _Toc136954674]Introduction 
In this report, the purpose of the findings will be to highlight various factors related to a hotel organisation. The chosen hotel organisation in this study is Premier Inn. As per the consideration, the study will focus on the organisational structure, culture and goals of the organisation. Moreover, the recent changes are undertaken by the organisation and their impact and how it is managed in the organisation will be highlighted. Further, the organisation’s strategic decision and its current business performance will also be taken into consideration in this study. 
[bookmark: _Toc136954675]Overview of the Organisation  
Premier Inn is a hotel organisation that is operating its business activities in the market environment of the United Kingdom and is considered the leading player in the United Kingdom in the hotel segment. As per the consideration of the hotel organisation, the organisation focuses on offering high-quality and standard service to its customers. Moreover, the organisation is having more than 800 hotels and 75000 rooms in the United Kingdom and it is known as the largest hotel brand in the United Kingdom  (Franchising, 2023). The headquarter of the organisation is located in Dunstable, England, United Kingdom. In addition to this, Premier Inn operates in United Arab Emirates, Ireland, the United Kingdom, India, Singapore, Thailand, Germany, and many more.
[bookmark: _Toc136954676]Organisational structure, Culture, and Goals of Premier Inn
The organisational structure can be defined as a systematic arrangement of the hierarchical divisions of the organisation that maintains the proper flow of the organisational undertakings. In an organisation structure, various divisions are involved that are designated with various positions (Conz & Magnani, 2020). Moreover, these divisions are responsible for undertaking operational activities in an effective manner so as to deal with the goals and objectives of the organisation. The top divisions associated with the organisational structure are responsible for allocating tasks to their subordinate divisions (Baiyere, et al., 2020). As per the consideration of the organisational structure, there are various types which organisations consider as per their size and human resource team. The various types of organisational structures are as follows:
· Functional Structure - With consideration of the functional structure of the organisation, it means that the departments of the organisation are divided into various groups as per their specialisation along with certain rules and regulations (Vaughan, 2022). This structure is also known as bureaucratic organisational structure and its majorly common in medium-sized companies (Bellwood, et al., 2019).   
· Divisional Structure - As per consideration of a divisional structure, it is a structure in which a number of teams undertake operational activities with a common goal. In order to deal with such an organisational structure there is an executive for every division who manages, supervises, controls, allocates the resources, etc. Large organisations maintain a proper flow of their undertakings with the help of this organisational structure (Creately, 2023). 
· Matrix Structure - A matrix structure can be defined as a structure in which the employees of the organisation are divided into teams and they are responsible to report to their project manager and the functional manager (Asana, 2021). As per the consideration of the structure, this deals with sharing of information between two managers which effectively promotes duality and thus the operational activities are undertaken effectively (Fu & Yao, 2022). 
· Hierarchical Structure - Hierarchical structure is considered the most common and popular kind of structure in organisations. It follows a chain of command at every division that consists of a senior executive at the top position, the executives under them, and the employees who are responsible to undertake the activities as the command of their executives (Zhang & Parker, 2019). 
In the context of the organisational structure, Premier Inn follows a “Divisional Structure”. As the organisational structure is suitable for large organisations and with the help of this structure the organisation has formed various teams like an operational team, hotel manager, housekeeping team, etc. With the help of this organisational structure, Premier Inn is able to maintain a proper flow of its operational activities.  
As per the consideration of the organisational culture of Premier Inn, the organisation focuses on diversity so that the employees of the organisation can offer quality and effective service to its guest or customers. With the help of this organisational structure, Premier Inn focuses on maintaining a positive environment in the organisation. Whereas the goal of Premier Inn is to offer quality and standard service to its customers and the organisation also focuses on offering hotel rooms at an affordable rate so that the company can put a positive impact on the global market (Whitbread , 2023).  
[bookmark: _Toc136954677]Recent changes in Premier Inn, its impact, and how the change was managed 
In the context of the recent changes that are initiated by Premier Inn are related to the digital advancement within the organisation in order to improve its operational activities. With the consideration of the technological changes, Premier Inn has introduced a new technology called “What3words”. With the help of this technology, customers will be able to locate the entrance of the hotel in an effective manner within a 3 sqm of space. During the time of check-in, the customers are provided with a three-word address (Caswell, 2019). The purpose of providing this three-word address is that if the guest is not able to locate their room or its property with the help of this they can easily track or locate the direction toward their room. As per the findings, 800 hotels are associated with this technology. Moreover, it has been stated that the use of this technology by the guests is significantly increasing and is having great results as the technology helps in precisely locating the room as they point out a particular part of the address. Moreover, the organisation has also focused on adopting new cloud-based “CSR and PMS” which will offer a real-time view of the business. As per the consideration of technology, this will effectively help in making effective decisions by taking into consideration the needs and wants of the customers. As per the technology, the organisation is effectively focusing on offering personalised services to the customers as the technology helps in collecting data about the customer needs. In addition to this, the company has also adopted the “Amadeus Payments platform”. With the help of this payment technology, the organisation will be able to undertake the process of payment in a more effective manner and will also ensure a higher standard of safety (Amadeus , 2021). 
As per the consideration of the impact related to the changes undertaken by Premier Inn, the technologies have helped the company in order to enhance customer service in an effective manner. In the context of What3words, the customers were effectively able to locate the entrance of their rooms if they have lost the directions of their rooms in the hotel premises. As a result of this technology, the customer has been effectively able to locate their rooms. Moreover, with the help of the cloud-based technology CSR and PMS the organisation is able to collect data related to the customer's needs and wants. With the help of this aspect, the overall service quality of the hotel organisation has been effectively improved by determining the needs and wants. Furthermore, by adopting the Amadeus Payment platform, the payment process has been made efficient and more secure. 
The organisation has effectively managed its undertakings by introducing What3words technology in 800 hotels so as to improve customer service. Moreover, the introduction of CSR and PMS has resulted in offering personalised service to the customers in order to manage the needs of the customers. As a result of this, the service profile of the company has improved by effectively offering the services as per the needs and wants of the customers. Moreover, for the Amadeus Payment system, the organisation has undertaken effective investment in order to offer a secure payment process and also to undertake the payment process in an effective way (Premier Inn, 2021). 
[bookmark: _Toc136954678]Premier Inn's strategic direction and current business performance 
With the consideration of strategic direction, the terms signify a plan or a procedure that an organisation is required to implement in order to deal with the progress or improvement toward the achievement of the desired goals and objectives (Zhu, et al., 2019). The process of strategic direction deals with proper communication between the owner and the management of the organisation in order to understand the employee work and their contribution toward the achievement of the goals and objectives (Kirtley & O'Mahony, 2023). 
Whereas business performance refers to the effectiveness of the business operations in order to deal with the aspect of achieving the goals and objectives of the organisation (Varadarajan, 2020). 
As per the context of the strategic direction of Premier Inn, the organisation is effectively focusing on dealing with the aspect of reducing the carbon footprint. In this context, the organisation has a goal of reducing its carbon footprint by net zero percentage by the financial year 2040 (Premier Inn, 2022). Moreover, the organisation has also undertaken an initiative in order to reduce water consumption so as to address the reduction in water wastage. In this context, the organisation has a target to reduce the consumption of water per guest by 20% by the financial year 2030 (Hotel Onwer, 2023). In order to deal with the target in an effective manner the organisation is to set up water-saving technologies in over 845 hotels so as to reduce water waste. With the help of this initiative, the company will effectively be able to deal with the sustainability of its operational activities. In addition to the strategic direction, the hotel organisation has also introduced cloud-based technology that will help in gathering effective data related to its customer’s needs and wants. The cloud-based technologies are CSR and PMS. With the help of this technology, the organisation is effectively able to offer its customers personalised service. As a result of offering personalised service to the customers, the organisation is effectively able to deal with the market competencies and helps in addressing the goals and objectives of the organisation. 
In relation to business performance, the organisation is considered the leading brand in the market that offers quality services to its customers. In this context, the organisation is effectively undertaking measures in order to reduce its carbon emissions. In order to deal with this, Premier Inn is focusing on reducing the use of gas by undertaking effective investment in appliances that leads to efficient usage of gas (Premier Inn, 2022). Moreover, the company is also putting effective emphasis on the usage of 100% renewable energy so that carbon emission is effectively reduced. In addition to this factor, the organisation has introduced the use of electric vehicles in the distribution channels. Furthermore, they have also undertaken the initiative to install solar panels in their facilities so as generate renewable energy. This initiative will also help Premier Inn in effectively reducing its carbon emission. As a result of all these initiatives undertaken by the organisation, the goals and objectives are effectively been addressed by the organisation (Filimonau & Magklaropoulou, 2020). Hence, it can be effectively stated that Premier Inn is undertaking its operational activities with the help of strategic decisions which results in improving its performance in a significant manner and with the help of this the organisation is evidently able to address the sustainability of its business operations.    
[bookmark: _Toc136954679]Conclusion 
With the help of the findings, it can be effectively concluded that Premier Inn is undertaking its business activities in an effective way and thus it helped the organisation to become the leading brand in the market environment of the United Kingdom. Moreover, the organisational structure that the organisation is following is a divisional structure as it helps in dealing with the operational activities in the most effective manner as it focuses on developing different divisions that focus on particular operations as per the expertise. Further, in this study, the culture and the goals of the organisation are effectively determined with the help of the findings. In this context, the organisational culture is to offer quality and effective service to its guest or customers and maintain a positive environment within the organisation. The goal of the organisation is to offer quality and standard service to its customers. Furthermore,  the study has also identified the recent changes that the organisation has introduced in the organisation. With the help of technological development, the organisation focuses on offering improved services to its customers by determining their needs and wants. Additionally, it is also determined that the Premier Inn is focusing on the sustainability of its operational activities.   
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