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Essay on The Impact of Covid19 and Rebuilding the work force in Hotel Trinity



Introduction
Just after the 'first documented' case in China, Covid-19's growth pace has shown how interconnected and global the globe has become. The Covid-19 epidemic has had a significant impact on the global economy and health care system. Nearly every government began imposing "Standard Operating Procedures" (SOPs) after the World Health Organization's guidelines, including social separation and wearing face masks. The number of persons infected by the virus was reduced as a result of these measures. According to the World Health Organization (WHO), there are presently 242,853,467 Covid-19 cases worldwide, of which 220,132,454 persons have recovered (Gursoy, 2020). The hotel, retail, leisure, and travel industries are among the most impacted by the economic downturn. United Kingdom economic activity is expected to fall by 3.9 per cent and the United States by 3.3 per cent, as per recent estimates (2020, June 02). The greatest financial meltdown in decades has also resulted in the worst level of unemployment in recent memory. Travel and tourism rely heavily on the hotel business in countries where the Covid-19 epidemic has been widespread (Joab-Peterside, 2021).
Impacts of Covid19
The waves of Covid-19 had a profound impact on global economics the next day. This epidemic has taken a toll on the hotel business as well. Travel restrictions, lockdowns, stay-at-home orders, and social distance were utilized by the government and non-governmental organizations (NGOs) to reduce the number of Covid-19 cases across the globe. As a consequence, a number of hotels were forced to close for short periods of time. All of the hotels and eateries in the area were told to scale down on their activities. These travel and stay-at-home orders have a negative impact on hotel occupancy and income (Brien, 2019). As the Covid-19 curve began to decline, countries began to gradually loosen these prohibitions. All domestic and international flights resumed their usual schedules once dine-in options were reinstated. In spite of a reduction in travel ban restrictions, the lodging business still suffers from Covid-19's aftereffects worldwide.
The epidemic has had a particularly devastating impact on the food and accommodation industries. Trading limitations have had a significant impact on the turnover of enterprises in the hotel industry (Garcia-Rodriguez, 2021). The economic output of the hotel business was 90 per cent lower in April 2020 than it was in February 2020. Produce production recovered somewhat in the summer of 2020 when coronavirus restrictions were relaxed and the Eat Out to Help out initiative was implemented, but it remained below pre-pandemic levels for the remainder of the year. As the number of occurrences of Covid-19 rose and further restrictions was imposed, output plummeted once again in the month of October. For the industry, this is a severe concern since fixed expenditures and debt are continuing to rise, while revenues and cash reserves are declining (Bergin, A., 2021).
Following the outbreak of this pandemic, employee safety has risen to the top of the priority list in today's society. The pervasive influence of Covid-19 on the majority of hotels has caused our perception of safety to undergo a radical alteration (Duane, 2021). Following the outbreak, the hotel's administration has concentrated on safeguarding the health and safety of its staff. It is the responsibility of the hotel management to put in place pre-Covid-19 activities in order to enhance the working conditions for all employees.
The return of local and international flights and the reopening of dine-in eateries will not instantly draw in consumers. Pandemic dread has kept many individuals from going out to eat at a restaurant. Customers who are unwilling to go to another nation or stay in a hotel in that country have similar concerns (Brien, 2019). Only one-third of those polled indicated a willingness to spend the night at a hotel. Even after the pandemic waves, it is still tough to reconstitute the hotel staff, according to this research. When travelling to a Covid-free nation, a quarter of consumers feel at ease, but only if there are no limitations. 18 per cent of consumers say they'd be comfortable travelling to a nation with a few Covid-19 cases and quarantine facilities.
Many workers are unable to go to their workplaces or perform their tasks as a result of travel restrictions, border restrictions, and quarantine procedures, which has an impact on wages. Due to the current climate of uncertainty and anxiety, businesses are likely to postpone expenditures, acquisitions of goods, and employee recruiting (Kren, J.,2021).
The company's workers and consumers are both regarded to be the foundation of its success. Because there were no consumers to engage with during the epidemic and all limitations, the lockdown kidnapped not only the customers but also the personnel, who were caught in the middle (Davies, 2017). The Covid-19 epidemic, which was predicted by the World Travel and Tourism Council last year, might result in the loss of 50 million hotel jobs worldwide. Most of the workers are unable to return to the countries where they were employed because of the quarantine process, border closures, and travel restrictions. Some of them even lost their employment as a result. As a result, several organizations postponed the employment of new employees (Goh, 2020). As a result of this anxiety, the majority of hotel employees have relocated, meaning that many of the hotel's front-line employees will have to return to their home areas. On the other hand, the number of temporary workers has decreased, which has a direct impact on the company's senior and long-term personnel. After the pandemic rise, the management of the "Hotel Trinity" chose to reduce their employees in order to operate their company as the number of clients decreased. Employees who were terminated were offered a severance package to help them get back on their feet. However, those who were not laid off received lower wages since their workload had fallen as well. The workforce may be spared if firms adopt a compassionate approach (Brien, 2017).
This hotel in London is one of the most well-known in the city. The ability of a country's hotels to adapt to changes in the political atmosphere is inversely proportional to the stability of the country's political environment. People will not go to a country for employment or recreation if the infrastructure is unstable or the transportation system is inadequate. The number of guests will be reduced as a result of the reduction in hotel revenue. The placement of the "Hotel Trinity" in the heart of London's Central Business District has been linked to certain political hazards (Davies, 2017). As a consequence of the United Kingdom's decision to leave the European Union, tourist numbers to the United Kingdom decreased significantly last year. A substantial influence was made on the hotel industry by government-enforced lockdowns, as opposed to private enterprise. Lockdowns, on the other hand, have been relaxed in most countries, enabling the hotel industry to restore itself by increasing revenue.
Because the hotel sector is dependent on the economic conditions of the nation in which it operates, it is essential to research the country's economic conditions before establishing a presence there. These economic elements, over which the hotel's management has limited control, have an impact on the operations and overall revenue of the establishment. Inflation, interest rates, the gross domestic product (GDP), growth rates, and the value of a country's currency are just a few examples of macroeconomic variables. The hotel's growth is conditional on the continuation of a stable economic situation. Interest rates have been decreased in various countries as a result of the Covid-19 pandemic in order to attract new investors. Following the devastation caused by Covid-19, the hotel industry is in the greatest position to grow its business (Goh, 2018). Lockdowns imposed by governments have resulted in most countries experiencing economic stagnation. Currently, most countries are experiencing a low level of productivity, which has a direct influence on the hotel industry since the working class has less money to spend on other leisure activities than they had in the past.
The 'Hotel Trinity' in London, which is recognized for its exceptional service, is a popular destination for international travellers. The method in which customers live, consumer socioeconomics, demographics, religion, and gender all have an influence on the financial health of the hotel. Individuals' approaches to money management change as their income increases (Walters, 2021). Because of this, people are more willing to spend money on recreational activities, which is excellent news for businesses. Everybody is on high alert as a result of the Covid-19 pandemic, and they prefer to spend most of their time alone in their homes. Because it is hard for hotel management to control these occurrences, they must constantly be prepared for the worst-case scenarios.
Innovation and technology are improving all the time right now. These components are too important for a company to ignore in order to compete with other organizations. The technology at "Hotel Trinity" has to be redesigned if it is to continue to improve its incentives. It is critical for today's hotel sector to make use of technology, since it may reduce costs and increase profits. It will also enhance the customer's experience. In this era of digitization, hotels must be able to accept a variety of payment ways. Customers may now book hotels from the comfort of their own homes thanks to social media and the development of several websites (Chopko, 2021).
The working environment of a hotel is intimately related to the rules and regulations of the nation in which it operates. Therefore, hotel management must conform to local legislation, such as those controlling consumers, representatives, and other stakeholder groups and other stakeholders (Htut, 2022). The political and legal components of the situation are closely linked. The management of 'Hotel Trinity' must be familiar with the laws of the country in which it operates. It is essential for a firm to be abreast of changes in the law of a particular country or region. Covid- While there was a pandemic going on, the advent of new laws was able to straighten up nineteen situations. Examples include maintaining a reasonable distance from strangers while out in public and sanitizing hotels, among others.
Likewise, People are growing more worried about climate change, as well as becoming more educated about the topic (Bimha, H. 2020). Hotels with exceptional garbage management and a dedication to environmental responsibility are always on their radar, and they're actively seeking them out. When an outsider visits a place, the waste management system of the hotel plays a role in forming their first impressions (Crosson, 2021). There are laws or environmental restrictions in every country that might have an impact on a company's operations. It is the responsibility of the hotel management to conform to these more ecologically friendly guidelines.
Conclusion
Hotels play an important role in the preservation and promotion of a country's natural beauty. Hotels must conform to set norms and standards in order to maintain customer satisfaction. The Covid-19 issue has had a tremendous negative impact on economies all around the globe and has resulted in the establishment of additional regulations (Lahap, 2016). Transactions and revenue that are profitable are still conceivable. As a consequence of this pandemic, the environment in which the hotel sector operates will permanently change. It is necessary for hotel administrations to develop new tactics in order to safeguard their businesses. Workers at a hotel should not be concerned about losing their employment or earning potential as a result of the hotel's restrictions (McGuinness, 2020). For the hotel staff, it is necessary to identify strategies to boost the value of their skills and competencies (Covid-19: Impact on the hospitality workforce). The hotel's management must acknowledge the relevance of technology in retooling its employees after the outbreak. In addition, they will be able to give better service while using fewer resources, and visitors will have more flexibility in choosing how they wish to be serviced.
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