The effectiveness of the Independent Office for Police Conduct in upholding the legitimacy of the police.
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[bookmark: _Toc97330836]1.0 Introduction
The police are a vital part of the community. They perform a dangerous duty while preventing, detecting and investing crime. The role comers with the significant responsibilities and powers. The power to use force when required is a major power which must be used responsibly. The police handle a lot of cases in a year. The police use these powers through these cases with responsibilities and exercise professional and ethical manner. There are some cases where the police have not sown this behavior such as the Hillsborough disaster (Tikkanen, 2022) . In this incident at first the police blamed the incident on the fans. In the independent report in  2009 they discovered that the police have covered up the facts with falsified reports (Hillsborough Independent Panel, 2012). The Wood Royal Commission of Inquiry in the 1994 found pervasive corruption in the police institutions (Royal commission, 1994). The report led to the formation of Police Integrity commission was created to investigate the serious misconduct in the police.
[bookmark: _Toc97330837]2.0 Independent Government Bodies:
The police in many democratic societies are held accountable through the independent government bodies. These institutions oversee the behavior and the performance of the police. The power placed in the hands of the police requires them to be held by the highest levels of behavior and performance   measures so that the public confidence in the police can be maintained. By the (Goldstein, 1977) the nature of the function of the police makes them an anomaly in the free society. In this society they have been granted a great authority by the government. This authority can be easily misused. The Royal commission of Police has granted the Police Constable the completed political independence with respect to the law enforcement decision made during the investigations, arrest and prosecution of individual cases (Stenning, 2007). Different other organizations oversee the accountability of UK police force. In the recent years these organizations have increased their scope and commentary on the policing. These measures have made the police procedures more transparent. The governance model in the UK in known as triangle between the three constable, the Home Office and the Police and Crime Commissioner (PCC). The member of PCCs are elected every four years and the Home office is an elected member of the parliament. While performing their duties the police are expected to work free from the political influence and also work within the constraint of the legal standards. This effective accountability is essential if the police are to achieve their goals of lawfulness and legitimacy. The legitimacy of the police is referred as the perception that their conduct is both lawful and is consistent with the public expectations (National Research Council, 2004). 
[bookmark: _Toc97330838]2.1 Role of Legitimacy and accountability 
The lawfulness and legitimacy are essential for the police in achieving their goals of reducing crime and disorder, enhancing the quality of peoples lives, and serving the community needs. Without the legitimacy the police cannot develop partnerships which are essential for the community policing and problem-oriented policing (Scott, 2002). The popular view that the effective crime control and the respect for the constitutional principles create competing values is not an accurate assessment (Packer, 1969 ). The lawful conduct and accountability of the police are the important aspect of crime fighting (Bayley, 2002). 
The accountability in the police is that they should be held to account for their actions. The accountability both refers to the actions of the police and how the perform. On the agency level the accountability refers to the performance of law enforcement agencies with respect to controlling the crime and disorder, and providing assistance to the public (National Institute of Justice, 1999). The individual level accountability is about the conduct of the police officers which must be lawful, respectful and their treatment of citizens should be equal. The individual accountability falls into two categories the internal and external. He internal accountability are the procedures of the law enforcement agencies which control the conduct of the police offices through written policies, routines supervision, frequent performance evaluations, investigations of allegations of misconduct and early intervention systems.  The external accountability are done by outside agencies such as citizen oversight agencies, NSW Police Force, Ombudsman NSW, Police Integrity Commission NSW etc.. Form this the models of police oversight can be divided into three basic ways.
[bookmark: _Toc97330839]2.2 Basic models of Police oversight
The (Prenzler & Ronken, 2010) categorized the models of police complaint system into three model, the internal affairs model, the citizen review model and citizen control model. These models are described below:
i. The internal affairs model details he methods where the police agency establish a dedicated internal affair unit which conduct the investigations. The courts and elected officials work as external oversight for this model in limited capacity. This method of oversight a lot of questions of the ability of police officers to investigate their peers.  For this reason, these are not used in the UK and commonwealth countries. 
ii. The civilian review model covers the numerous relations between the police and external oversight bodies. In this model the police conducts the investigation and determine the disciplinary actions but the monitoring role is played by an external agency. The agency may perform audit of the complaint investigation files, respond to appeals in the complaints, provide advisory tole in the investigations, and also mount joint investigation with the police. This model is a compromise between the fully independent system of complaint investigation and those who want no such system. The opposition for this model mentions that the model still suffers from the investigations which is still by the police, and the lack of appropriate powers to supervise them.
iii. In the civilian control model, the idea is that the police should not investigate the police. In this model a completely independent body investigated the complaints and processing of ither reports od police misconduct. Th matter of police administration are not covered in this model. The disciplinary actions and the maintenance of the integrity after the investigation will fall to the police department. The independent body work as the mediation for these roles. The independent commission for this model must not have retired or seconded police officers. The concerns of this type of control is the competency of the investigators and the capacity to enter into the details of police systems. This model opposition also state the external investigations will destroy the authority and responsibility of the police managers. 
The system used in the UK and commonwealth nations. uses the elements from all these models. The UK system of oversight is much more aligned with the civilian control model.
[bookmark: _Toc97330840]2.3 Reasons for accountability
In the recent years the interest in the police accountability has risen in the democratic nations. For this report the United States police departments are used as an example. 
In the 1994 Violent Crime Control Act the law authorizes the U justice department to bring relevant cases against the US law enforcement agencies. The law covers when there is an evidence of pattern of practice of abuse of citizens rights. Through the cases the justice department can seek to bring organizational reforms designed to end these abuses (Livingstone, 2004). After the implementation of the law the Civil rights division of the Justice department have reached a settlement with more than twenty police agencies which have resulted in reforms in these agencies. The agencies are required to adopt policies on the show of force, use of force including both lethal and non lethal force, improvements in the citizen complaint procedures, implementation of Early intervention systems (EIS), and increase the training of officers (Walker, 2008). 
The Early intervention systems are a new management tool which is designed to enhance accountability. In the EIS a computerized database is used from the data collected from the police officer performance. The data is analyzed by police commander who identify the patterns of recurring performance problems, high rates of use of force, citizen complaints etc. After the identification the officers are then subject to interventions relating to correcting these problems (Walker, et al., 2000). The police agencies are now required to have EIS according to the (Commission on Accreditation for Law Enforcement Agencies, 2006).
The USA also has seen the steady growth of external citizen oversight agencies. The civil rights and liberties and activates have demanded that the review of citizen complaints needs  to be done by the external procedures. They have argued that these are better than the internal complain review procedures. The number of oversight agencies has increased over the years reaching 100 in the ear 2001 (Perino, 2006). All these developments show that the public concern is rising in the police accountability and in reducing the incidents of police misconduct. The point also show that many law enforcement agencies welcome these changes (National Research Council, 2004). 
[bookmark: _Toc97330841]2.4 Prosecution Agencies in the Commonwealth countries
In the UK the police are accountable to both Court and the public. The Crown Prosecution service is the agency in the England and Wales for prosecution, The Crown Office and Prosecutor Fiscal Service in Scotland, and in the Northern Ireland is done by Public Prosecution Service. This level of accountability is done to ensure that the power given to the Police can be maintained on check. These checks and balances are the requirements. In the Canada the Public Prosecution Service of Canada (PPSC) has the power to prosecute for the federal offences and provide advice to the law enforcement agencies, over the three Northern territories, In the other provinces the prosecution service is governed by t the provincial government. The police require pre charge approval in the British Columbia from the Crown Prosecutor for most offences. In the other territories the police can lay their charges on their own (Office of Civil and Criminal Justice Reform, 2017).   The requirement of Prosecution agencies lies in providing legitimacy to the use of physical force during the investigations. The use of force without the legitimacy make the public lose trust in the law enforcement agencies (Katz, 2015). 
[bookmark: _Toc97330842]3.0 Review agencies in UK
The police complaint agencies have argued that the police have best tools to investigate themselves. The police and Crime Commissioners and Crime commissioners have stated that their Professional Standard Units have performed an excellent work (Roycroft, 2016). They claim that they are more tough on the recalcitrant police officers than the general public. The Independent Office for Police Conduct is the current agency which oversee the complaint in the  law enforcement agencies. The agency is led by a Director general who leads an executive team an is a hair for the board od IOPC. The agency also has six non-executive directors. The directors are supported but two deputy directors who have no history of police work. The agency has six regional offices. The director general is directly appointed b the Queen majesty. The accountability for the decision for the individual casework, the investigation of most serious and sensitive cases lies with general director. The non-executives’ directors which are appointed by the Home secretary provide the agency the corporate governance. They ensure to provide oversight over the operation of the agency (Brown, 2020). The agency provides a process of having greater civilian oversight of the police. (Porter, 2013) writes how the systems which deals with police complaints show look like, The complaints, police and police staff deal with how best to handle the complains. In these department most of the complains are handled by the Internal Professional Departments (PSDs) much like the EIS in the USA.
In the Northern Ireland the police conduct cases are handled by the Policing Ombudsman which provide civilian oversight were created in November 2000. The PONI has different terms than the other three nations. The PONI does not allow the police officers to investigate the cases made by public against the police officers. These cases are referred as the Police Ombudsman’s Office for the independent investigations. They have tow offices for the current investigation and historical investigations. They have a staff of 150 out if which 120 work in investigation teams. The PONI looks in the investigation in determining whether the police officer have acted properly, used excessive force, shown rude or aggressive behavior, or acted inappropriately. The PONI can investigate all but some of the police employees. They can investigate the custody as well as escort duty police officers. (Roycroft, 2016). The PONI offer a great model for accountability as they have the necessary powers given more than the constables and provide excellent results. 
In the Scotland The Police and Review Commissioner (PIRC) is the new form of the old Police complaints system and is now an independent organization. He PIRC takes the investigation of  most serious allegation against the police officers. 
Over all the UK the Her Majesty’s Inspectorate of Consultancy and Fire an Rescue Services (HMICFRS) is an independent public service. They investigate the forces all over the UK. and assist in the efficiency and effectiveness of the forces. Chief Inspector Sir Tom Winsor is the current head of the agency and have created reforms which have challenged the forces. The agency inspects all the police, fire and rescue organizations in England, Wales and Northern Ireland. They carry out investigations of the entire force level performance and of leadership. The look at the national issues and themes in the Police force. The PEEL process look at the police effectiveness and legitimacy. In the Scotland a n organization similar to HMICFRS is (HM Inspectorate of Constabulary in Scotland) which inspects the Police in Scotland. These independent organization provide the much-needed accountability of the police forces. Through the accountability the legitimacy is provided to the police forces.
There is also an argument that too much involvement of the independent organization in the police organization can limit the functionality and can lead to privatizations of the police service   of the pole forces while those in favor argue that this is step in the right direction to the modern standards (Johnston, 1992). The police role is to protect the citizen by handling the emergencies, resolving conflicts and where necessary using force. By arresting they will deprive someone of their liberties if needed. To exercise such level of power they need trust of the public. The trust is based on the consensus between the public-police relation culture, political and organization issues.  The trust cannot be built if there is no accountability of the power granted to the police. The agencies above mentioned prove the police forces needed accountability and provide legitimacy to use their power with the trust of the people.
[bookmark: _Toc97330843]4.0 Conclusion 
The agencies such as independent office of Police Conduct provide transparency to the modern police office with which the public can hold them accountable. The police to perform their duties need the trust of the public. The public police trust is vital part of the role that they need to perform. The new areas of cybercrime which needs the police to increase the use of their power to look into the privacy of the people need accountability and legitimacy. The increased demands changed the trust requirements for these new changes which the independent agencies provide by increased accountability and legitimacy. 
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