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[bookmark: _Toc234182268]1.1 Introduction
There are numerous professions within the domain of health and social care in the UK that play a role in affecting the well-being of the vulnerable groups. Accommodation Warden is one of such professions whose responsibilities include providing appropriate assistance and safety to the individuals residing in the organization. There are several competencies that should be acquired by health and social care professionals to provide efficient services at the high level (Department of Health and Social Care, 2021). This work aims to highlight three main competencies of Accommodation Wardens and ways of developing them. (Skills for Care, 2022).
[bookmark: _Toc234182269]1.2 Description of, and background to, Accommodation Warden in healthcare
The occupation of Accommodation Warden in the health and social care profession can be described as provision of different types of services for safety and effective delivery of care services in the residential facilities. Accommodation Warden occupation has several roles which include service delivery, assessment and planning, coordinating multidisciplinary teams, documentation, communication with service users and their family members, and regulation. Occupation of Accommodation Warden requires formal education and training because the practitioners are supposed to deliver different types of care services while ensuring that standards of accommodation are upheld. Accommodation Warden is the main intermediary between residents, family members, and healthcare practitioners who provide an enabling environment for independence and quality care services. (Care Quality Commission, 2021; Department of Health and Social Care, 2021; NHS England, 2021).
[bookmark: _Toc234182270]1.3 Evaluation of the skills needed for Accommodation Warden in healthcare
Below are three important competencies that will enable the Accommodation Warden practitioner to provide quality services. The knowledge and skills mentioned below will allow the practitioner to work successfully in his/her professional field (Health Foundation, 2020).
Communication and Interpersonal Skills is one of the competencies, which consist of a range of skills. The Communication and Interpersonal Skills include skills in oral and written communication; the skill of active listening, being flexible and adaptable during communications with various people; the skill of understanding other people's emotions and feelings, and transformation of complex information into simple information that can be easily understood by different recipients and audience members (Social Care Institute for Excellence, 2022). As the accommodation warden is the main and the most important point of contact for the residents, their families, as well as different inter-disciplinary teams, such as healthcare practitioners, social workers, and administrators, et al., this competency is especially important for the practitioner during their work (Skills for Care, 2022).
The development of communication skills will allow professionals to hear the residents, pass the necessary information to the specialists, resolve conflicts, and establish trust that will help build a good relationship. If there will be no development of communication skills, there will be dissatisfaction of the residents, stressful situation in families, misunderstanding of the information, and bad cooperation (NHS England, 2021). Practitioners will be able to resolve conflicts, pass the information about the policies and regulations, give emotional support and organize services to achieve success (Social Care Institute for Excellence, 2022).
The development of time management and organization skills will allow setting priorities, making plans, balancing booking, maintenance, assistance, and documentation. Poor time management will cause poor documentation, delays and stress, while good time management will ensure prompt assistance and documentation (Department of Health and Social Care, 2021).
The development of safeguarding skills will allow protecting clients from abuse by using data protection, detection, reporting and following the codes of practice. Wardens should create a safe environment, detect signs of abuse, report and cooperate in investigation of abuse cases. Poor safeguarding skills will put clients under the threat of abuse, increase the liabilities of organizations and destroy professional relationships (Care Quality Commission, 2022).
[bookmark: _Toc234182271]1.4 Strategies to improve the skills for Accommodation Warden
However, the development of these skills requires the use of evidence-based approaches that will make the work of practitioners more effective and improve the quality of services provided (Health Foundation, 2020).
For the development of the communication and interpersonal skills of practitioners, they should participate in training sessions aimed at the development of their communication skills in the context of accommodation and residential care services. In this case, communication with vulnerable clients, emotion management, empathy, challenging communication and interprofessional communication should be considered (Social Care Institute for Excellence, 2022). In addition, practitioners should use reflective practices, which imply the analysis of their skills in terms of communication through reflection models (Skills for Care, 2022).
Written task management, prioritization, time-blocking based on responsibility areas, performance review is among approaches that can promote good organization and time management skills. The skills-focused training should necessarily incorporate prioritization, workload management, working effectively under pressure, and delegation of tasks when needed (NHS England, 2021). It is necessary for practitioners to discuss their work practice with their supervisor in order to identify existing issues and possible solutions. If there is any issue at the level of the organization that impedes task performance, organizational intervention is needed despite all efforts (Department of Health and Social Care, 2021).
Training is also needed to obtain relevant knowledge and skills relating to data protection, safeguarding practices, abuse identification, reporting obligations, rights of vulnerable adults, and professional behavior codes. Safeguarding training once per year or once every two years is important to ensure contemporary standards and potential risks awareness (Care Quality Commission, 2022). Information management system should be established in the facility with proper access control and audit mechanisms. Practitioners should be devoted to learning and developing in regard to safeguarding practices (Care Quality Commission, 2021).
[bookmark: _Toc234182272]1.5 Conclusion
The job of Accommodation Warden requires a range of duties, which require different competences. There are three crucial competences listed in the report, like communication and interpersonal skills, organizational skills and time management, and safeguarding and professional practice, which are vital for providing an effective service (Skills for Care, 2022). Competence should be continuously improved during the whole professional life. There is a range of evidence-based approaches that can help in the development of necessary competences, including training, reflection, supervision, and organizational support (Department of Health and Social Care, 2021).
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