PESTLE
Pestle analysis is used by organisations to assess certain main external factors that can have an impact on the business and its success. These factors can be used to amend and update existing strategies in order to stay ahead of the current situation (CIPD), 2020).

ECONOMIC
Example: Inflation costs Minimum wage Interest rates
Cost of living crisis

TECHNOLOGICAL
Example: Automated systems Online packages Cyber security Innovation

ENVIRONMENTAL
Example: Climate emergency Sustainability Pollution
Use of plastic

POLITICAL
Example: Trade restrictions Brexit
Political stability Government policy

SOCIAL
Example: Population/birth  rates Age information Cultural behaviours Health

LEGAL
Example: Legislation/acts of Parliament Employment law Health & safety law Consumer law


Third sector - Economic
The third sector covers not for profit organisations, charities, community and voluntary sector.
These organisations are currently struggling with the cost-of-living crisis, as they rely on funding from others and mostly donations from households and individuals. One charity that has been hit hard by the current economic situation is the Dog’s Trust. They have received their highest number of requests from dog owners to take in their beloved pets. This is due to the cost-of-living crisis and people no longer being able to feed their dogs (Dogs Trust, 2022).

The lack of donations is hitting hard, but also the main factor is that the economic crisis is causing worry and concern for pet owners. People  are concerned that they will no longer be able to afford to buy pet food or pay for increasing insurance costs. The Dogs Trust also faces the issue of having to keep the dogs being handed to them, as well as the lack of new owners coming forward to re-home a dog. Six out ten non- pet owners said that the current cost of living crisis would prevent them from looking to re-home a dog (Dogs Trust, 2022). Therefore, the situation is not going to get any better for the third sector organisations as they struggle to keep their doors open.

The third sector organisations who provide support, help and assistance are finding themselves in difficultly, as the number of queries for information, etc are increasing (MCF, 2022).These organisations are facing a difficult time in order to fulfil their mission to support others. With less money for people to donate, the spiralling utility costs and the unprecedented demand for their services, many of these third sector organisations will face an uncertain future (Charity link, 2022).

Public – Environment
The Public sector covers organisations that are owned or controlled by the government.
With the news and current focus on the climate crisis, the spotlight is on the public sector to lead the way. Changing their outlook on the environment and setting examples for others. There is pressure on public sector organisations to develop processes e.g., procurement of goods, etc, in their business to show their commitment to the climate crisis. Other sectors look to the public sector to see how they manage challenging situations, such as reducing the carbon footprint (Avieco, 2022).
As many local authorities and public sector organisations have been involved in and seen first-hand the disturbing and overwhelming effects of climate change. There is now a unanimous urgency to help assist with tackling the climate crisis. With the rise of flooding incidents, local authorities are called upon via the Civil Contingencies Act to support the category one responders and so have set targets to become carbon neutral.

The department of education in England have launched a strategy for tackling climate change through education, with the aim to assist in achieving net zero. The strategy looks to provide enhanced education on the climate emergency and seek developments in sustainability (Gov, 2022).
The Welsh Government have made a commitment to tackling the climate emergency through their Net Zero plan. This states that the public sector organisations have a vital and important role to play in this. The WG have set a target for the public sector in Wales to be net zero by 2030 (WG, 2022). More than ever, the public sector needs to address their climate plans/polices to ensure that this target is achieved in order to protect the environment and ensure the future of the next generations.

Private – Political
The Private sector are those business that are not directly controlled by government run bodies.
Since the Covid pandemic and the UK departing the European Union, there has been a crisis in the hospitality sector with staff shortages. A large number of skilled employees did not return to work after the lifting of the Covid restrictions and this coupled with the Brexit rules and regulations, means that the hospitality industry is struggling to attract and recruit staff (Guardian, 2021).
Brexit started the staffing concerns as many of the skilled employees in this sector were from the EU. With the new regulations, many left their employment as they could not provide the information needed to meet the new immigration scheme (Wavetrackr, 2021).

When Covid hit and the hospitality industry were firstly forced to close by government rules in an attempt to tackle the crisis. This was then followed by further restrictions such as track & trace procedures, limited numbers at tables, etc. All these factors led to skilled staff previously employed by the hospitality trade, to seek work in other sectors. The sector also has a reputation for long hours, low pay, limited work life balance and less staff benefits. This meant that staff did not want to return to the industry when the Covid restrictions were lifted (BBC, 2021).

The future for some businesses does not bode well, as they fight to stay open and make a profit in this current crisis.
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