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[bookmark: _Toc530500564]Introduction
The following discussion is concentrating on the factors related to the project management within the company. The discussion is evaluating numerous factors like the relevant pieces of project management tools, through which the managers can run their proposed projects effectively. In addition to this, the following assignment also includes the proper planning process for the managers to implement the project and the complexity within the organization for evaluating better accessibility. Moreover, the study also highlights the individual skills for the managers to incorporate the mentioned factors effectively within the project management process for ensuring better outcome and service quality.
[bookmark: _Toc530500565]Project management tools
In this context, it can be said that mentioned section id dealing with the numerous project management tools, through which the management of the ASBP organization can handle their upcoming project. The management needs to implement innovative technologies and tools for reaching the objectives of the project within a proposed schedule and timeline. Based on this, it can be said that the management of the mentioned construction company would like to implement tools like
PERT
This is a control and planning tool, which is used by the managers to define and control the potential requirements of the project to complete the activity in a proper way. CPM (Critical Path Method) and PERT charts are used interchangeably within the organizational background. Through the application of the mentioned two tools, the management can identify the basic project with the subtasks sequentially for better understanding. A graphical representation called as CPM Diagram or Project Network can be used for portraying the interrelationships of the engaged elements graphically. The mentioned tool includes numerous activities like
Identification of activities and milestone specifically, through which the management can identify the related actions and timeline for the project. It also helps the managers to arrange the project related activities in a proper sequence for the greater accessibility. Besides these, the mentioned management tool develops a network diagram, through which the engaged workforce can specified activities through arrow symbol and project milestones, through bubbles. 
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Figure 1: Network diagram
(Source: umsl.edu, 2018)

Moreover, the PERT can estimate the essential time, which is required for completing each activity related to the concerned project. In this context, the model is including three estimates of time for each activity, as
Optimistic time, the shortest period, through which the activities can be completed
Pessimistic time, the longest timeline, which the project activity may take to be completed
Most likely time, the highest probability of the completion time 
The mentioned factors help to calculate the expected time for each activity, as
ET (Expected Time) = (Optimistic + 4 x Most Likely + Pessimistic) / 6    
Gantt chart
Along with the mentioned tool, the Gantt chart is also another frequently used tool for project management. Through this bar chart representation, the management can track the tasks beyond time. According to the characteristics of the mentioned tool, it can be said that the chart is tracking both interdependencies and time between the tasks for better accessibility (projectsmart.co.uk, 2018).  In order to develop a Gantt chart, the managers of ASBP Company would like to follow some specific factors within their activities, as
Lists down all the activities within the plan, this includes the earlier start date for every job, along with this, it estimates the possible period, which the task can take for completion. Additionally, the mentioned tool can classify the work in two sections as sequential and parallel. The presentation of the graph includes the weeks or days through completion. Then, the management of the mentioned construction company can plot the tasks through a graphical representation along with the starting date and possible earliest date. Nextly, the project managers of the mentioned company can schedule their activities in a proper sequential manner. This they can manage the project related activities in a significant way of ensuring success. In the fifth section of the analysis, the tool represents the analysis after accumulating all the relevant pieces of data regarding the project. The mentioned process can help the management team in analyze and scheduling of resources. Additionally, the mentioned chart also shows the proper timing of starting and finishing time of the job. This can ensure better accessibility and success for the management team.
In additional the mentioned tools, the management team of ASBP Company would like to use more specific tools and techniques to manage their projects. Those are
RACI 
This is a diagram structure, which is used for describing the responsibilities and roles of the concerned participants within a project or business activity. Through this technique, the management can produce deliverables, which are predetermined. Responsible Accountable Consulted Informed (RACI) is an acronym form, which includes four specific participatory roles, as
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Figure 2: RACI diagram
(Source: finance-ni.gov.uk)

Responsible: this includes the person or a group who undertake the resources or the activities related to the project work
Accountable: 
The person or the group takes the credit regarding accountability or success for failure or the manager's activity. In this context, you can be said that at least one accountable person is needed for each project for better management.
Consulted: the related person, whose opinion regarding the project management process is sought
Informed: 
The responsible person provides advice to the management team regarding the progress. Through their advice, the employees can perform their activities without many flaws.
Along with this, the mentioned tool has an extended version, which is called RACI-VS, this adds the role of
Verifies: this involves the party, who monitoring the quality of the product to identify whether it is reaching the demands of the clients or not. The mentioned team is also responsible for matching the quality of the product with the proposed criteria.
Signs off: the mentioned process indicates the party, who approves the decisions regarding the verification and granted the product as an authorized one.
Based on the previous discussion, it can be said that the mentioned tools or techniques are useful for the project management process, as the management team of ASBP Company can manage their project related activities in a significant manner for completing the whole process within the expected time. Additionally, the management can ensure the better quality of project management for high-quality products or services generation.
Based on the proposed project of ASBP regarding the plastic usage in the construction program, the management of the mentioned company would like to implement Gantt chart tool, through which they can segregate the related activities of the project specifically with the expected date of starting and ending. Through this diagram presentation, the management can involve the whole working team within the project activities effectively and can notify them about their duties and deadline for every section of the project. In addition to this, the management also would like to use RACI model. Through this, the management can ensure the quality of service and growth of the project in a significant way.  

	Aspects
	Accessibility

	Ease of understanding
	The simple structure of the Gantt chart model can help the management to make all the employees understand the basics of the project

	Fit with organizational culture
	Having a simple and elaborative structure of the model, this can be fit with the organizational culture as well

	Fit with the requirements of the project
	Along with the specific starting date, the model includes the possible ending date as well, and the model records all the possible factors of the project in a single structure. Through this presentation, the employees can understand the requirements of the project specifically



Table 1: Selection of a specific tool
(Source: Created by the researcher)

In a summarized, it can be said that both the Gantt chart and RACI is suitable for the PM process of ASBP Company. Having a simple and elaborate structure of both the models, the management would like to use them for their project to make their employees understand about their job role in a detailed manner.
[bookmark: _Toc530500566]The implication of the project within the culture of the workplace
This section of the discussion is to demonstrate the individual ability to plan the implementation regarding a project with an organization. In this context, the concerned manager would like to use the Project Initiation Document (PID) tool for enhancing the quality of the management process. The mentioned process defines the project and develops a design on the basis of the management regarding the overall success. The potential purposes of the tool are,
PID (Project Initiation Document)
Ensure the project board about the sound basis before the commencement of the project. In addition to this, the mentioned process is worked as the basic form of a document, through which the project manager can access the project development, ongoing questions regarding viability, and issues related to the management (stakeholdermap.com, 2018). In this context, the concerned management tool accumulates and composed reports including types of information as,
Through the goal of the project, they can analyze the basic demands of the project. Additionally, the mentioned tool also covered factors like project size. This includes the time schedule, workforce, and many more. The involved organization is also mentioned in this report. The limitations and risk factors are mentioned in the report as well. Through these factors, the companies like ASBP can manage their project in a significant way. The documentation also includes the description of the potential stakeholders of the project for better accessibility. Thus, it can be said that the background of the project analysis, provides a transparent structure to the management team regarding the occasion of the project, through which they can plan the management process in a positive manner and can ensure the succession of the project. Thus, it can be considered that the mentioned project management tool is helpful for the planning and implication of the project.          
PRINCE 2
In this context, it can be said that the mentioned tool is the certification scheme, which can be accessed through the support of subscription from the members. It also includes the PRINCE2 Agile, which provides a combination of proven practice, which is best for PRINCE2 along with the agile concept. Through this, the management can be enabling product delivery and seamless project within the organization.
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Figure 3: PRINCE2 model
(Source: projectsmart.co.uk, 2018)

After analyzing the above figure, it can be said that most of the countries are preferring PRINCE2 ahead of any other tools, this proves that the mentioned tool has some specific beneficial qualities like
The tool is practical in nature, through which the systematic guidance can be developed. Along with this, the maintenance procedure of the tool is much easy and flexible in nature, which can be tailored easily for any organization (axelos.com, 2018). 
Project types
On the surface of the mentioned topic, it can be said that the project can be classified into specific sections regarding the complexity, involvement, used capital, objective, and content of the project (sinnaps.com, 2018). Based on the nature of the projects, the management would like to change their organizational culture, practice, and project management process as a whole. Through these changes, the managers of ASBP Company can manage their work process in a significant manner for the betterment of the project result.
Project life cycle
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Figure 4: Project life cycle
(Source: Created by the researcher)

After analyzing the above figure, it can be said that the project life cycle can be classified into four phases, through which the management can initiate the project and run the process until the final submission.
Phase 1:
This section is dealing is dealing with the starting of the project. In this process, the management of the mentioned company would like to evaluate the project problem and design the plan through which the development can affect to solve the problem. It also can help the managers to identify the goals of the project activities in a significant way. In addition to all these, the mentioned phase includes the development of SOW (Statement of Work), through which the management can develop a business contrast.
Phase 2: 
This includes the planning process, through which the managers of ASBP Company can develop a suitable plan regarding their management action for the proposed project. In this section, they are focusing on the purpose of the project, along with the mission or vision of the company. Moreover, the process also highlighted the description of the project, risks, and requirements of the project for better analysis in the future. The planning process also involves the budget development process and suggests a proper timeline for the job. Besides all these, it can be said that the mentioned phase is used for allocating the tasks to certain resources.
Phase 3: 
The execution part of the project can help the managers to track all the allocated resources effectively. Along with this, through this process, the management of ASBP Company can track the maintenance of budget can be tracked. The planning of resources can be judged optimized within this phase. Apart from all these, the roadblocks of the project can be examined and this can help the management to offer required changes into the service process for the betterment of the project outcome (mavenlink.com, 2018).
Phase 4: 
This phase is also known as the termination phase. This section of the management is disbandment the responsible team for the project. It also assigned the tools, and personnel towards the new project. The related resources are released back to their parent entity. The project outcomes are delivered to the intended users for analyzing the success rate of the project. 
The implication of PRINCE2 tool
Through the usage of the mentioned management tool, the managers of the organization can identify the business case, quality of the product, related project plan, evaluated the project risk, and many more. In addition to all these, it can be found that the mentioned management tool also helps the managers to develop a possible change through which the mentioned company can reduce the possible challenges regarding their project of ‘Plastic in construction'. The tool also records the progress report of the project for helping the management team to make the required changes and decisions in real time. Based on the characteristics, it can be proved that the PRINCE2 tool is effective for the management of the project activities, as the mentioned tool provides a common language among all the interested parties. Bring the customers along with the suppliers together for enhancement. In addition to this, it can be said that the mentioned tool of management can help the managers of ASBP Company to control their organizational or project development changes. Along with these, the PRINCE2 tool involves the feedbacks of end users, through which the managers can identify the success rate of the project outcome and can offer additional changes for the betterment of the company. Based on the discussion, it also can be evaluated that the PRINCE2 tool is compatible with other certifications of project management, as the former offers the technical structure of the project regarding the framework. This proved to be complementary for the soft skills learning.
Project communication methods
This section of the discussion is dealing with the possible communication processes regarding the project management. 
Face-to-face communication
This is informal in nature and can be proved important for the management of the project even in the age of electronic communications. The body language of the involved members can help the managers to identify the mindset of the concerned person. This also can evaluate the mental support of the person regarding the project.
Notices
Through providing notices, the management of the ASBP Company can inform their proposal or the change of business process among their employees. However, the mentioned facto is largely applicable for the promotion or change of single issue regarding the project or business sectors (jisc.ac.uk, 2018). 
Email  
Through email, the managers of the mentioned company can provide the required types of information to the employees. This can help the managers to spread the relevant pieces of data among the responsible employees in real time and this can affect the project management process in a positive manner. Through this process implication, the management can carry the information even without the meetings or gatherings and this can help the members of the project to finish the job within the expected time.
Benefits of project management
Through proper project management process, the management of ASBP Company can gain specific benefits regarding their business process, those are
Increased customer satisfaction 
Through proper management of the project, the managers of the mentioned organization can finish their job within time. This satisfies the customers, as the whole process can be handled within the proposed budget. In addition to this, it can be said that the developed management in the project provides the tools, through which they can continue a better relationship among their clients or service users.
Growth of team
The proper management skills help the leaders to satisfy the mindset of the employees. This can affect their mindset in a positive way. Thus, it can be said that the better management can enhance the service quality of the concerned team regarding their service within the organization. In addition to this, the management can enhance the communication and working process of the employees as well, through which the mentioned company can run their business in a proper way.
Flexibility
The better project management can ensure a healthy flexibility within the company. In this context, it can be said that the proper management process maps out the list of activities through which they can handle the organizational factors effectively for reaching a competitive advantage.
Enhance risk assessment
Based on the previous discussion, it can be found that the proper project management process develops a better communication and collaborative working process among the employes. Through this, they can identify the possible risk factors of the project and can mitigate those in a significant manner (brighthubpm.com, 2018). 
Thus, in a summarized version, it can be said that the proper management skills enable the enhancement of the overall quality of the service.

[bookmark: _Toc530500567]Characteristics of managers regarding project management
The management team of the company would like to possess some specific characteristics for managing the organizational factors effectively in future
Vision
The project would like to possess a positive vision towards the job. Through this approach of the leader, they can encourage and motivate their subordinates towards their enhancement in an organizational role. The transparent vision of the leaders or manager can ensure the effective alternatives regarding the project for better outcomes. Additionally, the effective vision of the managers can empower the others regarding the decision-making process of the project to extract innovative business ideas.
Flexibility
The managers of companies like ASBP would like to be flexible in nature. Through their flexibility, they can adopt innovative and trending management skills from the other leading entities. This also includes the project delivery style and many more with respect to the background of the company. through these factors, they can satisfy their employees and can enhance their activities for the betterment of the company.
Consistency
In this context, it can be said that the proper management skills required repetition of consistent practice of better project management skills. The continuation of a similar standard of activities, the management team of the mentioned construction can handle their upcoming project of plastic in building through a proper way. This can enhance their organizational activities and culture as a whole (thinkingportfolio.com, 2018).
Communication
The manager of the company must possess an effective communication skill within their workplace practices, through developing a transparent and stable communication line between the employees for better accessibility. In addition to this, the better communication process can enhance the collaboration among the employees regarding the working process, this can reduce the possible risk factors of the company and can improve the quality of the service in future.
Problem solving
Through a better management style implication, the managers of the organization can identify the urgency of the project. This also includes factors like those that possible mistakes and problems related to the production process. In this context, it can be said that the enhanced project management skills determine the possible causes of the emerging problem, and this helps them to rectify that in real time. Thus, it can be said that the management can resolve the possible problems regarding the project development. This also can enhance the quality of the service for companies like ASBP in the UK.
Competence
In this context, it can be suggested that the response team would like to believe in the ability of their managers. The manager leader would like to have better competency than the others, through which they can understand the basic needs of their clients, and can incorporate that within the work process in future times. Additionally, the competency can help the managers to resolve the employee conflicts and maintain the healthy work culture practice. Thus, it can be said that the proper competencies in the skill of the managers, they can motivate their subordinates to do their job effectively for flawless development of the concerned project.
Stakeholder analysis
Based on the characteristics of the mentioned process, it can be said that the management team of the ASBP Company would like to analyze their stakeholders within their organization for managing numerous factors like
Shaping the project
Through using the opinions of the potential stakeholders, the management can define the significant factors related to the project. Through this process, the stakeholders can be satisfied and this can support the management team throughout the project. Thus, it can be said that the stakeholder analysis can resolve the possible risk factors regarding the project process for the company. 
Resource supply
Through managing the stakeholders, the management team of ASBP Company can get more supply of resources, especially the monetary support than the previous times. This can ensure the better management success regarding the project outcome.  
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Figure 5: Stakeholder analysis
(Source: Created by the researcher)

Techniques of risk management
The risk management regarding the project can be done with respect to the feedback from the other workers of the company regarding the working process of the company. The measurement can be done with SMART objectives model.

	Objective 1: Stakeholder communication

	Specific 
	 Measurable
	 Achievable
	 Relevant
	 Time-bound 

	The management team of ASBP Company would like to use stakeholder matrix for the betterment of the stakeholder communication 
	 The selected objective is measurable in nature for having a realistic goal towards the excellence of the project  
	 The mentioned objective can be achievable in nature by practicing specific organizational practices 
	 It is proved to be relevant with the respect to the business objectives of ASBP Company as through the development of stakeholder communication, they can manage their project effectively
	The management would like to design a proper schedule for the achievement of the selected objective 




	Objective 2: Skilled labor management

	Specific 
	 Measurable
	 Achievable
	 Relevant
	 Time-bound 

	The management team of the mentioned company would like to use participating management style within their organizational background for 
	The evaluated objective is measurable as the process can help the management to finish their project within the expected time
	The mentioned process can be achievable through some specific organizational practices
	This is relevant to the business objectives of the company, as labor communication can enhance the productivity of the company
	The management team would need to develop a practice, through which  they can achieve the objective in a quick session




	Objective 3: leadership management

	Specific 
	 Measurable
	 Achievable
	 Relevant
	 Time-bound 

	To incorporate transformational leadership approach in the management of the concerned company
	Through proper leadership management, the ASBP Company would manage their project factors effectively 
	To achieve feasible employee retention, the company would like to incorporate the mentioned factor
	To motivate employees and promote the skills of the employees for the betterment of the company
	The management can achieve the mentioned factor through a proper schedule an organizational practices



[bookmark: _Toc530500568]Conclusion
In order to conclude the overall discussion, it can be found that the managers of ASBP Company would develop their potential skills regarding the project management in a specific manner. Through analyzing the tools and techniques of the project management, the study also highlighted the proper methodology for the usage of those in a significant manner within the company background. Along with this, the above study also demonstrates the personal ability of the managers, through which they can manage the factors related to the company project for the better outcome in the future. Additionally, the mentioned study also evaluates the usage of PRICE2 and other management tools for affecting their decision-making process in a positive style. The third section of the study evaluates the achievement of organizational objectives through SMART objectives analysis for the betterment of the selected company in their management process.  
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