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Schedule of work:

	tasks
	~ days
	4th May 
	June
	July
	August
	September
	October

	site set up 
	2
	 
	 
	
	
	
	

	excavations
	10
	 
	
	
	
	
	

	foundations 
	7
	 
	
	
	
	
	

	block work
	28
	 
	 
	
	
	
	

	roof 
	7
	
	 
	
	
	
	

	windows/doors 
	3
	
	
	 
	
	
	

	carpentry 
	14
	
	
	 
	
	
	

	plaster boarding 
	21
	
	
	
	 
	
	

	painting decorating
	21
	
	
	
	 
	 
	

	fitting carcasingon 
	7
	
	
	
	
	 
	

	electrics
	10
	
	
	
	
	
	 

	plumbing
	3
	
	
	
	
	
	 



















Tasks
Site set up:
Organise a ground investigation report. Contact utilities companies to check if any service crosses the site and get temporary water and electric supplies. Ensure the site is secure with boundary fencing and warning signs. Get a welfare unit to provide hot and cold water, heating, toilet facilities and a first aid kit. Need to produce a construction phase health and safety plan. Appoint a planning supervisor and inform HSE before starting. Consider the narrow access (3.5m) may need to restrict deliveries onto smaller lorries and tell drivers before they arrive. 
Excavations:
Discuss ground conditions with site engineer and get them to review/draw a plan. Contact setting out engineer to mark out the position of the house. Get ground workers to site and go through the risk assessment and method statement. Dig foundations 1m deep and organise removal of spoil to licensed tip.
Foundations:
Check all excavations for good ground conditions. Check and set levels, pour concrete into trenches.  
Shell:
Set out house and build two courses of block work. Install concrete beams and then infill with blocks. Start building cavity walls with insulation and make sure sand stone plinths and soldier courses are included as walls progress and also NE gable elevation. Install closers to window openings ready to take uPVC windows. Install first floor joists on built-in joist hangers. Continue building walls to wall plate level.  

Roof:
Request a crane to lift trussed rafters (40° pitch) to form roof. Felt batten and tile roof with natural slate. Install 3 roof windows and solar or PV panels whilst scaffolding is still in place.

 
Windows/Doors:
Install doors and windows, light oak wood effect uPVC with sealed Double-glazed units and matching fascia, soffits, guttering and barges. 

Carpentry:
1. First fix carpentry, lay traditional timber floors and fit door linings
2. Hang internal doors and fix architraves  

Electrics: 
1. First fix cables 
2. Second fix, put on sockets, switches and lighting test and leave certificate

Pluming and heating: 
1. Put in all pipe runs hot and cold to boiler position kitchen/bathrooms 
2. Install boiler, bathrooms and kitchen sinks; commission and test 

Plaster boarding:
Fix plaster board sheets and skim finish 
Painting decorating:
Allow drying time before decorating starts apply undercoats and two top coats.
Outside: 
Provide trenches for incoming services and allow pipe work to septic tank/treatment plant and soakaway. Dig out for driveway and patios. Provide suitable hardcore/base and top surface. Put top soil into areas to be landscaped plant and leave in good condition. 


















[bookmark: _GoBack]Method statement: 
Method Statement.
Location
	Project new house 

	Date
June 2019


Outline Scope of Work	    Comments
	Fitting of roof trusses to new 2 storey house 




	





Significant High Risks 
	
Falling from height 
Manual handling 
Being hit by moving/falling objects
Changing weather conditions 

	See risk assessment


Planning Details	
	Meeting in advance with carpenter, also site meeting with crane operator to 
discuss the weight of the trusses to be lifted and the appropriate crane to be 
used. Review truss plan from manufacturer 


	


Additional Equipment Required 	
	Crane with operator 
Fall arrest bags 







	


Protective Equipment
	(In addition to Safety Boots & HI-Vi waistcoat/jacket  in good condition)
Gloves

Visor or Goggles


Ear Protection as required

Wet weather gear as required

Other
.........................................................

	Employees must be issued with 
Appropriate equipment
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Work Sequence
	
Check arrival time of crane, check fall arrest bags are in place and full of air 
Someone in high vis to help crane driver get onto site 
Induct crane driver to site 
Select sling/chain and agree how to attach it to roof truss 
Foreman to be appointed person
Agree lift sequence with all involved agree signalling and emergency stop procedure. Lift trusses into position. The site will remain closed to all other trades whilst the trusses are fitted 

	


Manpower 
	
Name of Supervisor:    Edward Jeanes                                                        .

( The supervisor to be given a copy  of this method statement )
All men to be given a task briefing prior to start work
Points.
The need for team work & Safe Working
Follow the method statement

	Total Number of Men
[   4    ]



Sign the task briefing sheet



	Produced by:-
Name,....      ..Edward Jeanes...........Signature..........................................
Checked by:-
Name,...             ..... .Signature...........................................
	


Detailed Reason for NON Approval
	






Task Briefing sign off 
	Name
	Signature

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	I confirm that the above have received an adequate task briefing for the work listed

Signature                                                                   Name






Method Statement.
Location
	Project new two storey house 

	Date
June 2019


Outline Scope of Work	    Comments
	Dig foundations of house 




	





Significant High Risks 
	
Unknown buried services or contaminants not already identified through ground investigation 
Contractors being hit by slew/other plant. Unstable ground and possible trench collapse 
Visitors coming on to site 



	See risk assessment


Planning Details	
	Drawings and plans issued to contractors and engineer ahead of start.

 


	


Additional Equipment Required 	
	14 tonne slew 
dumper
high viz must be worn at all times 






	


Protective Equipment
	(In addition to Safety Boots & HI-Vi waistcoat/jacket  in good condition)
Gloves

Visor or Goggles


Ear Protection as required

Wet weather gear as required

Other
.........................................................

	Employees must be issued with 
Appropriate equipment
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Work Sequence
	
Team meeting foundation area walk over. Foundations marked out by engineer and
corner marks sprayed with paint. Use detector to check for underground services. Slew driver to commence foundation dig as engineers
plan. Dig strip foundations to 1m deep around all trenches. Should any unforeseen hazards occur – groundwork to stop and speak to main contractor. All sub soil to be
taken to spoil heap 

	


Manpower 
	
Name of Supervisor:          Edward Jeanes                                                  .

( The supervisor to be given a copy  of this method statement )
All men to be given a task briefing prior to start work
Points.
The need for team work & Safe Working
Follow the method statement

	Total Number of Men
[  2     ]



Sign the task briefing sheet



	Produced by:-
Name,Edward Jeanes....      .............Signature..........................................
Checked by:-
Name,...             ..... .Signature...........................................
	


Detailed Reason for NON Approval
	






Task Briefing sign off 
	Name
	Signature

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	I confirm that the above have received an adequate task briefing for the work listed

Signature                                                                   Name







Method Statement.
Location
	Project – New two storey house

	Date
June 2019


Outline Scope of Work	    Comments
	Set up internal drainage runs (below floor)
Fit pre stressed concrete T floor beams to foundation blockwork and infill with concrete blocks. Fix slip bricks and grout/slurry finish.



	





Significant High Risks 
	
 
Manual handling of beams & blocks.
Cutting of blocks/slip bricks.
Coming into contact with SLEW.
Abrasive damage to skin from rough concrete edges.
Overloading unfinished floor.








	


Planning Details	
	Get a copy of the beam plan from concrete products/beam maker and issued to site on commencement of foundation works. Foundation concrete poured and blockwork set out to receive beams.
Sub floor levelled and stone dressing applied over weed barrier. Beams delivered to site and stacked in low piles.




	


Additional Equipment Required 	
	14 tonne slew.
Lifting chains.
Disc Cutter – which must be attached to a hosepipe.
Mixer







	


Protective Equipment
	(In addition to Safety Boots & HI-Vi waistcoat/jacket  in good condition)
Gloves

Visor or Goggles


Ear Protection as required

Wet weather gear as required

Other
.........................................................

	Employees must  




Work Sequence
	
Site meeting first thing to discuss fitting beams. Set up drainage runs with correct falls to subfloor on clean stone/bedding. Review suppliers plan (Note beams weight is approx. 34Kg per linear metre). Beams to be attached to the chain and checked to be secure. Groundworker to stand clear whilst the beams are manoeuvred into position by slew. It might be necessary to use a tag line to help steady/rotate the beams into position and lay on 100mm dpc. Infill between beams with concrete blocks which should be used at each end of the beam as the floor progresses. Cut and bed blocks/slip bricks as required to complete floor structure before applying slurry/grout finish. 



	


Manpower 
	
Name of Supervisor:   Edward Jeanes                                                      .

( The supervisor to be given a copy  of this method statement )
All men to be given a task briefing prior to start work
Points.
The need for team work & Safe Working
Follow the method statement

	Total Number of Men
[   3   ]



Sign the task briefing sheet



	Produced by:-
Name,.Edward Jeanes     .............Signature..........................................
Checked by:-
Name,..           ..... .Signature...........................................
	


Detailed Reason for NON Approval
	






Task Briefing sign off 
	Name
	Signature

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	I confirm that the above have received an adequate task briefing for the work listed

Signature                                                                   Name Edward Jeanes.


n

































Risk assessment:
	Hazard / Consequences
	Control Procedures
	Likelihood
(a)
	Severity
(b)
	Risk Ranking
(= a x b)

	Fall from height
Injury/death 

	Anyone who is working up at height must be competent at height and received some form of induction/training on working at height 
Any scaffold must only be put up by licensed scaffolders, they must follower any health and safety rules set out by the site they are working on. 
If the risk of fall is very high then the site manager will be informed and safety nets may be put in place to catch anyone that falls off 

	2
	3
	6





	Hazard / Consequences
	Control Procedures
	Likelihood
(a)
	Severity
(b)
	Risk Ranking
(= a x b)

	Falling in trench 
Injury/drowning 
	Everyone who works around trenches must be competent and been told in their site induction the dangerous of trenches 
 
All trenches are to have fencing around them to warn people of the danger of falling in and to act as a barrier, these must be checked by the site manager to make sure they are in place at all times 

Make sure that the site is properly secured at all times so know one can get on after working hours and potentially fall into a trench and injure themselves 
	2
	4
	8









	Hazard / Consequences
	Control Procedures
	Likelihood
(a)
	Severity
(b)
	Risk Ranking
(= a x b)

	Falling objects 
Head injury/death
	Everyone on site should have a hard hat on this is to protect their head from any falling objects that could come off from scaffolding or roof tops onto the workers heads 

Everyone who comes on site should be made aware of the risk of falling objects in their site induction 

When hoisting material up scaffolding the person at the bottom must stand well clear just in case anything falls off 
	3
	3
	9






















Health and safety legislation:
A principal designer will need to be employed to provide pre construction information which outlines to the builder/principal contractor on all matters relating to health and safety which are likely to specifically affect this contract under the design and management regulations 2015. 
1. This will be a notifiable construction project to the health and safety executive (HSE) and a form F10 will need to be sent to them (see attached example).
 The principle designers pre-construction report will include: 
1. An Introduction about the project

2.Description of the project: 
Scope of works                                                                                                                                                          Design                                                                                                                                                                             Site visit                                                                                                                                                                   Existing records and plans                                                                                                                                 Project team                                                                                                                                                           Building regulations                                                                                                                                                                                                                        
3.Any client requirements:
Contractors planning and management of works                                                                                                                                          Management requirements – CDM regulations 2015                                                                                                                                 Management requirements – welfare                                                                                                                                               Management requirements – other relevant legislation                                                                                        Communication for safe management on site 
4.significant environmental, design and operations risks 
Safety hazards 
Health hazards 
Hazadarous materials from past or present usage 
Other hazards 
Buildability hazards 
5.Continuing liaison 
6.Health and safety files 






All projects must also comply with the health and safety at work act 1974
The main contractor and projects team will be responsible for creating the ‘construction phase’ health and safety plan. This will ensure ‘so far as is reasonably practicable’ the health, safety and welfare of employees and contractors. 
The safety plan is held on site and is regularly updated and added to. The object of the safety plan is to ensure that all works comply with statutory requirements of all legislation relating to the health, safety and welfare of works sites, to the clients conditions of contrast and cooperate fully with all parties concerned, on all matters of health, safety, welfare and the environment. 
Also every employer at work has a duty of health and safety for everyone around themselves and also to themselves when at work. 
There must be maintenance of a safely adequate working environment for the employees which means they can carry out their work without risk to their own health. 














References:
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