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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since achieving independent patrol status I have mostly felt proud of what I have achieved in gaining this independency and showing my capabilities that I am able to fulfil the role of being a police constable independently. However, through out of my time of being independent, especially towards the beginning of my time being independent I felt under pressure to ensure that I deliver the best possible service and to adhere by the organisational culture of policing. As a result of this I have adapted several strategies which has helped me in maintaining my wellbeing and resilience whilst working on the job. In this essay I will be discussing how organisational culture can be portrayed as both a positive factor and a negative factor and the affect this has had on me personally during my time as a police constable. Throughout this essay I will be including references based on my research and I will be using the Gibbs reflective Cycle to demonstrate my reflections.

A useful source I have found is (Schein, 1990, p56) whereby he describes that organizational culture can be a both positive and negative impact factor within the work place and there is no definition or organizational culture to have. Organisational culture within the police could be set out as the main values for the police such as always being honest and integral. In contrast organisational culture within the police could be that other constables expect you to do things the way everyone does or to cut corners in some way or another. This built stress on my shoulders as I wanted to ensure I did the correct thing whilst working as a police constable however I did not want to draw attention to myself by not following the traditional organisational culture. 

One example is as I was a newly independent patrol officer, I found myself instantly in the deep end working along side officers who have had their independent patrol status for many years. This increased pressure on myself as I wanted to ensure my level of work was going to be as consistent as theirs however at the time, I did not understand how this would be a gradual improvement. It was essential that I retained my personal values along with abiding by the forces values and needed to ensure that these align. Also whilst being independent I noticed how other members of the team adapted and utilized different coping strategies to maintaining their consistent work ethic. I noticed the importance of being resilient whilst working as a police constable and my research shows that resilience is “positive adaptation to, or the ability to maintain or regain mental strength, despite experiencing adversity” ( Herman, et al, pp 258). I also found that Aburn (2016) stated that resilience is the way an individual or group responds to traumatic events. I can now reflect on this description as during my independent patrol status I have had to attend several traumatic incidents and move on from that situation mentally. After the first initial traumatic incident I attended independently this has made me ensure I control my wellbeing and resilience as best as possible. 

Within the description element of my reflection, I can recall my first day of independency where I got tasked with completing a handover whereby, I was required to interview and deal with an offender from start to finish. Given this was my first time interviewing someone on my own I ensured that I stayed calm and composed and took my time whilst completing the interview itself. I also wanted to ensure that I did not overwhelm myself and compare my first interview to more experienced officers interview. I can recall going home after my first independent day and I was worried about if I had done everything correctly and was worried of what the other officers or more experienced officers would’ve have expected of me. 



The first coping strategy I am going to discuss and illustrate how I utilized was embracing the organisational culture of my shift. It was clear that during my tutorship I identified how everyone had a different character on my shift and how everyone bonded together well. Therefore, I wanted to ensure that I adapted to the organisational culture of the shift whilst being independent also. I also wanted to ensure that I helped the newest member of the team feel welcome and moulded in to the shift regime as I could recall my first day entering the shift as being nervous and rather apprehensive. I wanted to ensure I showed compassion which is described as tolerating uncomfortable feelings or understanding someone else’s suffering according to (Strauss 2016). I noticed how after distressing incidents or emergencies that members of the team would also show compassion and would often make jokes to relieve everyone and to help move on from one call to another. 



The second coping strategy I used to maintain my wellbeing is regular yoga sessions through out the week. I would occasionally get home from work feeling stressed and tired however my use of yoga ensured that I switched off mentally from work and managed to keep a relaxed boundary between work and my home life. My research taught me that yoga has been used clinically and has evidence to support that it is beneficial for reducing stress mentally and physically and has demonstrated promising efficiency (Riley, 2015, pp 379). With this in mind I utilized things such as you tube with an instructor with short 15 minute videos after returning from work. I also ensured that I used a quiet area of the house to sperate myself from any noise which could distract me. This also helped my well being given that working in a role of a police officer is usually a loud environment.


Within the evaluation and analysis section of my reflection the change in work status from being in tutorship to independent struck me as a large jump. I faced new challenges on a daily basis and was required to adapt and measure myself whilst using the new well being strategies to ensure I was resilient and capable of maintaining a consistent work ethic as an independent police constable. My yoga sessions ensured I had the time to separate myself from the busy work environment and my adaptation to the organisational culture of my work colleagues allowed me to form a strong relationship within the workplace which ultimately increases my well being and resilience. 


To conclude within the first week of being an independent police constable I struggled to adapt to the organisational culture at first whilst also attempting to focus on my own work life. However, I managed to use several strategies as I have discussed like yoga and involving myself with the shift to help minimise stress and ensure I stay resilient. 


Word Count – 1141 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


In the world of policing dealing with incidents of a domestic nature is something that police constables will deal with frequently during their policing career. Police constables will deal with domestic incidents with a variety of different risk levels however in some cases of domestic incidents the risk can be unknown therefore it is essential that police constables follow the correct protocol and deliver the best service possible to protect victims of domestic abuse. In this essay I will be discussing a recent domestic incident I have played a key role as the investigating officer, I will also be demonstrating how I used the national decision model to provide a rationale and explanation to each decision I made during the investigation. Throughout this essay I will be including references based on my research and I will be using the Gibbs reflective Cycle to demonstrate my reflections. 

The national decision model is a cycle used by all police constables to help provide a rationale and structure to each decision made whilst dealing with incidents. College Of Policing (2024) was a useful source for this. The cycle is split in to 5 different elements which are to: Gather information and intelligence, this could be through members of the public or surveillance. The next element is assessing threat and risk and develop a working strategy, this could be searching police systems for any warning markers or flags for persons involved and then adapting your approach to the investigation based off of this. The third element is considering powers and policies, this could be considering what offences are present and what means can the police deal with it. The fourth element is identifying options and contingencies, this could be considering all different options to mitigate the risk. The fifth element is to take action and review what happened. 

The incident I am going to be discussing is a call was made to police from a female reporting that her ex-partner has been harassing her by turning up outside her address several times over a period of time. At the time I was aware of the offender and victim as I had attended to a report of the same nature previously which no further action was taken due to the victim not wanting to provide a complaint. This instantly put pressure on myself as the victim did not want to make a complaint previously and this could’ve been down to being afraid of the repercussions therefore on this occasion it was essential to explain what policies we can offer to protect her as a victim and to bring the offender to justice. 

According to Women’s Aid (2024) domestic abuse can be a form of violence, threatening behaviour or controlling behaviour towards an intimate or non-intimate partner and even family members. The violence and control can vary from being sexual or even to financial. 

As I made way to the dispatch address further information got passed that the offender had returned outside of the property and was shouting and swearing towards the victim. This changed my thought process and I decided to adopt a silent approach towards the victims address to maximise the opportunity of arrest. The silent approach is adopted in scenarios where police do not want to deter the suspect in fleeing before police’s attendance. However, upon attendance the offender did in fact leave prior to me attending. My first use of the NDM was to run the offender through police systems to identify any warning markers, flags or any conditions that the offender might have. I then entered the address and activated my body worn camera. Force policy states that body worn should be used at every domestic call, this is because the police can opt for an evidence led prosecution without the victim providing any complaint, HMICFRS (2020) also supports this and states that police can pursue an evidence led prosecution. I kept this in mind whilst in the address due to the victim previously not wanting to make a complaint on their previous report however on this occasion, I explained different ways police can ensure that special measures can be used in court such as screens, video links and use of sperate rooms. This helped increase the confidence in the victim and she was happy to provide a statement after I had explained what we as the police can offer to victims of domestic abuse. According to CPS (2023) special measures should be discussed as early as possible this is to ensure that the investigation can be carried out as efficiently as possible without the victim losing any confidence in the police or wanting to retract. Special measures can be completed via an MG2 form and can also be applied to witnesses of any incident also where witness intimidation might come into context. 

Although the victim was willing to provide a formal complaint via a victim statement, I kept in to consideration the fact that the offender was still at large therefore I asked the victim if they could supply brief circumstances so I could identify any possible offences at the earliest stage possible. The victim confirmed that the offender said that they were going to kill them and that they had been repeatedly turning up at her address unwantedly over the last couple of days. I identified two offences, one being Section 16 Of The offences against the person Act 1861 as the offender verbally told the victim that he would kill her. This offence does not require the offender to carry out the threat just the initial threat itself. The second offence I identified was Section 1 (1) Protection from Harassment Act 1997, Pocket Sergeant (2021) also assisted me with identifying this offence. As the offender had turned up outside the victim’s offence on more than two occasions and he knew the victim did not want this contact this amounted to harassment. Additionally with my knowledge or previous dealings with this offence the offender can also fear violence in regard to harassment therefore it was essential that I asked the victim if they were in fear of any violence to which they confirmed they were. This is where I then utilized my use of the NDM to identify what powers and policies I have available to me. After identifying two clear offences I made the decision that arresting the offender was necessary to not only safeguard the victim but to conduct a prompt and effective investigation. Yet again I referred to the NDM by assessing the risk levels that were present and given that the offender was still at large after leaving prior to my attendance I decided that the arrest of the offender would have to be completed prior to the victim statement as the offender’s location was unknown along with their intentions. I provided the victim with robust safety advice in case the offender returned whilst officers were trying to locate them such as ensuring all doors and windows were closed, keeping mobile phone on charge and In a reachable distance to ring 999 immediately. This is again referring to the NDM and minimising any possible risks open to the victim. 

As the offender was still outstanding, I ran the offender through police systems to identify any possible linked addresses whereby he was eventually found and arrested for the two offences I had identified. I also referred to the NDM and took action.  The offender was then conveyed by officers to police custody where his detention was authorised. In the meantime I re visited the victim to provide her with an update as the offender had been arrested. This provided the victim with peace of mind, and they were happy to complete a victim statement with me at the address. This ensured that the quality of the statement would be suffice. After completing the victim statement under the Codes of practice of victim of crime (2015) a constable must offer and explain to the victim if they would like to complete a Victim Personal Statement (VPS). Given the risks that were present to the victim I explained that a VPS would be useful to explain how the offenders actions has had an effect on their life and it was clear that there has been an impact on the victim as this was the second report within a couple of weeks made to police. The victim was also happy to complete a VPS however I offered the victim if they would prefer if I re attended as I was conscious how an incident of this nature can cause victims a lot of stress however the victim was happy to complete it there and then. 

After completing the VPS once again I referred to the NDM and identified several options and contingencies that I could provide to the victim. It is essential that all victims of domestic abuse are robustly safety planned. As the victim on this occasion also had children present in her address, I explained how the police can utilize tools such as target hardening which can provide victims with extra security for their home. The victim was in favour of this and within several weeks she was provided with a ring doorbell free of charge to provide that extra security. Armitage (2002) was a useful source of information who also agrees that CCTV such as ring doorbell can help deter crime such as on this occasion could deter the offender from returning to the victims property. Another safeguarding tool I offered to the victim was the Domestic Abuse, Stalking, Harassment risk assessment form. I explained to the victim that this form can help police identify risk levels or potential risks which have yet to be identified, I also explained to the victim that some questions on the form can be quite distressing where they may have to re think about distressing incidents which may have occurred in the past. The victim was happy to complete the DASH however I kept in mind how certain questions could possibly trigger the victim whilst completing this, so I ensured that the victim could take their time whilst answering each question. 

The final piece of safeguarding I explained to the victim was a MARAC referral could be completed. MARAC is a multi-agency meeting to help identify if an offender poses a risk to a victim of domestic abuse, this can also be applied to children (Peckover, 2017, p41). As the victim was happy for a MARAC referral to be completed as soon as I got back to my working station, I completed a MARAC form and sent this to the relevant department to progress. 

To conclude this essay The incident itself I was overall pleased with how I dealt with and utilized every component of the NDM to deliver the best service possible. In addition to this given that the victim was of high risk from a serial domestic violence perpetrator I was highly satisfied that the offender was arrested and all suitable safeguarding measures were explained and offered to the victim. To reflect on this if this incident was to occur again I would possibly utilize other units to assist at the call such as one unit staying with the victim whilst the other goes and locates the offender. This would yet again strengthen the safeguarding provided by police and help mitigate any present or possible risks to the victim. 

Word Count – 1901








Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team functionality is a key element to almost every job, workplace or organisation. Without team functionality many goals may not be achieved or many relationships wont be built. However to build team functionality requires a lot of team structure and team building. This is also essential in a role as a police constable.  Many would believe or suggest that a role of being a police constable is an individual role however in reality although the role itself is assigned to an individual person a police constable sometimes requires to work alongside other constables. In some cases many investigations are too complex or too time consuming for one singular officer to progress and therefore require unity of multiple officers to ensure they are delivering the best service possible. Many officers work on a shift basis and the public expect the police to be available to them on a 24/7 basis. Without shifts and rota’s this would not be available or practicable. Therefore officers are required to work alongside other officers on a team shift. These are often shared in to 5 different teams across different area’s depending on size and demand. It is essential for constables to be able to meet the force priorities and ethics whilst working alongside each other. However in reality this is not always the case and team dynamics have been seen to fail. According to Bisbey.T. Et al (2019) he states that team work is more than just working towards a particular goal or outcome, he describes team work as the ability work with one another by using a set of skills to be able to achieve that goal. 

Within modern day policing and mainly response policing constables are required to work alongside several other officers on a work shift. These shifts can contain a variety of different experienced officers whether being new or old or inexperienced to experienced. However these shifts are required to work together. In some instances the clear contrast between backgrounds and individuals can lead to friction in the work place between constables. This not only has an affect on the quality of work which gets completed but also has a mental affect on those who are involved. One reason why teams may not co operate or work together well as a team and which is every constable has a different type of policing style and not every officer will agree or be in favour. One example is that the ‘old school’ police officer who has any years in the role as a police constable will conduct his role differently to the modern day police officer. In some context this can have both a positive impact on team cohesion and a negative impact. On some occasions police constables are required to work in pairs whereby two different policing styles could clash however if used effectively then this can provide a more extensive outcome rate. However there are many factors which can lead to teams not functioning effectively. 

One theory I have found based upon my research which can lead to in affective team work is bullying in the work place. (Einarsen et al., 2003, p.15) describes bullying in the work place as “harassing, offending, socially excluding someone, or negatively affecting someone’s work tasks”. Some individuals may be responsible for bullying in the work place but may not be aware they are doing this. This could be down to contrast in backgrounds or cultural backgrounds. However working with different cultural backgrounds or differences is key to successful team cohesion (Mushkudiani. Z, 2016). To some extent the cultural difference can provide the team with a stepping stone to progressing as a team. This links in to the difference in policing style where the older generational police officers will likely build a stronger relationship or stronger team bond with the new generation police constable. 

Another theory I have found which can lead to in affective team work is the lack of communication between individuals in the work place. This could also show some relation to bullying in the work place. For teams to be affective communication is a key factor to success. Teams cannot function without communication between all members of a team whether its criticization or positiveness, communication will always be a key factor. However when communication breaks down this minimises the team functionality. Based upon my research (Brewer et al 2016) says that “minimizing miscommunication among group’s members should lead to more effective outcome rates for the team” (pp 288). Miss communication can stem from several factors such as different characters within a team, some members of the team may be less willing to share their opinion or may be more timid where as other members of the team may like to voice their opinion. This can all lead to mis communication and as stated communication within teams are key for functionality.

The final theory I will be discussing which may lead to unfunctionally within teams  is the lack of planning ahead. This is key to every team especially within the policing world. Many aspects of being a police constable relies heavily on planning ahead whether that will be planning enquiries for the week or a particular operation. If there is a lack of planning ahead of time management this could then lead to miss communication for friction in the work place which ultimately leads to not being able to function as a team. Planning ahead can also help teams set goals and outcomes with a certain time to reach that goal and will provide further inclusivity for all members of the team. It allows teams to set each other with roles to make team members feel valuable. 
 

Inter personal conflict can occur within all teams containing a variety of different people and skill sets. Inter person conflict is described as conflict or disagreement between more than one individual whether that’s a member of a team or organization (Barki. Et al, 2001). He describes the term as being similar to conflict however these normally occur in the work place.  If conflict occurs within a team it can have a detrimental affect on its functionality and other members of the team itself. However this is a common occurrence in most teams and by building from interpersonal conflict experienced within a team can lead to team strengthening. There are several ways to help deter and build from inter personal conflict and this could be as simple as socialising with one another outside of the work environment. This could lead to conversations by sharing interests and these interest can form a bond which can be reflected in the work place whilst working as a team. In addition to this forming a structure or a base to a team could benefit and minimise inter personal conflict such as sharing opinions. 


Team dynamics within the policing world are required to be on a consistent and in line with their force ethics and priorities. Certain team dynamics within police forces can lead to certain individuals not abiding by the code of ethics which is the core and heart of policing. Whether this is due to bullying in the work place or to harassment there are many factors which can attribute to failing to meet the demands of the code of ethics. In some cases some constables in the work place could be influenced by the older generation or more experienced officers. They may look up to or admire the more experienced officers and in some cases this may not be such a positive outcome and could lead to adopting bad habits. In more serious cases such as harassment or sexual harassment within the work place some officers may be less willing to speak up about their negative experiences with other members of the team and may go un detected. This shows the importance of team character and team functionality. 

To conclude this essay shows the importance of team dynamics and team building. Team functionality is key to many workplaces especially within the police force. Police constables work along another on a day to day basis and a re faced with tasks where they are required to utilize each others skillsets and services. There are many factors which contribute towards how a team functions and if one factor is missing then this can lead to failure to work as a team. In addition to team functionality according to the College of Policing (2024) team supervisors should also shows inclusivity to all team members and that they should treat all members of staff equally. This shows that all members of every team should adapt these qualities such as treating everyone fairly. The police force is one of the key organisations who has adapted and has mastered the art of team building on a daily basis. Several departments are shared in to groups of people who all work together in a team. 

Word count - 1480


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be discussing a variety of different adaptations and strategies police forces can utilize to minimise and mitigate criminal activity which has links to our roads and road policing. Many criminals or organised crime groups require covert travelling and far distance travelling to ensure that they stay undetected, however many forces have now adapted to this and have introduced several different intelligence strategies such as ANPR and surveillance teams. These strategies operate on a daily basis within a normal policing day however these may seem undetected from the eye of the public and in some cases are not accessible to normal uniformed constables.

The simplest and perhaps most basic way of covert policing which helps deter and track down criminal activity on our roads is submitting intelligence. Intelligence is information received by factors outside of the police force or police constables themselves which could indicate criminal activity towards a vehicle, person or organised crime group. According to The College of Policing (2024) there are several ways police can develop intelligence such as community engagement whereby the police force would arrange meetings with members of the public to discuss difficulties they may be experiencing in their local area. Another way police can develop intelligence is open sources, online hate material and crime pattern analysis. One example of developing intelligence which police may have received from a member of the public is, if someone has seen a male they recognise or can identify pass a suspicious package to another member of the public or, a vehicle has been seen stopping outside several houses late at night exchanging things. This information is not enough to prosecute someone or to arrest someone instasntly however this intelligence can be developed in many ways such as stop searches or warrants. A constable can then submit an intelligence form via police systems with details of the source and this will be on show for any constable who requests any intelligence or markers via police systems. 

Many police forces use the national intelligence model or 5x5x5 which is split in to three segments which I have found on The National Intelligence Model (GOV.UK, 2024).  The first segment being, how reliable is the source, questions such as has the source been correct in the past?, Has the source submitted intelligence before? These are all factors which have to be assessed when intelligence is passed to the police. The second segment is how reliable is the information provided itself, is it suspected false or not. The final segment of the national intelligence model is how can the intelligence be used or handled, if no action cannot be taken by using the intelligence itself. 

Intelligence is used frequently to deter organised crime groups or individuals who are drug smuggling or are involved in county lines. Officers are able to search vehicles or individuals through police systems to gather if there is any intelligence linking them to criminal activity. If there is intelligence for things such as drugs then a constable can utilize their powers such as stop search for drugs under (Section 23 Of the misuse of drugs act 1971). Once the search is complete and if drugs are found then a constable can then decipher if an arrest or other outcomes such as an out of court disposal scheme will be suffice. Following on from this each stop search will be recorded and linked to the intelligence on police systems. This also helps increase reliability in intelligence as if one individual has been searched several times this could indicate that they are involved in some form of criminality. Stop search powers can also be used to identify other crimes such as theft or bladed articles. However stop search powers have been scrutinised in the past such as the relationship between the police and the black community according to (Bowling et al, 2007, pp 936).

In addition to stop search powers police can execute warrants by using intelligence. A constable cannot apply to the courts for a warrant without sufficient evidence or intelligence to justify why the warrant will be suitable. In order for an officer to apply for a warrant they must consider and demonstrate to the judge what are the grounds for the warrant, what power will the officer be using to execute the warrant such as the misuse of drugs act, if the warrant is for a search of the property on one or more occasion. These are all required to be issued by the applying officer under Section 15 of the Police and Criminal Evidence Act 1984. The applying officer must also include details such as who is the owner of the property and who resides there. The link between executing warrants and intelligence is that without the intelligence received from members of the public reporting something they may believe to be susipcous there will be minimal grounds for an officer to apply for the warrant. This demonstrates a key link between how information and intelligence can be handled to utilize powers such as warrants to deter drug smuggling and criminal activity. 

Many organised crime groups who are involved in drug smuggling and county lines are heavily involved with the transportation of drugs in and around the UK. Many crime groups will utilize vehicles such as cars to assist in the cycle of drug smuggling. It is a key element that forces can utilize their roads to catch criminal activities red handed or in the act itself. There is a heavy link between intelligence and vehicles. Intelligence can also be linked to a vehicle which provides the link to police with criminal activity. Some departments in the police force have access to ANPR which is a key tool constables can use to identify drug smugglers on the roads. ANPR is described as automatic number plate registration (College of Policing 2024). ANPR is used via a camera these are mostly common in traffic department vehicles or situated on the roadside on a pole. Some ANPR camera locations are hidden from the public to assist with covert policing. The link between intelligence and ANPR is for example if there was intelligence on a vehicle heavily linking that vehicle to a crime then this will notify the ANPR camera which has a link to the police database. If the vehicle was to drive past the ANPR camera then the camera itself will read the numberplate and alert officers what camera the vehicle was travelling past and at what time. This can assist with constables through giving them a direction of travel or a brief location of where the vehicle is. ANPR is a key element of identifying crimes such as drug smuggling where county lines Is present. County lines is the movement of drugs where organised crime groups will employ young individuals to assist with the movement of drugs whilst staying undetected. ANPR can assist with tracking down any vehicles which may be used in county lines and then this can be investigated further to identify people involved. 

In addition to direction of travel and location ANPR and intelligence can be utilized if a marker Is placed on a vehicle. Markers such as stop markers can be placed on a vehicle, commonly used in vehicle theft. If a vehicle with a stop marker triggers an ANPR camera then this will alter constables in the area who will then use their policing tactics to try and stop the vehicle. 

One department which is mainly based off of intelligence is Surveillance or covert Policing.  According to (Loftus, et al 2012, pp227) covert policing is “an extremely hidden, concealed and invisible form of social practice”. In many forces there are teams of several police constables or staff who form a surveillance team. Some of the work they do and the tactics that are used are hidden from the public eye and are mainly dispatched to serious organised crime. However on several occasion surveillance teams have been utilized to identify the movement of drugs. The tactics used are heavily intelligence based such as officers covertly parking in drug ‘hotspots’ and watching the crimes unfold. This helps officers identify any crime patterns or timings to increase strength in intelligence to deter drug smuggling. Surveillance teams also utilize plain clothed officers and these are commonly used in larger cities or neighbourhoods to minimise being identified from members of the public. A study conducted by Joubert. Ch (1994) showed that in some cases where a constable is required to act as the criminal undermined the ethical element of the police. He states that “it is necessary to adopt sufficient legislation, in order to provide police officers with guidelines that will them stay within the scope of what is generally acceptable in a democratic society” (pp 18). 

To conclude this essay there is a clear link within policing that intelligence is one the main key elements which provide a cycle and avenue for different powers and tools to be utilized in the police. For crimes such as drug smuggling and trafficking, visible policing is not always the answer and intelligence submissions to use tactics such as ANPR and stop searches can provide police with a bigger picture in how the individual or crime group works. This maximises the opportunity of success in deterring crimes such as these. Intelligence and information is a basic skill that a constable learns and that will help and allow officers to adapt to each incident their presented with. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 Controlling timely investigations with an offender on police bail. 
 
 
 
 






















Case file assembly and how to build a case file
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 




8
	Low 
1-4 
	Med 
5-7 




7
	High 
8-10 
	 As a police constable in many cases where I have been in the officer in charge I have been required to place the offender on police bail which is normally a timespan of 3 months. During this 3 months the investigation commences to complete any further enquiries needed to charge the offender. I would like to familiarise myself with the processes of applying for a bail extension. Such as notifying the offender 5 days prior that I will be applying for an extension. I will be able to measure and track my process by comparing my previous dealings with police bail and offenders to future police bail incidents. I would be pleased with myself if I can familiarise myself with the regulations of police bail within a set time of two weeks. 




In addition to controlling police bail another key element to my investigations as a constable is building case files. Case files are pivotal to more complex investigations to be sent to the CPS for a charging decision. This links in to the police bail aspects where a case file is required to be built within the time the offender is on bail. I would like to ensure that I familiarise myself with the case file assembly and how to build a case file independently and include all necessary elements to the case file for It to be sent to the CPS. I would like to complete this goal with a time frame of 1 month. Once again I could measure my progress by comparing previous case files I have built. 



	SKILLS 
 
 
 
 Interviewing of offenders and witnesses 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10



9 
	Low 
1-4 
	Med 
5-7 



7
	High 
8-10 
	 Interviewing is a key skill and has been of a common use to me so far as a constable. I would like to familiarise myself with the different interviewing processes such as PEACE model and other pieces of legislation that can be used in interview such as Special Warnings and Bad character. I will be able to measure my progress by comparing interviews that I had completed at the beginning of my policing career and I would be happy if I could reach the required level within two months. 

	EXPERIENCE 
 
 
 
 
 
 
 Conducting Stop searches 
 
 
 
 
 
 
 


Quadrant searching techniques to maximise safety 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10





10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 




9
	 I would like to ensure I familiarise myself with different legislation of stop search powers. I am comfortable with completing the stop search using the GOWISLEY mnemonic however I would like to work on the legislative element such as what powers can an air rifle be seized with if one was to be found during a stop search. 


I would also like for myself to familairse myself with the quadrant search technique. This links in to conducting stop searches therefore I will be able to measure my progress along with the legislative target I have set myself. 
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