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PART 1 
INTRODUCTION
Emergent leadership is a select type of leadership where a team member voluntarily steps up as a leader without any appointment or election or a leading member. Emergent leadership happens gradually and can be recognised by their behaviour, leadership skills and traits. Leadership is the key to an organizational success and is demanding but rewarding at the same time. (Northouse, 2016)
Tesco is a customer-orientated business. Tesco main objective is to provide products that are reasonable and an excellent quality service in order to attract more customers as well as retaining their existing ones.  In Tesco’s case study, employees are allow to reflect on their own progress and improvement by processing a 360-degree feedback. In return, employees  can attain high authorities and responsibilities. Each area in Tesco requires leadership and management skills as leaders and managers have different roles. Their top management have key roles like envisioning future strategy, embodying change and aligning the organisation to deliver that strategy.
The style of leadership at Tesco can differ depending on the task and managers can practice more than one style of leadership. Martin for instance, practice authoritarian type of leadership. Berian is more of a laid-back leader and practice the laissez-faire with his old employees but not with the new ones who needs training. Stephen on the other hand, is a democratic leader but may adapt another different leadership approach depending on the situation.  Essentially, each of the above managers can adopt another leadership style depending on the situation. Leaders can either be task-oriented or people-oriented. All of these leadership styles have their advantages and disadvantages depending on the environment and people they are leading.  (Larman, 2015)
Having analyse the meaning of leadership and management and their differences helps alleviate confusion between the two as many people think they play the same roles.  In recent times, the need for transformational leadership evolve because of Covid-19. Organisations have to make quick decisions to cope with the pandemic. 


 

DEFINITION OF LEADERSHIP
Leadership refers to an individual ability to influence, motivate and enable others to contribute towards the success of an organisation. It is a traits, ability, skills, relationship and influence process. Leadership is not confined on the top of the decision making but also focus on the lower branches to motivate employees. In reality, we all need some leaderships skills to be effective in our daily practice whether at home, in our communities or organisations as we all work to influence others irrespective of the level we operate in society. A leader should be able to take calculated risks when required, have long term visions, be able to empower others, credible, demonstrate excellent ethical behaviour, be transparent, decisive in decision making, be emotionally intelligence with empathy and have an interpersonal skill in communication. (Kotterman, 2006). Those are some many of some of the qualities that a good leader should possess. Researches shown that leaders can manage and sometime managers can lead. Any employee can show leadership at certain times depending on the circumstances and should be prepare to lead when called on.
Management is continuous planning, supervising, organising and controlling the organisation’s resources to achieve its goal. (Nebeker and Tatum, 2002). Management is simply a new phenomenon and it is all about getting things done. Management can be confused with leadership but the latter is a tough job and can be challenging. Most managers possess leadership skills and can sometimes played both roles as in the case of sole proprietorship. 
Management at Tesco should be able to provide what their customers want and develop a way of providing them. Having an organisational structure, helps Tesco to delegate work and to control performances as each employee will know who to report to thus creating easy flow of communication. Tesco’s reward systems is rewarding as employees are motivated to work harder and it bring customer satisfaction. Introducing the Tesco club card helps improve sales, know the shopping habit of their customers in other to satisfy them and provide target advertisement as well as discounts sales.






Differences between Leadership and Management
A lot of studies have been developed to identify and differentiate the role differences between leaders and managers. The conclusion reached by Bass (1990) is that “the vast amount of research into leadership versus management indicates that sometimes leaders manage and sometimes managers lead. Leadership and management both exhibit considerable variation but little co-variation and can sometimes overlap, but they are much more different than they are the same.” Simply, managers do things right and leaders do the right things.
Leadership and management are interchangeable and their similarities and differences are vital in the workplace. Management is fairly a new trend while leadership have been around for ages and it is the world oldest phenomenon fixation. (Bass, 1990). 
Experts believe that it is important to distinguish between leadership and management as its absence can create a chaos in making assessments, hiring and promoting staffs. Obviously, there is more to leadership than just managing and can be differentiate by their values, skills, as well as approaches to problems solving and leadership styles. An organisation must have mix managers and leaders as in the case of Tesco to success. Occupying the same organisation or roles does not stop leaders and managers from using different techniques and models requires by their position. (Kotter,1995)













TYPES OF LEADERSHIP
There are different types of leadership styles but will focus on the most common types of leadership like the Democratic, Authoritarian, Laissez-faire and Bureaucratic styles of leadership. There are many factors that affect leadership like the age and history of the organisation, size of the organisation, the structure or crisis situation, the stability of the organisation and the nature of the leadership.
Democratic style of leadership is also known as the participative leadership is the most effective type of leadership that is practice by many leaders. A democratic leader can offer guidance but allow members or employees to participate in the decision making. The leader will have the final say but will ask the views of employees before any decision is reach. Stephen practice a more democratic approach when dealing with certain members of his team but can also use another leadership style depending on how trustworthy the team member is. Democratic style of leadership is also practise around developed countries like United Kingdom (UK), Germany, United States of America, and many more. However, all of them had to change their leadership approach during the pandemic for the safety of its people. There are many advantages associated in practising this type of leadership.
· It help produce high quality and quantity of work.
· It is motivating and increases level of commitment
· Equal rights and freedom of expression
· Create trust and understanding
· Encourage creativity and increase morale
Like the other styles of leadership, democratic leadership is not always appropriate as it
· Takes time and effort
· It can result in low productivity
· Decision making could be difficult because of different ideas.






Authoritarian style is also called autocratic leadership. The manager in this case have total control in making decisions and does not consult his or her subordinates. It is based strictly on business and employees are expected to obey orders without questions. The leader provide clear expectations of what needs to be done, when it should be done, and how it should be done. This leadership approach is necessary when a business is facing crisis or an urgent problem that need immediate action like in the case of Martin. This leadership style have been greatly criticized  but it is still practice by many leaders. One of the modern day leader who still lead by authoritarian style is Xi Jinping of China. When covid-19 started, doctors where afraid to tell the world about the danger of it. Those who dared spoke disappeared or end up dead. Sport direct warehouse is an example of businesses that autocratic kind of leadership is practice. Employees are not treated well with low pay, long hours of work, targets to reach within certain time and no freedom of choice. These increases employees absenteeism and higher turnover. The advantages of this kind of leadership style is as follows
· High productivity
· Discipline employees
· Total control and overview
The disadvantages of authoritarian leadership is far more than its advantages as there is
· No freedom of choice
· No trust or self-confidence
· Talented employees are not rewarded or recognised
· Fear can turn into aggression








Laissez-Faire style of leadership is where the manager provide little or no directions at all and authority is given to all employees to make decisions, determine goals and solve problem on their own. Employees have as much freedom to choose and are mostly highly skilled. It is also known as the “hands-off” style as there is no burden on the team members. Berian however practise this kind of laid-back leadership but for only his old employees as new ones will need training and supervisor on how to operate the baking equipment. This method of leadership is adopted by care companies who provide day to day home visit to the elderly or disable people. Staffs are send a rota of who to visit monthly and then you are practically left on your own to do the right thing according to the book. Unless there is a major issue, you have no business with the office or your manager.
The pros of a Laissez-faire type of leadership are
· It encourage innovation and personal growth’
· It increases job satisfaction
· Employees have pride in their work
· Feeling of self-assuredness
The cons of laissez-faire are as follows
· Create a leadership vacuum
· Low productivity as employees can abuse their lack of supervision
· It can create a chaotic atmosphere
· Danger of injuries as employees are left to work on their own
· Unsatisfied minorities and no responsibility taken









Bureaucratic style of leadership is predetermined as everything is based on policies or procedures. Everything is done by the book or the manager have to consult those above him or her for decisions. This style is effective when employees have to perform the same task over and over like operating machinery or delicate equipment like in hospital. For example a Lead surgeon will do everything by the book with his or her team in the operating room. Queen Elizabeth of UK is another leader that have a bureaucratic way of leadership as she follow policies and procedures. Some of the advantages of the bureaucratic style of leadership are as follows:
· Safety training is frequently conducted
· Clear definition of job
· Enable strict adherence to regulation and standard

Disadvantages
· Employees might lose interest because of the routine work.
· Work habit are hard to break
· Employees will only perform work that is expected of them.

 











TRANSFORMATIONAL LEADERSHIP
In transformational leadership, the leader transforms and motivates followers to achieve company’s aims and objective by appealing to higher ideas and moral values. The leader will inspired change and encourage employees to seek new ways of solving work problems and the ability to cope with the change. Transformational leaders should have four basis components. They should be able to motivate, influence, stimulate and be considerate to their employees. Complexities and uncertainties in the global economy highlights the need for agile organization as well as agile leadership. (CEML, 2002)
Agile Leadership
As we are bombarded with turmoil and unprecedented change like climate change, Covid-19 and economic recession making businesses difficult to predict future opportunities and threats. There is always need for a leader who can think differently during difficult times and the agile leader is the best to deal with uncertain times. Two-thirds of chief executive officers of Global CEO believes that agility is the new currency of business and if organisations fail to adapt to a constantly changing world, their business will become irrelevant as the world is unpredictable that the disruption of existing business techniques is necessary to drive growth. Trying to test things, manage risks, prioritising demands and knowing when to stop are qualities of an agile leader. (Hayward, 2018)
As the world face the covid-19 pandemic, businesses have to strategize new ways of doing things to cope with demands and practice safety methods. Tesco have to quickly in accordance with the government guidelines introduced ways and methods of providing safety for their employees and customers. Certain changes where Tesco was able to collaborate with their customers was to adapt to new rules like wearing masks in store, applying hand sanitiser before and after shopping and social distancing. Tesco also reduces the numbers of shoppers instore at any given time and priority was given to essential workers to shop at certain time. Tesco also focus more on online shopping and delivering shopping to the most vulnerable and those isolating. 16,000 new permanent and 50,000 temporary staffs were employed to cope with absentees and those that are off sick, food demands as people were stockpiling, delivery, etc.  They also introduced a ‘One-in, One-out’ system and installed protective screen around every checkout. Employees were paid for self-isolating. Having an Agile leader who was able to make swift decisions, innovate changes, thinking of how to thrive instead of just surviving in the pandemic and adapt to changes helps Tesco to evolve during these difficult times. (Tescoplc.com)

Conclusion
There is a saying that leaders are born but anyone with clear vision can be a leader. Each individual have their own preferred style of leadership but the most effective leader is someone who adapt depending on the emergency situations like the case of covid-19. It was necessary for Tesco to place in some drastic changes immediately to cope with the help of transformational leaders, they were able to do the transformation necessary to deal with the pandemic. These help their stores to thrive during these uncertain times. Tesco leaders have been inspirational, creative an innovative during these difficult times. Organisations need to fully embrace and implement agility to cope with changes. They need leaders who will try and test things, prioritised, manage risk, make quick decision, know when to stop, adaptable, flexible and always evolving like an agile leader. 
As the world become more civilised, it become important to practise a democratic leadership style in certain workplace as it encourages employees to contribute their ideas for the smooth running of the business. 
“Tesco’s believe in treating each other with respect, with everyone having an equal opportunity to get on, ensuring Tesco is a great place to work.”  Tesco focused on ensuring that everyone can get food they need in a safe environment by changing their opening hours, double the number of grocery home shopping slots and offering priority to essential workers (Tesco.com)
There is a different between leadership and management.  Management is about getting things done while a leader influence, motivate and inspire people. There is a strong demand for leadership today as people want effective leadership who creates change for the common goal and be prepared to lead when called on.
Organisations need to fully embrace and implement agility to cope with changes. They need leaders who will try and test things, prioritised, manage risk, make quick decision, know when to stop, adaptable, flexible and always evolving like an agile leader. 







PART 2
Reflecting on my learning about emergent leadership skills module, I used the Gibb’s reflective cycle. Describing what I have learnt, my feelings before and after the module, evaluating what work well and what did not, analysing the experiences, conclusion of what could have been done and actions to take and what could have been done differently. (Gibb’s 1988)


[image: Gibbs&#39; Reflective Cycle | Career Skills Training from EPM]


Description
When I started Emergent Leadership Skills module, my knowledge in the module was limited but as we proceed week by week it become more interesting. I was able to explore the key responsibilities of leadership in the workplace and the importance of the objective analysis of my personal strengths and limitations. I learned about the leadership models, theories and styles. Learning about keys responsibilities of leadership roles, the different types of leaderships, social awareness, relationship management, and most important, the transformational leadership and much more. I can analyse and critically assess strategies for leadership in relation to others. Plan and change leadership style in uncertain times which was quite interesting as we are going through this pandemic. I learned how to upload a video presentation on Microsoft stream by just following the instruction given by the lecturer.
Feelings
Before I start the Emergent skills leadership module, my initial worry was who was going to be our tutor and the method of lecturing. That worry was gone once I knew who the lecturer was as he is one of the best. My second thought was how interesting the module was going to be and what I will achieved at the end of the module. The first lesson was captivating as we learned about what leadership was, the evolution of leadership and the different between management and leadership. 
I realised that leadership is complex, multidimensional, demanding but rewarding. A leader should have a certain trait, skill, influence and the capacity to lead. I recognised that I have also possess most of the traits of a good leader but I need to work on my self-esteem.

Evaluation
After evaluating all that I have learned, I realised that this module is very important for a leader especially during uncertain times. Most of my experience when well but I also realised that I struggled with classwork as I panicked when am given a time limit even though I am one of those students who focus more when assignment deadlines are near. Recording my video was very hard as I kept making mistakes and re-recording. At the end, I just picked the one that I thought was better. My participation in class was alright but I hate hearing my voice back on the recorded lesson which sometimes put me off contributing. The most challenging aspect of the emerging leadership was leadership in uncertain times as there was so much to absorbed. 
Analysis
Expanding my knowledge in leadership and management is necessary as intention is to lead and manage my own business. Learning about the agile leader in these difficult times and how to evolve was one of my favourite in this module although I found it hard to understand in the beginning. I also understand that a positive leader should possess certain attributes like being trustworthy, dynamic, motivational, intelligent, confidence, decisive any many more. Analysing my ideal leadership style and fundamental skills help accomplished the reward in studying this module.





Conclusion
Recognising my traits was important for me to know whether I will be a good leader or not. I realised that I possess 5 keys traits of being a leader except being confidence. But I am intelligent, charismatic, determined, sociable and I have integrity. I also have the characteristic of a theory Y leader as I support followers without the need to direct or control them. My only regret is not starting my assignment early and but overall, I think I have achieved the desire knowledge in this module. 
Action plan
My action plan is how best to retain the knowledge I have acquired in this module for future reference. I have always have the believe that I was a laissez-faire leader but after studying the types of leadership and its components, I realised that I am more of a democratic leader. I gave people chance to express their views and ideas as well as giving them the opportunity to explore new innovations and freedom of choice. It is the same type of leadership I practise at home with my kids and is very rewarding. Working harder on my confidence is on my action plan to be a better leader and to try harder to focus on my goals as I lose interest quickly. Understanding my strengths and limitations will help evaluate my personal ability to fulfil key responsibilities of the any leadership role I might be assign to.
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