Name: Mr Shamim Uddin
Student Number: 1808424
MODULE CODE/ COD Y MODIWL: LCBB4004

Module title: MARKETING FUNDAMENTALS
Lecturer’s Name: Abdi Rahman 







Component 1 
Group Report on Travelodge.
[image: Travelodge looks to open in Ripon | Harrogate Advertiser]



Table of Contents
Introduction	2
Evaluate their Marketing Mix	2
Review and evaluate the opportunities and challenges	4
Analyze and evaluate the opportunities	5
Analyse and Evaluate the challenges	5
Recommendation	6
Conclusion	6
Reference list	8

[bookmark: _Toc127973512]

Introduction
The approach of marketing is considered a vital business function that helps in enabling the company to promote the products along with offering the quality of products and services to the customers. The approach of essential marketing principles helps the enterprise to analyse and attract the appropriate prospects which helps in the effective management of buying behaviour of the customers in the context of effective products and services. The concept of modern marketing refers to the process of learning and comprehending the needs and demands of customers with the help of online interactions. The approach of modern marketing refers to the creation of products to meet the needs of the target customers (El Junusi, 2020). Furthermore, to lead the competition in customer satisfaction the essential approach of marketing fundamentally presents effective efforts to make a profit for an organization. The hospitality industry selected for the study presents the analysis of the hospitality operation of Travelodge. The hospitality industry of Travelodge presents the redesigning of the hotels along with a contemporary look which provides the consumers with the benefits to relax, work and socialize in a comfortable and style manner (Travelodge, 2022). The hospitality industry of Travelodge presents the inclusion of 3000 rooms by the summer of 2023.    
[bookmark: _Toc127973513]Evaluate their Marketing Mix
The hospitality industry of Travelodge is explained as a budget hotel brand which is launched in the UK in the year 1985 and is currently operated in more than 450 hotels in Ireland, Spain, and the UK (Carter, 2019). Evaluation of the marketing mix principle for the hospitality industry presents an effective analysis of Products, Prices, Places, and Promotions. The hospitality industry of Travelodge presents the approach of low pricing along with providing clean and fresh room services to the significant stakeholders focusing on the customers which helps in the achievement of the overall revenue team for controlling the prices and promotions.
Products
The hospitality industry of Travelodge presents the approach which is considered the UK’s largest independent hotel brand executing the business operates in more than 590 hotels along with 40,000 guest’s bedroom across the UK, Ireland, and Spain. The inclusion of a wide range of options presents a significant benefit in order to provide stylish and comfortable accommodation to customers (Bergman and Foxon, 2020). The hospitality sector tends to offer services to more than 200 hotels operation focusing on on-site Bar cafe restaurant services.    
Prices
The factor of pricing helps the company to focus the consideration which is significantly dependent on the time of the year, location size, and other features. Focusing on the factor of pricing presents the room prices based on the level of demand. It can be stated that the higher demand for the room presents the effective services delivered to the consumers. The opportunity provided by the hospitality sector includes flexible rates which help in gaining customer loyalty (Garrido-Moreno et al., 2021). 
Place 
Analysing the factor of place presents the inclusion of several hotel chains globally. The current operation of the hospitality sector presents the operation in the United States, Canada, United Kingdom, Spain, and Ireland along with significant other locations. The approach of place presents the crucial approach which helps in managing the revenue of the hotel where the location of the hospitality sector leads to significant profit in Winter due to the location in the main shopping street. 
Promotion 
The approach to promotion in the hospitality industry of Travelodge presents a daily basis activity where promotion helps in encouraging the customers to stay connected with the hospitality industry. The approach of promotion involves booking with means of online sources where the hospitality industry presents a 10 per cent discount as compared to booking with means of offline methods. The benefit in the context of promotion involves low-cost choices for consumer leisure and management of effective business travel process.
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Figure 1: Marketing Mix
(Source: Self- Created)
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The key approach which helps in gaining success for the hotel industry involves exceeding the expectations of the guests along with providing delightful events. Analysing the opportunity in the context of the travelling and lodging industry involves flexibility which is considered the key approach for quality management in the hotel operation industry. The opportunity provided to the customers involves the analysis of the customer's expectations along with the inclusion of effective decision-making to accommodate the needs of the customers in the hospitality sector (Calza et al., 2023).
The opportunity of the hospitality industry of Travelodge involves the investment in form of improved standard room products along with Super Rooms and Travelodge Plus which helps in attracting the growing number of customers in the brand. The opportunity provided to the hospitality industry involves the continuous use of an effective revenue management approach in order to optimize the balance between hospitality occupancy and rate growth. The opportunity fostered by the hospitality industry presents the investment in improved standard room products which helps in attracting a large customer base. This approach leads to effective revenue management which helps in optimizing the balance between occupancy and rate growth. 
Analysing the challenges faced by Travelodge presents a fall in revenue by 60.9 per cent to £284.4m during the year 2020 (Travelodge, 2023). The impact of the pandemic presents the major challenges faced by the hospitality industry which leads to significant negative impacts on the operation of the hospitality sector. The weakness of the hospitality sector presents the ineffective equipment with the customers with various products and services. The challenge in this context presents ineffective room service which sometimes leads to various confusion in the booking process by the customers. Furthermore, the hospitality sector of Travelodge leads to a limited international presence in the global market.    
[bookmark: _Toc127973515]Analyse and evaluate the opportunities
The opportunity for the hospitality industry presents the approach of environmental protection facilitating the momentum for the hospitality industry in recent years along with green and ecotourism benefits to the tourism industry. The hospitality industry further presents the opportunity to brand the products and services using eco-friendly benefits which helps in establishing sustainable business operations. The hotel presents the branding of the hospitality industry which leads to eco-friendly and implementation of reputable sustainability programs which helps the company of Travelodge to gain positive feedback from the guests which helps in the maintenance of positive public images. In this context, it can be stated that the hospitality industry of Travelodge tends to offer affordable prices focusing on the effective rates for family rooms and double rooms with special deals and early booking deals. The approach of effective deals and promotions offered by Travelodge presents an effective opportunity in order to attract customers along with boosting revenue for the tourism industry (Wu et al., 2021).
[bookmark: _Toc127973516]Analyse and evaluate the challenges 
The analysis and evaluation of the challenges faced by the hospitality company include the ineffective cost to manage the equipment with the customers with a wide variety of customer needs for management of the range of products and services offered by the hospitality industry. The challenges in this context involve the issue to provide room services along with porter service and concierge of the hospitality sector. The feedback from the guests in the hospitality sector presents plain-looking rooms along with boring and ineffective guest experiences due to poor employee behaviour (Pratt and Tolkach, 2022). Thus, due to higher value on experience by the travellers presents an unsatisfactory approach where the industry leads to an ineffective meeting of expectations. Moreover, to execute the business with full capacity presents the discrete implementation for management of policy for overbooking along with the prevailing risk of discomfort and frustration among the guests of the hospitality industry.     
[bookmark: _Toc127973517]Recommendation 
The recommendation includes effective strategies which help the hospitality industry to manage the business along with providing quality products and services to the guests. The recommendation includes providing the employee with effective training to analyse the needs of the guests along with fostering efficient hospitality service to gain positive feedback from the employees. The strategy to foster improvement involves the requirement of service quality which leads to emphasizing the better quality of services to develop a loyal customer base for the hospitality industry (Anabila et al., 2022). Moreover, the recommendation involves the inclusion and prioritization of technology along with personalizing customer service.  
[bookmark: _Toc127973518]Conclusion
The study summarizes the critical marketing operations of Travelodge along with its operations focusing on the opportunity and weaknesses of the hospitality sector. The study presents the analysis of the marketing mix principle of Travelodge where the products, price, promotion, and place of the hospitality sector are effectively explained and analysed within the study. Furthermore, the study presents an analysis of the major opportunities and weaknesses of the hospitality industry which helps in the management of the major challenges faced by the tourism industry in the context of the current pandemic situation. The evaluation of the current opportunities faced by the hospitality industry involves the benefit of eco-friendly tourism benefits which helps in attracting customers to the brand. The challenges explained in the study present the evaluation of the financial and revenue issues which negatively impact the organizational operation of the hospitality industry in the global market. To manage the challenges faced by the hospitality sector involves effective recommendation which helps in fostering significant benefit to the hospitality industry in order to gain benefit along with attracting customer loyalty towards the hospitality sector. The approach of marketing management is thus considered essential for the tourism industry of Travelodge.  
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