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Executive Summary

      The aim of the report in to critically analyse the management theories relevant to an organisation and critically assess the impact of the theories on the beliefs, values, and attitudes of the organisation, looking at the importance of aligning the values of the organisation with the values of its employees. The researcher will also critically evaluate how individuals with different beliefs and values may interpret these theories. 
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1.0 Introduction

      This Report has been requested by Developing Workplace Critical Thinking module from University of Wales Trinity Saint Davies on 18th of December, 2020. It has been completed by Cristian-Marin Pena with the purpose of providing a critical analysis of management theories relevant to an organisation, critically evaluating their effectiveness based on the values and culture of the organisation, identifying additional theories that could enhance organisation’s performance, critically measuring the impact of these theories on employees, and critically analysing the impact of the theories on the organisational success, reflecting the beliefs, values, and attitudes to their employees and customers, gathering information to draw a conclusion and suggesting improvement options for the organisation, explaining the process of communicating, monitoring and reviewing the organisational and employee performance.
      All the information and data listed in this report has been provided by the researcher with help from people, journals, books, and websites qualified and specialized in workplace critical thinking.

2.0 Findings

[bookmark: _Hlk59102089]2.1 Identifying and analysing management theories relevant to an organisational example

       According to Indeed (2020), management is “the coordination and administration of task to achieve a goal”. It is a process of planning, decision-making, organizing, leading, motivating, and controlling the financial, informational, and human resources in the attempt of achieving the goals effectively and efficiently.
     Davis (2019) states that there are five functions of management that can make a management strategy successful:
· Planning, including the process of choosing the right goals and using the appropriate strategies and resources to chieve those goals
· Organizing, including choosing the right person for the right job and developing employee relationship allowing workers to work together towards organizational goals
· Staffing, standing for recruiting employees for specific positions within the organisation
· Controlling, meaning evaluating and improving performance, and making decisions.
      Indeed (2020) declares that understanding and applying the best management procedures can increase the effectiveness in guiding a team to success. Therefore, seven workplace management theories can be identified:
· Scientific Management Theory, developed by Frederik Taylor, focusing on scientific management methods
· Administrative Management Theory, developed by Henry Fayol, focusing on 14 principles that can be used to manage effectively and efficiently
· Bureaucratic Management Theory, developed by Max Weber, focusing on structuring organisations in a hierarchy
· Human Relations Theory, developed by Elton Mayo, focusing on employee relationships and teamwork
· System Management Theory, dividing organisations in components for a larger system to function optimally
· Contingency Management Theory, developed by Fred Fiedler, arguing that there is more that one management approach in ensuring organisational success
· Theory X and Y, developed by Douglas McGregor, focusing on two different styles of management that significantly impact employee motivation. 

      Willing to discover how the management theories and strategies apply to an organisation, the researcher has chosen Amazon.com as an organisational example.
      Therefore, there are two theories that the researcher has identified within Amazon organisation. 

2.2 Describing and critiquing the theories

      Akrani (2015) states that New York Times published on August 2015 a critique of Amazon.com CEO Jeff Bezos’s management strategies, as the organisation seeks to increase employee productivity by applying Taylor’s Principles of Scientific Management.
      According to Expert Program Management (2018), Taylor’s Principles of Scientific Management was one of the first theories of motivation in the workplace and aims for the most efficient way of performing in work. Taylor’s theory consists in five principles of scientific management:
· Science, not rule of thumb, identifying the most efficient way for an employee to perform
· Scientifically train employees, employees being taught how each task should be achieved
· Ensure most efficient ways of working are used, by monitoring employee productivity and efficiency, and working with employees to direct them to the most efficient way to execute a job.
· Divide work between managers and workers, management being responsible for monitoring employees and developing processes of working
· Pay based on results, employee’s payment being based on their productivity in the workplace
      Aknani (2015) argues that the theory has been criticized by workers, on grounds of:
· Exploitation of workers, where Taylor’s Theory put unnecessary pressure on employee shoulders to perform faster, giving importance to productivity and profitability, resulting in mistrust between employees and management
· Problem of unity of command, where employees had to report to eight bosses instead of one, creating confusion and chaos in organisations
· Mechanical approach, where the theory considered employees as robots, leaving the human element aside
· Problem of separation of planning from doing, separating the planning from doing, resulting in planners not being able to make realistic organisational plans
· Individualistic approach, the theory focusing on individual performance and not teamwork
· Wrong assumptions, Taylor assuming that employee motivation is influenced only by the financial aspect of the job
· Narrow application, Taylor’s Theory being applicable where employee performance is based on quantity, such as factories, and not service sector.
 
      Hadas (2015) states that Amazon’s management styles align with Douglas McGregor’s Theory X and Y, as Jeff Bezos described the organisation as “friendly and intense, but if push comes to shove, we’ll settle for intense”.
      According to Chapman (2020) Douglas McGregor’s Theory X and Y focuses on two fundamental approaches of management:
· Theory X, also known as “Authoritarian Management ” style, managers being interested in facts and figures and not human issues, they tend to be distant, arrogant, short-tempered, not participating or building teams. As a result, employees have to be extra careful when communicating objectives or other efficient ways of performing at their jobs, and continuously deliver results to be allowed to achieve the tasks in the way that works best for the employees.
· Theory y, also known as “Participative Management” style, both management and employees applying self-control and self-direction, without the threat of punishment, being rewarded for commitment and achievement, individuals often accepting and seeking responsibility, and individuals are allowed to use their creativity in problem solving.
      Hadas (2015) argues that Amazon.com takes both theories to the extreme, bosses being friendly and supportive, but limited. On one side, theory Y, where principles such as “hire and develop the best” and “never settle” thrive, showing that the employees must ensure top performance. On the other side, theory X, where executives are continuously monitored and evaluated, big achievements alternating with disciplinary procedures and even dismissal, the working environment being described as toxic.

2.3 Critically evaluating effectiveness of theories in the organisation based on the value and culture

      Amazon (2020) states that there are several values that the organisation focuses on, as following:
· Customer obsession, leaders constantly building and keeping customer’s trust
· Ownership, leaders acting on the behalf of the entire organisation, not sacrificing long-term values for short-term results
· Invent and Simplify, encouraging individuals to be creative, seek for new ideas and simplify were possible
· Are right, A lot, leaders being right a lot, showing good judgement and instincts
· Learn and Be curious, leaders continuously learning and improving themselves
· Hire and Develop the best, leaders recognising the talent, taking their role in coaching others
· Insist on the Highest standards, leaders continuously pushing their teams to higher products and services
· Think Big, leaders creating and communicating bold directions for better results
· Bias for Actions, leaders calculating the risks they take, valuing the speed
· Earn Trust, leaders being attentive and respectful in the workplace
· Dive deep, leaders operating all levels and having an eye for detail
· Have Backbone: Disagree and Commit, leaders challenging decisions when disagreeing
· Deliver results, leaders ensuring continuous result for the organisation
      Having a closer look at the values above, the researcher has noticed that the organisation focuses mainly on leaders, as the word “leader” appears with every single value.
      Kantor and Streitfeld (2015) argue that employees are encouraged to tear apart one another’s ideas when meeting, internal phone directory briefing employees on how to send secret feedback to one another’s bosses, a way of sabotaging others in workers opinion.
      Kantor and Streitfeld (2015) state that, according to some employees, when suffering from personal crises, such as cancer or miscarriages, rather than receiving more time to recover they have been unfairly evaluated.
      In Yohn’s (2018) opinion there is no universal definition for a good culture and if the organisations differ, the culture should differ too, and “standards that seem unreasonably high are the tools by which Amazon managers drive their teams to deliver ever-increasing levels of service to customers”.
      Yohn (2018) also states that Amazon’s culture encourages a performance-driven environment that pushes employees to innovate, ensuring a continuously improving customer service. She identifies the organisation with a “brand-fusion culture”, where its external brand identity and internal culture integrate and align.
      Dudovskiy (2020) declares that even though the popular belief is that organisations should have manager who need to be nice and treat employees as family to motivate them and to ensure organisational success, Amazon proves that belief wrong. However, he argues that despite its success, the organisation’s culture is intense, increasing employee’s emotional and physical pressure, and only workers who can perform under immense pressure will be able to survive in the company.

2.4 Identifying additional theories that could enhance the organisation’s performance and their impact on organisation’s employees

      As a result of critically analysing the management theory that Amazon has adopted and its impact on organisation’s employees, the researcher has been able to identify a major problem in employee’s motivation and workplace environment.
      Therefore, in Conlin’s (2019) opinion a theory that Amazon should embrace is Frederick Taylor’s Scientific Management Theory (Appendices Fig 1.0), which will study each task to determine the most efficient way to achieve it and find the employees with the abilities that match the tasks. In addition to that, managers must ensure that employees follow the best working practices, spending time training the employees and planning for future needs.
      Conlin (2019) claims that the theory will also have negative effects on organisation’s success, as focusing on specific task will decrease employee’s creativity and problem-solving ability, making them outdated.
      An additional theory that Amazon could apply is Elton Mayo’s Human Resources theory (Appendices Fig 2.0), as according to Peek (2020) the theory will encourage recognition and teamwork, creating supportive groups, which will result in an increased productivity.
      Conlin (2019) states that there is a limit to which Elton Mayo’s theory should be applied as it could lead to office romances as well as promotions based on personality instead of job performance.
      Another theory that the researcher has found suitable for contributing to the organisational success by motivating the employees is Maslow’s Hierarchy of Needs (Appendices Fig 3.0).       
      McLeod (2020) considers that it is a motivational theory including a five-level model of human needs represented as a pyramid. From the bottom of the hierarchy up, three types of need are covered by Maslow’s model: basic needs, psychological needs, and self-fulfilment needs.
      Horne (2019) claims that according to Maslow’s Theory humans have a series of needs, some of each must be met before the others. Maslow classifies the need in the following order: psychological, safety, belonging and love, self-esteem, and self-actualisation, as according to him psychological needs must be met before reaching safety and after psychological and safety needs have been met, an individual can start focusing on the next one.
      DTS International (2016) argues that Maslow used an unscientific approach, as there is little or no scientific evidence from scientific community regarding the validity of Maslow’s Hierarchy, as well as the appearance of many exceptions to the hierarchy, as for some people self-esteem could be more important the love.

2.5 Analysing organisational success through values, beliefs, and attitudes to their workforce 

      According to Heinila (2020) organisational values will help businesses separate from the competition and every business decision should align with them, setting an example for the employees, creating trust in the workplace.
      In Heinila’s (2020) opinion bringing organisational values forward will help the individuals perform towards the same goals. As an organisation, setting the values will help future candidates identify the organisation’s expectancy level as well as acknowledging the mission of the company. The values of a company are the foundation on which great teamwork, outstanding customer service and innovation are built, developing a purpose and a sense of commitment in the organisation.









3.0 Conclusion

      Motivation is a vital resource that allows individuals to adapt, increases productivity, and maintains well-being in a world where opportunities and threats change extremely fast. In businesses, motivation encourages productivity and helps employees align their goals with the business goals, take pride in their work and it gives them a sense of achievement.
      Finding ways to increase motivation is critical for both individuals and businesses, as it changes behaviour, grows interest, helps develop creativity and skills and ensures employee engagement. It pushes employees to go the extra mile, accepting higher levels of responsibility and it builds employee loyalty, reducing staff turnover.
      Every management theory has characteristics that can contribute to organisational success. However, as the world changes, the demands of customers and employees change, and the theories need adjustments or even to be changed, as there is not just one theory that can ensure success for every organisation.

4.0 Recommendations

      Management theories represent general rules for how an organisation should be managed, show methods through which superiors can create strategies and achieve organisational goals, motivating employees to reach their best performance (Indeed, 2020).
      For a better understanding of how the management theories should be applied, the researcher proposes the following:
· Further reading in the origins of theories and why creating them was necessary, which will lead to a better understanding of the links between strategies and productivity, and the theories that can be best applied according to the industry that the organisation is part of.
· Deeper understanding of the links between employee motivation and organisational success, which will highlight the importance of employee engagement for organisations through recognition, reward, promotions, and training.
· Further research of Human Resources with a focus on individual needs, showing how satisfying the basic human needs will allow employees to focus on engaging and developing themselves, embracing higher responsibilities.
· Deeper understanding of Values, Belies, and Attitudes on both individual and organisational level, which will help understand how setting the values of an organisation can attract talented individuals, increasing the organisational profit, the number of customers, and developing a brand through which an organisation can be recognised.

5.0 Appendices
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