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[bookmark: _Toc159939728]Introduction: 
Hospitality management is one of the significant management that helps to enhance the travel exposure among the people. The Seacrests lodge is one of the great restaurant that is located in the United Kingdom, this hotel gives the self-catering cottage to their guest (Lugosi, and Jameson, 2017). This restaurant provide a bar facilities to their guest so the guest enjoy their time. In this restaurant there has also an event area where the guest can arrange their events. The guest spend their vacation in this restaurant because it is located in a beautiful place and guest feel relaxed and enhance their mood. However, from the pats few yeas the hotels revenue are decreased, the hotel occupancy rate also the guest are not satisfied from the hotel. The management of hotel were worried about their hotel and also the future sustainability. Therefore the owner discuss their hotel overall financial business and said that how can they saved their hotel from the decline revenue and also the hotel can be saved through a turnaround plan. Therefore, this report help to develop effective tactics to support the hotel throughout a turnaround. The report will also emphasize the hotel market position and financial estimates for achieving a valued place in the competitive sector.
[bookmark: _Toc159939729]Market Analysis:
[bookmark: _Toc159939730]Scope and objectives:
The scope and objectives of the Seacrest lodge with restaurant are to analyses financial performance of previous three years so that it help to identify the hotel performance and able to know that what are the mistakes that is become the reason for the decrease of revenue. Moreover, determine the profitability of the hotel, that why it decrease, and what are the reason behind this also focus the global hospitality rates and their economy. This help to determine the comparison of the secrest lodge to the global hotel industry. Moreover, the previous assessment, which has narrow range, this evaluation is comprehensive, starting by the identification of the biggest ones that have an adverse impact on the economic performance (Lieder et al, 2017), both the loopholes in the internal operations and the external forces shaping the market. In this use the real world events the customer behavior changes, competition and economic factors will be used to make the evaluation (Hoyer et al, 2017). As lodge’s financial configuration and problems that stand in the way of its growth are already in their possession, it will go ahead and develop a turnaround plan for the business to recover (Ionel, 2016). The given strategy intends to overcome the identified concerns that include renovations works, guest experience enhancement, operational efficiency improvement, and marketing channels targeting. Therefore, it will identify the possible financial outcomes which may be generated from such mechanism such as growth in revenue, cutting costs and profitability. The reinvestment of the finances of the lodge and the return of the good public perception of the Seacrest Lodge as the first choice for vacations are convinced of tomorrow is well for the hotel.
[bookmark: _Toc159939731]SWOT Analysis
[bookmark: _Toc159939732]Strength:
The hotel gives the great views over sparkling oceans to contribute in different recreational activities from the Lodge’s location in a pristine coast. The establishment serves as an infrastructure which incorporate a restaurant, bar and event facilities hence; it provides people with several options to regenerate (Ndunda et al, n.d). Further, the lodge has a large customer base and well trained staff it provides a better services and operations.
[bookmark: _Toc159939733]Weaknesses:
The lodge being a good location of the hotel, Seacrest has recently been experiencing a continuous decreases of revenue, occupancy rate and customer satisfaction. Some of its main defects are the old designs, weaknesses in services provision and low differentiation from competition (LEEPILE et al, 2023)
[bookmark: _Toc159939734]Opportunities:
The Lodge the Seacrest is very much aligned with the new face of hospitality, experiential travels and eco-tourism. With the establishment of modern facilities, they can provide better quality of guest services, and contemporary marketing approaches, the lodge can attract new customers and therefore, it helps to increase their revenue (Tegegne, 2020).
[bookmark: _Toc159939735]Threats:
 External sources of competition include tourist destinations from other countries, different types of lodging, like vacation rentals and the online reservation platforms. Although some events can cause a decline in the overall interest in travelling and in the consumer demand, economic slowdowns, natural disasters or other global events are major reasons of that (Gössling, 2019).
[bookmark: _Toc159939736]Financial Analysis:
[bookmark: _Toc159939737]Income statement
An income statement is a financial report that displays a company's revenue and expenses. It also indicates if a corporation is generating profit or experiencing a loss within a certain timeframe. The income statement, in conjunction with the balance sheet and cash flow statement, aids in comprehending the financial well-being of the company (Lessambo, 2022). The Seacrests lodge, generate the revenue in 2021 was £1200,000, the operating expenses was £900,000 and the net income was £300,000. In the year of 2022 the revenue generate was £1,100,000, the operating expenses was £950,000, and the net income was £150,000. Moreover, in the year of 2023, the revenue generate was £950,000, the operating expenses was £1,100,000, and the net income was -£150, 000. It is seem that more revenue is generating in 2021, the operating expenses are lower and the net income are also increase due to high sale and lower operating expense. But in 2022 the revenue is less than 2021 and the operating expense is slightly higher than 2021 that effect the net income. Moreover, the net income in 2023 is lower and the value is in negative that shows that the company is in loss due to high operating cost. 
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[bookmark: _Toc159939738]Balance sheet
In the balance sheet of The Seacrests lodge the asset liability of 2021 to 2023 are seem in this table, the cash and equivalents increase from 2021 to 2023. The accounts receivable is decrease and it decrease to 10% in each year. Moreover, property and equipment’s are same in 2021 and 2022 that is £2,000,000 but it decrease in 2023 that is £1,800,000. The total assets in 2021 is increase but in 2022 and 2023 is decrease. Additionally, the account payable is increase from 2021 to 2023 that is from £30,000 to £50,000. The long term debt is £1,500,000, this value is same in all three years. The total liability is slightly increase from 2021 to 2023 that is £1530,000, £1540,000 and it is £1550,000. Therefore, the equity rate is high in 2021 that is £620,000, in 2022 the equity rate is lower than 2021 is £580,000 and it is more than lower in 2023 that is £300,000.
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[bookmark: _Toc159939739]Additional Financial Information:
[bookmark: _Toc159939740]Average room rate
The Average Room Rate (ARR) is the mean price a hotel charges for a room within a certain timeframe. The ARR value is determined by dividing the total income earned during that period by the total number of rooms leased (Asy'ari et al, 2023). The average room rate of the Seacrest Lodge calculation of the year 2021, 2022, and 2023 are as follow,
ARR = 
Total room rate = £260 + £240 + £210 = £ 710
Number of years = 3
ARR= 
ARR = £236.67
£236.67 is the average room rate of the Seacrest Lodge of the 2021, 2022, and 2023 year
[bookmark: _Toc159939741]Occupancy rate
Occupancy rate is the ratio of leased space to the total available space. Occupancy rate is often used to determine the occupancy ratio of hotel and renting rooms (Talent, 2017). Below are the occupancy rates for Seacrest Lodge for the years 2021, 2022, and 2023.
Occupancy rate = 
Total occupancy rate= 65% + 60% + 50% = 175%
Number of years = 3
Occupancy rate = 
Occupancy rate = 58.33%
The occupancy rate for Seacrest Lodge is 58.33% for the years of 2021, 2022, and 2023.
[bookmark: _Toc159939742]Turnaround strategy
The turnaround strategy is a collection of initiatives developed to save a failing company (Hosseinzadeh Shahri et al, 2020). The turnaround strategy as the Seacrest Lodge are as given below,
[bookmark: _Toc159939743]Enhance Guest Experience: 
The guest experience-oriented recovery program for Seacrest Lodge will be the culmination of a guest experience-targeted program. This will target modernizing and design of accommodation facilities to higher luxury and comfort levels of standards (Arapou, and Kapiki, 2023). By providing upgrades like new furniture pieces and bed-sheets and ensuring advanced technologies, the retreat accommodates the guests in a way that keeps them contented and well taken care of. Having some personal tailored touches such as amenities and unique experiences and organizing personalized offers will be the first stage of gaining higher guest satisfaction and loyalty (Böhme, 2023).
[bookmark: _Toc159939744]Improve Operational Efficiency: 
It will be said that it cannot stress enough the fact that proper operation is one thing that will help reduce cost of operation and give you the services you want. After that, a putting emphasis on well review of the operational functioning should be taken into account, so that the ineffective areas and efficiency gaps are revealed (Bauer, 2018). Adopting technology-based solutions like property management systems and online booking platforms will streamline the process and take away the need for time-consuming activities to make the operations more efficient (Chen et al, 2020).
[bookmark: _Toc159939745]Revamp Marketing Efforts:
 The marketing plan with a well-structured marketing approach is very important for the rebranding of The Seacrest Harbor as the number one choice for a holiday (Sells, 2021). This involves brand revamping and making it position itself to its unique value proposition and how the target audience prefers it. The wide variety of communication channels it apply, realising marketing digital, interactions in social media and collaborations with travel opinion leaders, serve to broaden landmark lodge's coverage and heighten general awareness surrounding it (Chang et al, 2018).
[bookmark: _Toc159939746] 
Diversify Revenue Streams:
 The management of The Seacrest Lodge will explore other sources of income so that discounts on room bookings are avoided. From the fortunate position of being in such surroundings, the lodge for its part will be able to organise outside activities in the picture itself, such as hiking, water sports and wildlife sighting (Olsen et al, 2021). On the other hand, “the experiential travel”, tailored gourmet experiences, retreats for wellbeing and cultural workshops could be adopted to appeal to the different needs of their guests. Finally, they make the hotel attractive so it become number one for wedding receptions, corporate events, and any special event venue is a great opportunity to make money from hosting events (Hung, and Hager, 2019).
[bookmark: _Toc159939747]Financial projection:
[bookmark: _Toc159939748]Income Statement
	Income Statement
	2023
	2024
	2025
	2026

	Revenue (Actual)
	950,000
	
	
	

	Growth
	
	10%
	12%
	15%

	Revenue (Projected)
	
	£95000
	£114000
	£142500

	Operating Expenses
	1,100,000
	
	
	

	Add:
	
	
	
	

	Employee Training
	
	£12,000
	
	

	Interest Payment
	
	£8,000
	£30,000
	£50,000

	Project Other Increase
	
	£20,000
	£35,000
	£30,000

	Operating Expenses (Projected)
	
	£55,000
	£4,5000
	£55000

	Gross Profit
	
	-£127,500
	£14000
	£983250

	Net Profit / (Loss)
	
	-£142,500
	£20,550
	£858250

	Net Profit Margin
	-
	-14.3%
	2%
	20%






[bookmark: _Toc159939749]Balance Sheet
	Balance Sheet
	2023
	2024
	2025
	2026

	Total Assets
	£1,550,000
	£1,860,000
	£1,490,000
	£1,860,000

	Current Assets
	£30,000
	£70,000
	£120,000
	£140,000

	Property & Equipment
	£1,600,000
	£1,980,000
	£1,730,000
	£1,950,000

	Other  Non - current Assets
	£140,000
	£160,000
	£9,000
	£790,000

	Total Liabilities
	£1,650,000
	£1,580,000
	£1,456,000
	£1,560,000

	- Current Liabilities
	£70,000
	£60,000
	£56,000
	£87,000

	- Long-term financing
	£1,800,000
	£1,400,000
	£6100,000
	£1200,000

	Equity
	£400,000
	£523,000
	£735,000
	£805,000


[bookmark: _Toc159939750]Cash Flow Statement
[bookmark: _Toc150956924][bookmark: _Toc159329737][bookmark: _Toc159939751]Cash flow statements
	Cash Flow Analysis
	2023
	2024
	2025
	2026

	Net Cash Flow from Operations
	-£150,000
	£810,000
	£60,000
	£555,000

	Capital Expenditures
	£900,000
	£200,000
	
	

	Long Term Loan
	
	£900,000
	
	

	Net Profit / (Loss)
	
	£-456,500
	£44,550
	£536,780

	Net Cash Flow (Change in Cash Balance)
	-£410,000
	-£86,500
	£53,550
	£8751,780




[bookmark: _Toc159939752]Conclusion:
The Seacrest Lodge is facing reduced revenues, occupancy rates and frustrated customers as the biggest challenges presently. On the other hand, a turnaround plan would be the only method not only to lead the lodge back to economic stability but also to get it known as a popular holiday destination to people. The organization can renovate the facility and customize the services for the guests which can improve the overall standard of the experience, utilize technology to enhance the operational efficiency, revise the marketing strategies to cover more audience using multiple channels and by generating multiple streams of income through new offerings, the lodge will be more ready for long-term results. With the paths to financial rejuvenation and re-establishment of the old competitive edge in the hotel market, The Seacrest Lodge is sure to withstand the test of time, since it is on firm ground and is ready for new challenges.
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Income Statement (in GBP)

Item
Revenue

Operating Expenses
Net Income

2021
£1,200,000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

2023
£950,000
£1,100,000
-£150,000





image2.png
Balance Sheet (in GBP)

AssetiLiability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000





