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CURRENT STATE OF THE LABOUR MARKET IN THE UK


Executive summary
This report tends to analyse the external effects of the Brexit and Covid-19 on the organizations of UK. The analysis of the change of the policies of the retail organization Sainsbury’s has been discussed in this report. The key changes in the policies, procedures and process have also been discussed in this report. This report has also analysed the cross-border challenges of the Brexit in the UK organizations. The lack of skilled labours is alos a challenge that is faced by the Uk organizations. 
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[bookmark: _Toc111895256]1. Introduction
The recent Covid-19 pandemic and the Brexit deal have heavily hampered the HR strategies in managing labour in the UK. The HR managers of the organizations have faced challenges regarding the management of effective strategies to utilize the human resources properly, due to the rising change in the global circumstances. 
This report tends to analyse the current state of the UK labour market with the proper analysis of the government policies and the impact of the policies on the labour market of the UK. The impact on Sainsbury’s regarding the issues of the Brexit and Covid-19 has been discussed in this report. This report also seeks to analyse the changes in the HR strategies of the Sainsbury’s in the post-Covid-19 environment. The recent Brexit deal has also made it challenging for HR managers to make effective HR policies so that the labour can be efficiently utilized.    
[bookmark: _Toc111895257]2. Current state of the UK labour market
Employment in the labour market of the UK is increasing, but still, it remains lower than the level of the pre-Covid-19 pandemic. The UK labour market has seen a job boom in recent years, hence it can be said that the labour market of the UK is tight. The employment rate in the labour market of UK has increased by 0.2 % in the quarter to 75.6% but is still below the pre-Covid level (Ons.gov.uk, 2022). The pandemic has resulted in massive job losses in the UK labour market, and the additional rate of inflation has also deteriorated the situation. From March 2020 to April 2020, the employment rate of UK has fallen from 76.3 % to 75.7% due to the emergence of the pandemic (Researchbriefings.files.parliament.uk, 2022). The Employment-Rights-Act of 1996 of the UK government is highly important for securing the jobs of the labour in the UK organizations as well as ensuring them the appropriate payment for their work (Legislation.gov.uk, 2022). The government of UK is also taking additional steps to ensure the job security of the employees.   
Resourcing of Sainsbury’s being affected due to Internal and external Factors 
The internal factors such as the organizational strategy, culture, leadership experience and adoption of modern technology affects the human resourcing of Sainsbury’s. There are other external factors such as the Brexit and Covid-19 pandemic that is also affecting the HR management of this UK retail organization. The external factors have deteriorated the resourcing procedure of the employees; on the other hand the internal factors have assisted this organization in tackling the external conditions. The organizational culture of Sainsbury’s is based on harnessing the talents of the employees so that it can generate a mind set of creativity among the employees. The recent Covid-19 pandemic has extensively affected the business procedure of this UK supermarket giant. Sainsbury’s has to spend almost 500 million pounds for ensuring the safety of its employees during the pandemic (Personneltoday.com, 2022). This situation has also adversely affected the profits of Sainsbury’s during the time of the pandemic. Despite the jump in the demand in the sales of Sainsbury’s this retail organization has faced a loss of almost 261 million pounds due to the spending on the Covid-safety related activities. The restriction of the UK government during the time of the pandemic has also created challenge for Sainsbury in human resource activities. The government of UK had restricted the travel of the people which created challenge for the organizations to manage the human workforce (Gov.uk, 2020). The Covid restrictions has created shortage of labour in the management of Sainsbury's , which on the other hand has affected the product shortage in the retail stores of this UK-based retail organization (Theguardian.com, 2022). 
The resourcing process of Sainsbury's  is also affected by the Brexit deal, the Brexit deal has impacted in reducing the flow of the employees in the organization as restrictions have been imposed on the travel on the employees in UK. The management in Sainsbury’s has faced challenge due to lack of communication due to the Brexit and separation process of UK. The organizational management at Sainsbury’s has responded to tackle this adverse situation by making effective strategies to sustain the business regarding recruiting skilled labours in the organization (Thegrocer.co.uk, 2020). The organizations in UK have faced the challenge to fill the gap in the number of employees due to the Covid-19 and Brexit related issues. The job vacancies in the Uk organizations have increased to 1.2 million during the time of the pandemic (Theguardian.com, (2022). 
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Figure 1: Predicted hard job losses due to Brexit 
(Source: Statista.com, 2019)   
The above picture shows the predicted job losses across various parts of UK due to the effect of Brexit deal. Sainsbury’s has faced severe challenge in recruiting the employees from various parts of the EU, due to the difficulty in the travel of the employees.  

Issues arising for Sainsbury’s due to internal and external factors 

The external factors such as the Brexit and the Covid-19 pandemic have affected the internal organizational procedure of Sainsbury’s. The management of this retail organization has faced severe challenges regarding making effective strategies for human resourcing such as labour shortage and supply chain issues. The uncertainty due to Brexit has resulted in the revenue losses of Sainsbury’s (Reuters.com, 2022). The Covid-19 pandemic has also resulted in the difficulty of the management of Sainsbury’s in managing the human resources properly as employees have been working from home and communication issues due to remote work facilities have risen. The restrictions imposed by the national government of UK affected the recruiting procedure of Sainsbury’s. 
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Figure 2: Sainsbury revenue loss due to Covid-19 pandemic 
(Source: Bbc.com, 2021)

The above picture shows the loss of Sainsbury’s due to the Covid-19 pandemic. It has been identified that the demand in the products of Sainsbury’s has increased during the time of the pandemic, but the additional cost in the management operation of the pandemic and ensuring the safety of the employees has resulted in the spending of more revenue than the profit, resulting in the loss in profit for Sainsbury’s. 
The external factors such as the Brexit and Covid-19 pandemic have also resulted in impacting the organizational culture of Sainsbury’s. Sainsbury had been forced to cut almost 2000 jobs due to the impact of Brexit in 2017 (Bloomberg.com, (2017). Issues that are arising due to the internal factors such as managing organizational culture, balancing organizational integrity and external factors such as Brexit and Covid-19 can be identified in the problems in resourcing the efficient employees. 
Other issues that have arrived due to the internal and external process such as labour shortage, supply chain related disruption and business losses (Reuters.com, 2020). Theories based on HRM are concerned on the increasing professionalization by the HRM specialists (Mayrhofer et al. 2019). Hence, it can be said that the HRM strategy of Sainsbury’s needs to compatible in managing the human resourcing related issues in the organization. 
Internal factors that have risen within Sainsbury’s due to the external factors of Covid-19 and Brexit are insecurity of the employees regarding the rising of the pandemic and job losses due to Brexit. Many of the employees have admitted that they have faced unsafe in working in the organization due to the rising case of Covid-19 in UK (Equalpaynow.co.uk, 2022). It suggests that the internal management of Sainsbury’s had been facing challenges in ensuring the safety of the employees.  
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Post Brexit 
The post Brexit scenario has created challenge for the UK organizations in making effective recruiting policies for the employees. Due to the difficulty in the travel the number of employees has reduced in UK organizations. The percentages of EU people who are seeking jobs in UK have been reduced by 36 % due to the effect of Brexit (Theguardian.com, 2021). It has created challenge for the UK businesses in managing their daily businesses and having a sustainable growth. The cross-border tax complexities have risen due to the initiation of the Brexit. This cross-border tax-complexity has resulted in the revenue loss upto 47.6 billion pounds in the UK organizations (Cityam.com, (2022). The labour shortage and additional revenue loss has made the HR department of the UK organizations to bring major changes in their human resource procedures of Sainsbury’s has taken many important t steps in its policies, procedures and process of human resourcing in the organization.   
Policies 
The management at the Sainsbury’s have effectively responded to tackle the aftershocks of the Brexit and the additional labour shortage in the UK job sector. The management in Sainsbury’s have developed a Brexit-steering group to look at the constant development of the Brexit by the governments. This steering group has taken part in the planning and developing strategies regarding human resourcing after the Brexit (About.sainsburys.co.uk, 2021). The management at Sainsbury’s have also responded to establish comprehensive communication in the recruitment network of the employees so that the hiring process can be done efficiently (Thegrocer.co.uk, 2020). This change in the policy of Sainsbury’s has assisted this UK-based retail organization in sustaining the employee retention process during the adverse situation and change in the HR policies of Sainsbury has also assisted it to recruit the skilled employees during and after the Brexit.  
Procedures 
The HRM department in Sainsbury have responded efficiently to tackle the after effects of Brexit by taking effective recruiting procedure of the employees. The regulatory board have maintained a balance in the skill as and knowledge of the employees by the effective recruitment policies. The management have diversified the recruitment procedure in order to manage the flow of talents in Sainsbury’s during and after the Brexit. The management in Sainsbury’s have planned to organize two meetings in a year regarding the discussion of recruitment in the retail organization (About.sainsburys.co.uk, 2021). Hence, it can be said that the managerial department in Sainsbury’s is highly effective in managing required procedures to recruit the efficient human resources.    
Process
Sainsbury’s have also managed to bring change in the organizational process regarding the effective recruitment of the human resources in the firm. The change in the organizational process includes recruiting employees from a diverse group of people so that the scarcity of employees due to the Brexit can be tackled (About.sainsburys.co.uk, 2021). Hence, it can be said that the HRM of Sainsbury’s is effective to bring the changes in the organizational recruiting process to make Sainsbury’s sustainable.  
Post Covid
The post Covid-19 situation has also created challenge for the UK organizations in order to make the recruitment process sustainable. Almost 23 % of the UK businesses have faced losses and also have forced to close their businesses due to the effect of Covid-19 (Mckinsey.com, 2020). The after effects of the Covid-19 pandemic have also resulted in the job risks of the employees in many of the UK organizations. It has been identified that almost 24 % of the jobs in UK which is almost 7.6 million people are at risks due to the after effects of the Covid-19 pandemic (Mckinsey.com, 2020). The restriction of the UK government regarding the management of the pandemic has also resulted in the inefficiencies of the HRM of the UK organizations. It has also been found that almost 36 % of the major businesses in UK have faced losses due to the effects of the pandemic (Oecd.org, 2020). Hence, it can also be assumed that the management of the businesses have faced challenges in the recruitment process of the employees after the effects of the pandemic.
The shortage of skilled employees has become difficult for the UK organizations. Many of the UK businesses have changed the HR strategies within their respective workplaces. Here the example of Sainsbury’s can be cited to specify the relevant HR management related changes in the organizational recruitment procedure. 
Policies 
Sainsbury’s have changed the policies in the HRM of the organization in order to make the organizational procedure effective to tackle the Covid-19 after effects. The management at Sainsbury’s have made policies regarding the redeployment of the colleagues to give support to the recruitment process of the organization during as well as the time of the pandemic. In this sector of tackling the after effects of the Covid-19 pandemic Sainsbury’s has followed an inclusive recruitment policy to make the recruitment process more effective (About.sainsburys.co.uk, 2021). Hence, it can be said that the HRM department in Sainsbury’s has taken some important steps in resourcing the human resources in the organization. As per the Contingency Theory effectiveness of leaders depends on how efficiently the leader can matches the requirement of the present needs (Santos, 2021). The HRM department has efficiently managed the situation by properly matching the requirements of the organization with the situational needs. 
Procedures 
The HRM department in Sainsbury’s has taken steps regarding the management of the human resources through the various procedures such as managing the health as well as safety related issues in the organizational procedures and also of limiting the number of customers during and after the pandemic. These steps have motivated the employees and new staffs to join the organization (About.sainsburys.co.uk, 2021). Hence, it can be said that HRM department at Sainsbury’s have changed the organizational procedure for resourcing the human resources. 
Process
The HRM department at Sainsbury has taken major change in the organizations process in sourcing the skilled yet diverse group of employees especially after the effect of the pandemic. The HRM department at Sainsbury has increased the percentage of ethnically diverse from of people in the recruitment process to 21 % from 14 % (About.sainsburys.co.uk, 2021). HRM departments in Simsbury’s have implemented process such as personal-protective-equipment and checkout screen to manage the recruited employees efficiently. Here in the context of the HRM process Social-System Theory can be followed by the management of Sainsbury to study the society as a complex-element and giving importance to the individuals and their beliefs (Šerá, 2019). This theory can be associated with a proper understanding of the HRM department regarding understanding the complex social situation raised by the covid-19 pandemic.  
[bookmark: _Toc111895259]4. Conclusion
From the above discussion it can be concluded that the human resourcing in the UK organizations has faced challenges due to the external effects of the Covid-19 and the Brexit. The challenges of the UK organization Sainsbury can be identified within the context of the report. The businesses in UK have faced challenges in resourcing the skilled labours due to the cross-border restrictions of the Brexit and the travel restrictions of the due to the covid-19 pandemic. The UK retail organization Sainsbury’s has faced challenges in the resourcing of the human resources due to the effects of the Brexit the pandemic. The issues of Sainsbury can also be identified in the lack of skilled labours in the UK market to sustain the business. Sainsbury has taken various important steps in the policies, procedures and process of the HRM department regarding the resourcing of the human resources. The external factors such as the Brexit and Covid-19 have affected the internal process of Sainsbury such as the organizational safety and job security. 
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