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Introduction
 In this reflection, I will be thinking back on both my performance and that of the group I collaborated with on the presentation and group report for this component of my evaluation. For the part of the reflection that focuses on the individual, I will also use Kolb's reflective model (1984). The Kolb reflective model employs four important phases: Concrete experience is when a person completes a task, like a practical exercise, or teamwork activity like a presentation. The person pauses and thinks back on their experiences and accomplishments from the concrete experience stage during the reflective observation stage. When they develop comprehension and an interpretation of the occurrences, they are in the third stage of abstract conceptualization. Additionally, they will contrast what they have accomplished, what they have thought about, and what they already know. The reflective model's third stage, active experimentation, asks the person to think about what they have learned and how they will use their new abilities and knowledge in the future.
Personal reflection
I think I made a good effort to prepare for these assessments based on my work for the group report and the presentation. I think my ability to communicate well with the other group members would be one of my main skills. Being a good group player, being fair to the other members, and going above and beyond what is asked of me by other members would be another of my strengths.
One of my main weaknesses is that I become nervous when I have to speak in front of others, such as during presentations. Practicing speaking in front of bigger audiences and being more organized are two ways that this could be improved.
 Another area where I could do better is to play a larger role within the group (as I only had a little one in my current group) or to take the lead and determine what needs to be done and who should perform each role.
 By asserting myself more within the group and taking command of the group with their support, I may contribute to making this area better.
Group Reflection
When working with the other four members of my group, I think it is a largely good reflection. The high amount of effort put out for the report and presentation, with each person understanding and successfully performing their position, was one of my group's key benefits. I would also say that, for the most part, the group communicated effectively.
One significant area for improvement is a more clearly defined leader and a more evenly distributed workload, as I believe certain people were given an unfair amount more so they could claim to have a larger position or do more work. The group's refusal or lack of effort to convene as a group to discuss crucial group responsibilities or objectives was another area of weakness. This might be avoided by first making sure that everyone is present, selecting a meeting location, date, and time that works for everyone on the team, and making sure that everyone is in agreement.
In this course, we studied organizational behavior and its importance. According to Kumari and Thapliyal, the study of organizational behavior focuses on how people behave and interact inside corporations and other organizations. I learned that it's crucial to comprehend organizational procedures because they reveal how well workers perform both individually and collectively at work. Through this study, leaders and managers can discover elements that motivate employees and enhance overall corporate operations (Aghazadeh, 2017). Since each person is unique, a manager might develop motivating methods to aid employees in realizing their potential (Kumari and Thapliyal, 2017). 
Additionally, we talked about various organizational behavior theories, principles, and the practical applications of these ideas in the corporate setting.

Another topic we discussed with each other was leadership. I said that it takes a lot of work to be a good leader. Success for people, teams, and organizations is significantly impacted by having the necessary leadership traits. I learned about a variety of qualities that create good leaders. Leaders must first be aware of their own strengths and weaknesses before directing others. They should use leadership strategies that motivate their staff to contribute to the goals of the company. A good leader is transparent and truthful when communicating with his or her followers. I believe it's essential to provide a transparent line of communication between diverse departments. A savvy leader may modify relationships and communication styles to suit various situations (Kumari and Thapliyal, 2017).
The premise of the Transaction Leadership Theory intrigues me because it emphasizes employee satisfaction at work quite strongly. This increases profitability and productivity since there is room for creativity and personal growth (Zhang, 2020) I think managers should generally use the Transaction leadership approach in order to succeed at work. According to the contingency hypothesis, there is no one perfect leadership style because every business faces different problems that require different answers. I said that what defines profitability is the managers' ability to apply Situational theories, this approach to problem-solving. The idea permits decision-making by leaders based on the situation and available information.
Preserving a tidy office, guaranteeing that goods are of excellent quality, making an inviting atmosphere for workers, and upholding social obligations are among the theoretical and ethical difficulties encountered by managers in enterprises (Aghazadeh, 2017).
 Managers are tasked with the challenging responsibility of guaranteeing employee safety and resolving any grievances. They also need to stop environmental pollution and make sure the business is giving something back to society. 
In conclusion, understanding organizational culture involving various staff employees is crucial to the success of any business operation. I think that any expanding corporation should start by learning the theories of organizations (Hasanah, 2019). Leaders must start valuing each person's personality in order to comprehend why workers act in certain ways within the company. Leaders must identify the root reason for these specific actions prior to passing judgment. I discovered through this subject how much employee behavior impacts an organization's operational performance. Aghazadeh illustrates how leaders with a thorough understanding of these habits would be capable of understanding the implications of both personal and group productivity in his book Marketology Organizational Behavior. A firm's guiding concepts and beliefs ought to guide its administrative procedures to maximize profitability (Hasanah, 2019). These abilities will improve its performance and encourage the growth of the company.
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