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Introduction:
Singapore Marriott Tang Plaza Hotel is a famous hotel among all the hotels of the Marriott chain. It is located at 320 Orchard Road, Orchard Singapore. This hotel is considered one of the most beautiful hotels in Singapore. Singapore Marriott Tang Plaza usually serves businessmen. It is a business area. Businessmen from all over the world come here for business and take a rest in this luxurious hotel in Singapore. Watching the growth level, a wise marketing plan can be effective for Singapore Marriott Tang Plaza. This hotel is situated in the centre of the city. Not only businessmen but also many tourists visit the hotel. The main thing about Singapore Marriott Tang Plaza is its beauty. People get attracted by its beauty and choose this hotel first to relax. My marketing plan will be based on these tourists and businessmen. This will lift the brand name of the hotel more popular.
SOSTAC:
Situation, Objectives, Strategy, Tactics, Action, and control. These six things are very important for executing a marketing plan. Situation is always important to do something. In a bad situation your marketing plan will never be successful, so one should always be concerned about the marketing plan. Marketing strategy brings a new way to the business. A bad business can also run if the marketing strategy is unique and the way of work is different. Tactics and actions are essential for a marketing plan. Marketing system and executing the plan is a very dangerous thing to overcome but with a good tactic, a marketing plan can easily make success in this field. 


SWOT analysis (Micro analysis) 
Micro-environment is not a big issue for a hotel. But these issues will surely impact the hotel. There are a few things that are noticeable such as, competition, customers, marketing intermediaries, and the public. This affects decision-making and performance also. 
STRENGTH:
Loyal customers are the main strength of Singapore Marriott Tang Plaza. Loyal customers will never switch to another hotel. The hotel has earned one of the most loyal customers through its strategy and hospitality. So, this can capitalize on their marketing strategy.


WEAKNESS:
Poor positioning is one of the main causes of their weakness. Marriott is considered a family-based business hotel. But due to the positioning, they had to suffer a lot. It is the main weakness of Singapore Marriott Tang Plaza. 
OPPORTUNITIES:
Giving offers gradually can make a good impression on the hotel. It is a great way to make a good move in the marketing industry. Singapore Marriott Plaza is determined to make its hotel the best in Singapore. So, it can be a fantastic way to use this opportunity. 
THREATS:
A global pandemic can damage the profit of the hotel. During the time of the pandemic, Singapore Marriott Tang Plaza suffered a lot and its profit was not increasing a bit. They were at a great loss. If the pandemic comes again after over a year, the suffering of the hotel will be continued. 


PESTLE (Macro analysis) 
The macro environment is a huge problem for a hotel. It is too hard to handle the hotel's situation. Gross domestic product (GDP), spending, monetary, inflation, spending, and employment and fiscal policy. These are the main factors of the macro environment. 
Positive Impact:
Social and technological issues are a positive side of the hotel industry. It can promote the marketing of the hotel. It is not only a local but global issue. So, the social and technological impact can make the profit very well. 
Negative Impact:
Political issues can damage the growth of the hotel. Along with political issues, economic growth is also a big fact here. During the pandemic, economic growth was stopped and the hotel was at a great loss. These things can easily make an impact on growth.




Creating Customer Value and Engagement:

Customer satisfaction is one of the key chances to make a good impression on the hotel in society. People always want to get served properly. They want attention and good hospitality can satisfy those customers. I need to make them understand that they are the most valuable persons for me and my hotel also. By doing this, they can easily trust me and will give a good review of my marketing strategy. Creative ideas for giving effective value to the customers can be great to convince them that the hotel is so pleased to serve them. Along with customer value, proper engagement can also be very effective to run the business. Guest engagement is one of the strong marketing strategies that can make a good impression on the hotel. And this will be a successful movement for my marketing plan. 







Marketing mix: 

Product Description:
A marketing mix can easily increase the customer’s satisfaction level. To maintain the marketing plan, I have chosen two products for the targeted customers.  A bar and a library. This can attract businessmen to do work in the hotel and also get an enjoyable time in the bar. This plan can satisfy the customers fully and make them positive about the hotel. 
Price:
The pricing of the products is the main to attract customers. I need to make a decent price on every product so guests can feel comfortable with the price. I have to be more careful about the pricing and the quality of service. This can vary the brand name as well. Reasonable prices can satisfy the customers and make them happy with my product and service. 
Place:
Since it is a business area, most of my targeted customers will be businessmen. So, I’ll have to be ready enough to serve businessmen often. I have a bar and a library in the hotel, so businessmen will automatically choose my hotel to relax. They will get a library to work in and also get a bar to enjoy their leisure time as well. But not only businessmen but also tourists will be my customers as well. They can spend their valuable time in my hotel. Mainly tourists always plan to enjoy themselves and the bar is a place to enjoy. They can refresh themselves as well. Overall, it will be a great place to execute my marketing plan.
Promotion: 
Promotion is the biggest weapon to run any type of business in this generation. Proper promotion can bring many customers to the hotel. In this generation, as everyone is dependent on mobile phones and social media, I will have to promote my marketing plan on social media sites, such as Facebook, Twitter, Instagram, etc. This will also help to generate my plan successfully. And customers also will get to know about this beautiful plan and they will surely come to make their valuable time joyful. 

The 5Cs:
1. Company: Products, Competitive Advantages, Goals, Brand.
2. Collaborators: Partners and investors, Suppliers and distributors, Service Provider, Content Relationships.
3. Customers: Targeted audiences, Customer motivations and behaviours, Communication channels, customer Perceptions.
4. Competitors: Establish and emerging competitors, Competitors strength and weakness, Competitor Strategies and tactics, Capability Gaps.
5. Climate: Laws and Regulations, Social and Behavior Trends, Economic Trends, Technologies.






Effective Use of Digital Marketing:

Proper marketing can bring a lot of customers to the hotel. In this generation, people are dependent on social media. They often check everything on Google and try to make it easy by using Google all the time. Not only Google but also Facebook, Instagram, and Twitter are also great ways to promote my marketing strategy. Only effective marketing can make the hotel more successful. And Digital Marketing is the way to get more profit. The advertising should be very professional and the promoting post on social media has to be very perfect to launch the brand name of the hotel. I can apply my plan in Digital Marketing and make it successful by doing these things very carefully. I have to use the proper way of posting on Facebook, Instagram, and Twitter. This can make a good response from all over the world and people will also trust the process of the hotel. This is how I can use the effectiveness of Digital Marketing. 





Conclusion:
In the end, my ideas of making a library and a bar can be essential in marketing. The hotel can also make a profit by making these things in the hotel. This will be a great move in the hotel industry. To run a good business, these things are really essential for the hotel. And this marketing strategy can make a good brand name in the hotel industry as well.
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A marketing mix can easily make the customer’s satisfaction level. To maintain the marketing plan, I
have chosen two products for the targeted customers. A bar and a library. This can attract businessmen
to do work in the hotel and also get an enjoyable time in the bar. This plan can satisfy the customers fully

and make them positive about the hotel.




image6.svg
            Product Description     A marketing mix can easily make the customer’s satisfaction level . To maintain the marketing plan, I have chosen two products for the targeted customers . A bar and a library . This can attract businessmen to do work in the hotel and also get an enjoyable time in the bar . This plan can satisfy the customers fully and make them positive about the hotel . Source: Google


image7.png
The Marketing Environment (MicreSWOT)

SWOT ANALYSIS

Harmiul
b ey e wag b | fm e e -

et

Source: Google

Micro-environment is not a big issue for a hotel. But these issues will surely impact the hotel.
There are a fow things that are noticeable such as, competition, customers, marketing

intermediaries, and the public. This affects decision-making and performance also.




image8.svg
            The Marketing Environment (Micro - SWOT)     Micro - environment is not a big issue for a hotel . But these issues will surely impact the hotel . There are a few things that are noticeable such as, competition, customers, marketing intermediaries, and the public . This affects decision - making and performance also . Source: Google


image9.png




image10.svg
            SOSTAC     Source: Google Situation , Objectives, Strategy, Tactics, Action, and control. These six things are very important for executing a marketing plan. Situation is always important to do something. In a bad situation your marketing plan will never be successful, so one should always be concerned about the marketing plan. Marketing strategy brings a new way to the business. A bad business can also run if the marketing strategy is unique and the way of work is different. Tactics and actions are essential for a marketing plan. Marketing system and executing the plan is a very dangerous thing to overcome but with a good tactic, a marketing plan can easily make success in this field.


image11.png
Creating Customer Value and Engagement

Source: Google

Customer satisfaction is one of the key chances to make a good impression on the hotel in society.
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customers. [ need to make them understand that they are the most valuable persons for me and my hotel

also. By doing this, they can easily trust me and will give a good review of my marketing strategy.
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make a profit by making these things in the hotel. This will be a great move in the hotel industry. To run
a good business, these things are really essential for the hotel. And this marketing strategy can make a

good brand name in the hotel industry as well.




image14.svg
            Conclusion     In the end, my ideas of making a library and a bar can be essential in marketing . The hotel can also make a profit by making these things in the hotel . This will be a great move in the hotel industry . To run a good business, these things are really essential for the hotel . And this marketing strategy can make a good brand name in the hotel industry as well . Source: Google


image15.png
w

EORNCCRIPS IO\ SR

10.

References

Singapore Marriott Tang Plaza Hotel (SG Clean Certffiadl). agoda.corh.ttps://www.agoda.com/singapemarriott-tangplazahotel/hotel/singapore
sg.html?cid=1902852

Wikipedia contributors. (n.d)le:Marriott Hotel 2, Singapore, Dec 05.JHGkipediahttps://en.wikipedia.org/wiki/File:Marriott Hotel 2, Singapore, Dec 05.JPG
Guest, F. (2015, October 28jngapore’s C.K. Tang Built An Empire and the Family Carries On the Eegoey.
https://www.forbes.com/sites/forbesasia/2015/10/28/sin builtan-empire-and-thefamily-carmries-on-thelegacy/?sh+3 1 0fee8bfe4

Tang Plaza (n.d.)https://www.roots.gov.sg/places/plalzsdin g/Places/lan dmarks/orch ahdritagetrail/tangplaza

Marketing Theories PESTEL Analysis(n.d.)https://www.professionalacademy.com/blogs/markethgpriespestelanalysis/
Attention Required! | Cloudfla(e.d.)https://swww.amenitiz.com/en/blog/hdsvimproveguestengagemendin-hotels/

404 Not Foundn.d-b). https://www.conferencehotelgroup.com/img/hotels/files/5754/Singap ore+Marriott+Tang+Plaza-Hrsedmtation.pd f
(2022, July 27Review: Singapore Marriott Tang Plaza Hdfélesopediahttps://milesopedia.com/en/reviews/hotels/singammmiott-tangplazahotel/

SINGAPORE MARRIOTT TANG PLAZA HOTEL FACT SHEETn.d.). https://www.marriott.co.uk/.

https://www.marriott.co.uk/marriottassets/marriott/SINDT/PDF/SINDT Singapore Marriott Tang Plaza Hotel Fact Sheet.pdf

Singapore Marriott Tang Plaza Hotel (SG Cléan).). https://www.trip.cotuttps://www.trip.com/hotels/singaphueteldetail 1706908 /singap emarriott-tan g
plazahotel/

Access Denied (n.d.)https://www.qantas.com/hotels/properties/2 S9ihFap oremarriott-tang-plazahotelsg-clean

Access Denied (n.d-b). https://nl.hotels.com’ho116693/singapmareiott-tangplazahotelsg-clean-singapore

singapore/?locale=nl NL&pos=HCOM NIL&siteid=300000009

Chen, B. . E. (n.d§ingapore Marriott Tang Plaza Holak Telegraphhttps://www.telegraph.co.uk/travel/destinations/asia/singapore/hotels/sinmaprintt-tan g-
plazahotel/

Singapore Marriott Tang Plaza Hdtell.). www.traveloka.cohttps:/www.traveloka.com/em/hotel/singapore/singap emamiott-tang-plazahotel 10604
klook.com (n.d.)https://www.klook.com/hotels/detail/5 6 0difipap oramarriott-tang-plazahotelsg-clean/?room num=1




image16.svg
       References  1. Singapore Marriott Tang Plaza Hotel (SG Clean Certified) . (n.d.). agoda.com. https://www.agoda.com/singapore - marriott - tang - plaza - hotel/hotel/singapore -  sg.html?cid=1902852  2. Wikipedia contributors. (n.d.). File:Marriott Hotel 2, Singapore, Dec 05.JPG - Wikipedia . https://en.wikipedia.org/wiki/File:Marriott_Hotel_2,_Singapore,_Dec_05.JPG  3. Guest, F. (2015, October 28). Singapore’s C.K. Tang Built An Empire and the Family Carries On the Legacy . Forbes. https://www.forbes.com/sites/forbesasia/2015/10/28/singapores - c - k - tang - built - an - empire - and - the - family - carries - on - the - legacy/?sh= 1310fee8bfe4  4. Tang Plaza . (n.d.). https://www.roots.gov.sg/places/places - landing/Places/landmarks/orchard - heritage - trail/tang - plaza  5. Marketing Theories – PESTEL Analysis . (n.d.). https://www.professionalacademy.com/blogs/marketing - theories - pestel - analysis/  6. Attention Required! | Cloudflare . (n.d.). https://www.amenitiz.com/en/blog/how - to - improve - guest - engagement - in - hotels/  7. 404 Not Found . (n.d. - b). https://www.conferencehotelgroup.com/img/hotels/files/5754/Singapore+Marriott+Tang+Plaza+Hotel+ - +Presentation.pdf  8. (2022, July 27). Review: Singapore Marriott Tang Plaza Hotel . Milesopedia. https://milesopedia.com/en/reviews/hotels/singapore - marriott - tang - plaza - hotel/  9. SINGAPORE MARRIOTT TANG PLAZA HOTEL FACT SHEET . (n.d.). https://www.marriott.co.uk/. https://www.marriott.co.uk/marriottassets/marriott/SINDT/PDF/SINDT_Singapore_Marriott_Tang_Plaza_Hotel_Fact_Sheet.pdf  10. Singapore Marriott Tang Plaza Hotel (SG Clean) . (n.d.). https://www.trip.com. https://www.trip.com/hotels/singapore - hotel - detail - 1706908/singapore - marriott - tang -  plaza - hotel/  11. Access Denied . (n.d.). https://www.qantas.com/hotels/properties/25975 - singapore - marriott - tang - plaza - hotel - sg - clean  12. Access Denied . (n.d. - b). https://nl.hotels.com/ho116693/singapore - marriott - tang - plaza - hotel - sg - clean - singapore -  singapore/?locale=nl_NL&pos=HCOM_NL&siteid=300000009  13. Chen, B. . E. (n.d.). Singapore Marriott Tang Plaza Hotel . The Telegraph. https://www.telegraph.co.uk/travel/destinations/asia/singapore/hotels/singapore - marriott - tang -  plaza - hotel/  14. Singapore Marriott Tang Plaza Hotel . (n.d.). www.traveloka.com. https://www.traveloka.com/en - en/hotel/singapore/singapore - marriott - tang - plaza - hotel - 10604  15. klook.com . (n.d.). https://www.klook.com/hotels/detail/560171 - singapore - marriott - tang - plaza - hotel - sg - clean/?room_num=1 


image17.png
Thank You!




image18.svg
       Thank You!


image19.png
Marketing Plan

Company Name  Singapore Marriott Tang Flaza Hotel

Frojectiead Project Start: S, 082022




