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[bookmark: _ej1uwgx0t775]Six Sense and Holiday Inn are both successful brands in the hospitality industry. They are in the market for years which helped them build their brand to his level. Both companies market their brand, products and service differently. Therefore, this study provides an in-depth analysis of how they market their products and communicate with their customers. Furthermore, the study will also identify the relevant challenges in the hospitality market and recommend strategies that can help them develop and enhance their marketing activities. For comparing both companies the study will begin by conducting an internal and external analysis of both companies along with their marketing strategy using marketing mix and STP.   
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SWOT Analysis examined both organisations' internal components. SWOT analysis helps firms assess their strategic position by identifying their strengths, weaknesses, opportunities, and threats (Smith and Zook, 2020). Six Senses hotels offer luxury resorts, spas, and five-star service (Sixsenses, 2023). Thus, their workforce is more skilled and experienced. Customers may easily reach resorts and motels. The company's problem is that it takes a lot of money and a large team to enjoy the hotel's amenities and experience. The organisation can instantly provide passengers highly tailored and unique experiences. International hospitality corporations threaten the company.
The holiday inn, like the Six Senses, is conveniently placed in the UK. The hotels are cheaper than Six Senses, so they may target lower- and middle-class families. The company's shortcoming is that their rooms lack TVs despite their good locations and large sizes. As a middle- and lower-middle-income corporation, they can efficiently sell their services and products to a vast population. Small hotels near tourist attractions will steal holiday inn guests since they target low- and middle-income families.     

As both the companies are multinational hotel brands they are also affected by the external factor as they face the consequences of that. Pestle analysis will be used to understand how external factors influence the company (Cipd, 2021). 
The Six Senses hotels are very expensive therefore it attracts a lot of international tourists, so if a travel ban has been put in due to the political situation it will affect the businesses to a greater extent. On the other hand, Holiday Inn's main customers are local citizens of the country so a travel ban will have no impact on the company. 
Both companies are affected by rising inflation and economic changes as they are dependent on tourists for their earnings. If the economic condition of the tourists is not better they will not spend the money on luxury and entertainment. 
Social factors play a vital role in the hotel chain's performance as customers want value-for-money hotels for their vacations (Pantelic, 2017). As the main customer base for holiday inn are the lower and middle-income families they are better off than Six Senses as the population of the people that do not fall into the high-income family category is high.
Both the company promote and advertise their offerings through online media which allows them to reach a wider audience leading to growth in the customer base. 
The laws that the companies need to follow are many among which one law is the Health and Safety at Work Act of 1974, in which the hotels are required to take notice of the substances that might affect their staff (Assetsure, 2023). 
Holiday Inn is focusing on improving its environmental and social performance by reducing its pollution output and waste output (Hiwinchester, 2020). On the other hand, Six Senses are targeting to restore and conserve natural habitats such as beaches and forests along with limiting chemical use within their resorts (Sixsenses, 2023).       
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Six Senses offers a luxury experience in its resorts and five-star hotels which correlate with its unique style which is sustainable, personal and authentic. It also offers a guest spa which can only be experienced. On the other hand, Holiday Inn offers services that business travel needs along with offering a comfortable environment where people can relax (Hospitalitynet, 2023). 
The price point at which the rooms and services are offered is high which can be only afforded by people that are from high-income families therefore they practise a “luxurious pricing strategy”. Holiday Inn practices a “dynamic pricing strategy” for their rooms and services and they are affordable for people above the lower income household. 
Six Senses offer discounts and offers along with promoting their brand and products through the online medium as well as offline medium. In online mediums they use social media such as Instagram and Facebook and in offline media, they promote through celebrities and newspapers. They promote the company as a luxury holiday experience. Holiday Inn also does the same style of promotions and marketing but it promotes itself as a family destination and for business people to relax and enjoy. 
The Six Senses hotels and resorts can be assessable internationally and can be booked through its official websites and other third-party websites. The same goes for the Holiday Inn hotels and resorts. 
The team with which Six Senses works are the staffs it has along with the marketing team which looks after the marketing of the brand. The teams with which the Holiday Inn company works are its staff and the sales and marketing team. Therefore, both companies work with their staff members and sales and marketing teams.
Six Senses company is headquartered in Bangkok, Thailand (Pitchbook, 2023). Therefore, the company is visible to people and if they want they could visit the company. Holiday Inn the company is headquartered in Atlanta, Georgia, United States (Comparably, 2023). Therefore, it is also visible to the people.  
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Six Senses and Holiday Inn both businesses have segmented their market according to class, age and income. The way Six Senses has segmented its market is by providing a luxurious experience which only the higher middle or upper class can experience as the cost is high. The way Holiday Inn has segmented its market is by providing a stress-free vacation with the families which is affordable and can be enjoyed by everyone.
The target market for Six Sense is adults, especially couples who want to experience luxury. The adults that fall in the age bracket of 25 to 50 are their target, along with that, they should be of high class and are willing to pay extra for the experience. On the other hand, the target market of Holiday Inn is families that want to escape from the stressful life and enjoy a few days or weeks of vacation. The age bracket that the businesses target is adults that have families and are from the lower middle class and above.
Positioning is a powerful tool that allows businesses to create an image of their brand (Marsdd, 2021). Six Senses position itself as a place where if a person comes to experience luxury that luxury can only be experienced by individuals that are high class and are not easily available to everyone. Along with it, Six Senses also position itself as an experience that customers will gain through a layered approach to wellness in tune with the natural flow (Sixsenses, 2023). On the other hand, Holiday Inn positions itself as a place where everyone is invited to relax and enjoy with families of friends. Along with it, Holiday Inn positions itself as providing the value of money experience with a warm welcome to all (Ihg, 2023).
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The ways by which the companies can develop and enhance their marketing activities are at first start by keeping their marketing plan up-to-date with the current trends and changing the strategy if required and situation demands (Freedman, 2023). 
To enhance marketing activities the companies should first at the beginning of the year come up with a marketing budget and continuously review it every 3 months (Business.gov.au, 2023). In today's age, the world is changing rapidly and new trends emerge quite frequently. 
The companies could focus on and apply Pareto Principle (the 80/20 rule) in their marketing strategy. The Pareto Principle states that 80% of the consequences come from 20% of causes (Jobber and Ellis-Chadwick, 2019). Therefore, the business should focus more on the 20% of the customers that bring in 80% of the revenue rather than putting the main attention on the 80% of the customers that bring in 20% of the revenue.  
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From the above study, it can be concluded that both Six Sense and Holiday Inn are successful brands in the hospitality industry. They are in the market for years which helped them build their brand to his level. The strength Six Senses have is that they have better experienced and well-trained staff and the location at which the resorts and hotels are located is very easily assessable to the customers. The weakness the company has is that it requires a large sum of revenue to manage the business. On the other hand, the strengths are that it is comparatively less expensive than Six Senses and is also located in prime locations. The target customers for Six Senses are rich families who are willing to spend money for extra luxury and holidays it is the families and organisations. The study also concluded that Six Senses practices practise a luxurious pricing strategy and Holiday Inn practices a dynamic pricing strategy.
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