
Executive summary: 

Waliz Nuts is an Australian based company. It comprises of small to large scale enterprise. This company has been producing high and premium quality macadamia nuts. They have been exporting to overseas because their company is one of the major exporter of macadamia nuts. In this report, export plan of waliz nuts products will be discussed to Japan consisting of these points below

1- Export readiness analysis 

2- Market Industry analysis

3- Exporting planning guidelines and its strategies and requirements required for export 

 All of these points will discuss if macadamia nuts are ready to be exported by Waliz Nuts. The strategy of the expansion of export and what will he its requirements. The market industry analysis discusses the target country which is Japan. The demographics and target audience. In the last, guidelines and regulatory issues are mentioned. 



The report 




Export readiness analysis

The company: 

Waliz Nuts was established in 1989. They have been producing excellent quality macadamia nuts of Australia. Australia has always been known for their macadamias because their production and growth goes back to 40 years. The history of this company started when the Hudson family started and planted 3000 trees of macadamias. Ever since then they have produced large variety of macadamias. The main vision of the company is to provide premium quality macadamias.   
Their company has been growing for years, commercialised its products and improved its quality to the highest. This family legacy of providing premium macadamia nuts has been going on for years and their reputation has increased. 

Competitive advantage 

There is large number of production and market of macadamia nuts all over Australia. They are selling everywhere and their export quantity is very prevalent in Australia.  
Waliz Nuts have competitive advantage because they provide not just quality products but excellent styles and options so their target audience is satisfied.  
The supply by Waliz nuts is in bulk production whether its in shell of kernels. Moreover, Waliz Nuts are being served by many restaurants in Australia giving them more popularity. 

•Variety

Waliz nuts has wide range of variety of macadamia nuts that suits every person and occasion. Such as dark chocolate, chilli roasted, milk chocolate etc. They also provide macadamia oil which is cold pressed and is sold everywhere. 
The products are gluten free and have no artificial preservatives are added. Their contains good fat that curbs your appetite and supports your gut health. 

•Export experiences

According to the report, Australia is the major export of macadamia all over the world, comprising 46% of exports globally (Market intelligence report). The bulk supply of macadamia by Waliz nuts are exported to overseas to Asia, America and Europe (East and Middle). 


•High quality
The macadamias nuts are premium nuts that are provided Waliz Nuts in different varieties. 
Their different flavoured nuts and variety makes them stand out in the competition of macadamias   


Appropriate resources

•Physical resources 

Waliz Nuts owns processor for macadamias independently and offers best price for their premium quality nuts.  


•Human resources

Waliz Nuts is family owned operator and producer of macadamia nuts. They have 29 employees that focuses on marketing and  management of the business. All the employees remain focused on providing quality products to retail industry of Australia and all over the world by means of export. 


Objectives

The objectives of this plan is to expand the exports of Waliz Nuts.
The main objectives is to approach Japanese importers by different means. It can be done through e-mail introductions of the company. This can be followed up with meetings on phone calls. It is important to provide all the information regarding company in first few meetings. 
Information regarding Japanese importers should be acquired in order for better business deals. Japanese importers are known to expect solitary distributorship agreement. Company’s competent representation  should be displayed in order to attract more importers.

Strategy:

Since Japan is the largest importer of Macadamia nuts. It is important for Waliz Nuts to come up with export strategy. The Japanese importers are approached by many companies.
There are few points that Waliz Nuts needs to set 
-Provide tailor-made products
-Suits targeted audience
-Concise variety
-Promotes unique selling points

The Waliz Nuts provide healthy snacks and in many different variety from sweet to savoury and this should be highlighted when dealing with Japanese importers.   



Target industry: : 
Target industry is Japan’s retail vendors and restaurants where macadamias are served. The retail vendors of macadamias can provide shelled or non shelled macadamias.    


Market industry analysis

Target country

The  target country for this export plan is Japan. 

Market entry

Waliz Nuts has competitive advantage because it dominates retail industry in Australia. They have strong recognition of the brand and have loyal customers and consumers of macadamias. Mostly shelled macadamias are provided in supermarkets. Moreover, online sale is high because of targeted audience who consume healthy-consumed food. 
The market entry for Waliz nuts to Japanese market is through these recognition in Australia. Large importers of Macadamia nuts also market the product through retail channels. (Euromonitor international, 2021). 

Commitment: 
Australia’s Macadamia nut industry is really large. Its revenue is 270 million dollars, out of which 190 million dollars is generated from export (Professor Bruce Topp). 
Waliz Nuts commitment to the export is to stand out in industry of large industry of macadamias and sustain their quality and growth by providing premium products.    

Demand

Japan is one of the largest importer of macadamia nuts and Australia is the largest exporter. The market demand is very high for Australia. 
According the the report, market size is 57.5 Millions (2019). The market growth of macadamias has increased 10.65% from 2014 to 2019. In Australia, market share of macadamias export is 69.27% (2019). According to the following statistics and seeing the demand being very high of macadamias. The Waliz Nuts can expand their export by targeting the suitable market in Japan. Moreover, The Australian market share growth from 2014-2019 is 3.43%.  

Social media strategies for growth

To become part of larger party of Japan, social media strategies should be acquired and included in your market plan with importers. Platforms such as twitter, instagram, facebook are used by Japanese audience and it is important to attract those audience by marketing waliz nuts products on online forums and also promoting them in Japanese language. 
This will help Waliz Nuts to get recognition in Japan and targeted audience will be retained and there will be wide increase in purchases repeatedly  

Free trade agreement

Australia’s free trade agreement has been made with Japan on export of  macadamias. According to the report, Japan has imported 557 million dollars worth of nuts (Foreign Agriculture service). Japan is major market for export of macadamia nuts. They are largest importers and Australian macadamias are exported every year due to free trade agreement.   
According to macadamia exporter, Japan prefers Australian based macadamias. Increased competition will strengthen the growth of industry of Australian kernels. (Mr Burnett).


Regulatory issues
There  are many regulatory issues that occurs during export of macadamias nuts such as

1- Mechanical damage
Mechanical damages to macadamias  are that shells get cracked. They have prominent splits and tears and brushing is seen.    

2- Moisture content 
Moisture content of kernels is increased compromising their moisture balance. 

3- Mould 
Mould filaments are prominent on either inside or outside of macadamias which makes them non-consumable.   

4- Pest 
Pest means any insects or other microorganism has entered the nuts which makes the nuts injured. 


5- Unspecified defects 
There are some physiological and non-physiological factors that defects the macadamias These defects are unspecified and can happen anytime during the export.  
Packaging requirement: 
No rule is present on packaging on macadamia  nuts and the most commonly used method for packaging is storing nuts in vacuum sealed bags then placed in cartons. 
The common weight for package of macadamias is 10 kgs but the size can vary according to the shipment. 
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