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[bookmark: _Int_eO0CVtYV]Every single company, no matter what industry they are involved in or how large they are, needs efficient leadership to be successful. Excellent leaders are an essential part of successful business practices. In the world of leadership, there are multiple theories about how leadership works, what makes an efficient leader, and how to be successful. There are a number of leadership styles that managers can take on board, therefore their impact differs based on the group they are leading and the industry they are in. These leadership theories describe how leadership styles perform within an establishment to bring success. Leadership theories are simplifications of how and why certain individuals become leaders. The theories centre their attention on the traits, characteristics, and behaviours that individuals can take on to increase their leadership potential. (WGU, 2020) 
What is it that makes a certain individual exceed in leadership roles? Leadership theories try to find ways of explaining how and why individuals become leaders. Such theories often centre their focus on the characteristics of leaders, but some seek to identify the behaviours that individuals can embrace to better their own leadership abilities in different circumstances. Previous discussions on the psychology of leadership frequently proposed that such expertise were simply abilities that individuals were born with. In other words, it was suggested that certain individuals were “born leaders.” Other more modern theories suggest that having certain characteristics may help an individual nature leader, but that event and situational variables also play a vital role. (Cherry, K. 2021)
What exactly makes a certain individual a great leader? Could it be someone's personality traits that make them more fitted to leadership roles, or do characteristics of the circumstances make it more probable that certain individuals will take charge? When looking at the leaders in our everyday lives, whether that will be our manager or the President, it makes you wonder how and why these people shine in such positions. To be a great leader, does a person have had to of done honourable deeds. It is interesting because to be described as a great leader, should be in an obvious fashion, a great compliment. For example, Adolf Hitler who has killed over millions of innocent people, but it could be argued that he was in fact a good leader. Hitler managed to convince, brainwash, mould individuals or however you want to put it into thinking that what he was doing and wanted to achieve was ok. To be a great leader is being able to adapt to any situation, not every circumstance requires the same leadership styles. A great leader will be able to change to their surrounding environments and authorise the team/group to succeed. Matei Gavril, the CEO at Premedia Online, suggested that having faith in your beliefs is a great attribute to being an efficient leader. He believes that you cannot expect individuals to take you seriously as a leader unless you have solid faith in your ideas. Once confident with the ideas, you are then able to build on it by being a great communicator, setting examples and being able to listen to others. Joel Fara, a business lawyer for Fara Law group suggests that being able to make difficult choices in certain situations really show the signs of what it takes to be a great leader, it is that self-sacrifice in order to enhance the lives of others. (Gleeson, B. 2016) 
When thinking of a great leader, the word integrity comes into mind. It is important to demonstrate integrity as it allows the leader to gain trust from individuals, it is always good to be known as reliable, trustworthy, and honest. Communication also plays a vital role when leading a team or group. It is important for a leader to able to show effective communication in a variety of ways. Treating people with respect as a leader in the workplace/business/organisation is one of the most important traits a leader could show. It has the ability to ease tension and conflict, create trust and improve effectiveness. A simple but effective quality to demonstrate as a leader is gratitude. Meaning, being thankful to your team/group and giving credit where it is due. The best leaders know how to demonstrate sincere gratitude. Learning agility as a leader is important as it allows the leader to be able to know what to do when they do not know what to do. Quick thinkers are able to succeed in unfamiliar circumstances, they think quickly on their feet while trying to put the team/group first. (Ryan. J, 2021) 
Leadership in the Health Care industry in vital, nurses naturally step into leadership roles within the first stages of their career, even as a student on their first day of placement. When it comes to the NHS, the healthcare leadership model is made up of nine separate elements. Starting with leading with care, understanding the needs and wants of a team, being able to carry out acts of kindness for the team, helping to make sure your team is surrounded by nothing but support, help and a positive atmosphere and being able to take responsibility for your own behaviour and how it could affect the team. Inspiring shared purpose is another element to the leadership model, meaning acting as a role model to inspire others to do the same and always behaving in a way that considers the NHS principles and values. Evaluating information, being able to take on any feedback and turn it into positive change, thinking of ways to always improve and to do the job more effectively and thinking of ways to generate innovative ideas and producing new plans. Being able to share the vision with your teammates or group, being open, honest, and communicating properly. Engaging with the team is especially important, being able to promote teamwork, asking the team for feedback, and being able to listen to the team. As a leader it is their roll to hold account, meaning, taking responsibility for your performances, and also supporting others to take responsibility for results. Lastly, being able to listen to different views and engaging respectfully to convince others. (RCN, 2021) 
When working for the NHS, there are many different leadership theories being used every day. One being, transactional theory, when using transactional theory nurses tend to create deals or transactions with their team, resulting in the team being more productive. Being a transactional leader, they manage by creating change and using rewards or punishment to obtain this change. There are many advantages and disadvantages to this theory, for example, the leader is able to achieve goals, employees can bring in a reward system and this theory tends to be motivating and encouraging. Nevertheless, this theory also focuses more on mistakes, lack of empathy and having more followers than leaders. Transformational theory also plays a vital role in the NHS, transformational leadership style has a vision in mind and sets out to accomplish it. This theory motives the team and encourages them to reach the organisations goal. Although this theory is known to be the most favourable leadership style, it also comes with disadvantages, being, expectations may be too high, can come across as misleading and may stray from rules and regulation. (Joelle. J, 2021) 
Laissez-faire leadership in nursing can provide truly little direction to your team, and instead encourages them to manage themselves. This type of theory can come as an advantage as staff can expierence personal growth when leaders on hands on this usually encourages the staff to be hands on. This leadership motivates innovation, as staff are free to experiment, and with this theory comes fact decision making. Nevertheless, laissez-faire leadership is not encouraged as its usually inexperienced leaders or leaders at the end of their career who use this theory. When issues occur in the hospital the decisions are solved reactively, which is not ideal. (James Cook University. 2021) 
A short example of when transformational theory would be used within the NHS could be the nurse's goal to increase patient satisfaction, meaning, the nurse manager would set goals to better customer service, collaboratively develop an initiative or initiatives, and gather results encouraging the team along the way. The nurse manager could hold a staff meeting and include all staff from that department. Next, the manager could identify the motives for the goal, for example, there has been a noticeable number of complaints from patients, meaning patient satisfaction has dropped, the nurse leader must encourage and think of ideas, listen, and communicate with staff, while also acknowledging their concerns and while in the meeting it must remain calm, respectful, professional, and positive to produce the best outcomes. (Androus. A, 2021)
To conclude, leadership and the leadership styles are especially important when it comes to nursing. Successful nurse leadership is vital for strengthening combination  of safe, effective, and exceptional care. Effective nurse leadership can also lead to a positive word environment and promotes positive patient experiences. For the NHS successful leadership is the deciding of influencing the quality of care and the performance of hospitals. How the staff/team are treated has a massive impact on the way they work and decision making. As a great leader this can help ensure the staff/team are looked after, cared for, supported, and valued. This is vital when working for the NHS as staff are working with vulnerable individuals and stressful situations. In a hospital setting, being able to manage/lead staff with respect, dignity and compassion will result in improved patient satisfaction. (Kline. R, 2019)
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“The theories of Leadership and their application in practice”
Reflective report. 



I currently work for the organisation Alliance Health Care, it is a leading provider of pharmaceutical wholesaling, planning, clinical trial support, and other innovative healthcare solutions to independent pharmacists and global pharmaceutical manufacturers. When working for such an important company it does come with its many challenges and its hard to stay motivated when the workload becomes too much. When it comes to my team leaders and managers, I get a very transactional leadership apporach, meaning, I know exactly what is expected of me, im provided with clear instructions before each shift and those are the rules I am meant to follow. If I go against any rules, regulations or instructing from anyone higher than myself there will be negative implications. There is no time for complaints or any negotiating, because I am told what to do and that's what is going to be expected of me. For example, if I am told to distribute 50 packets of paracetamols, then that is my job, nothing more, nothing less. This leadership style can be very demotivating and frustrating as an employee as we must take most of the responsibly and accountability for anything that goes wrong. We are the ones to be blamed, leaving most of the warehouse unhappy and unsatisfied, we don't really feel part of the organisation, merely people just being paid to do a job and who can be replaced within a day. Basically, in my field of work, if you are good to management, management are good to you, this can also lead to being taking advantage of. 
Luckily, we do have one team leader who worked her way up into that position but not long ago she was just an employee like the rest of us, therefore she knows exactly how it feels to be working in the warehouse especially during busy times like Christmas, Sundays and bank holidays. She portrays a very transformation leadership style when approaching my work colleagues and myself. She comes with positivity and full of energy which is what we need to feel/see after 4 long hours none stop. She encourages us which makes myself and my work colleagues want to do better and get stuff done for the company, she listens to our problems and concerns instead of making us feel like just a number and as stated, she understands us therefore offers us support when needed. She understands that what motivates me to do well, might not motivate my team mate, therefore, she is able to adapt her management skills to a number of different colleagues. She makes us feel needed and like we have a purpose which then leads us to wanted to do well and succeed in our job. Her morals and worth ethic earn her a level of respect and trust, which makes it much easier to be able to take instructions and commands off her. For example, I work extremely hard when I am in the warehouse, whether i like it or not, I know that I need to get the work completed on time, therefore, if my teamleader can see my performance slipping or I am not working to my normal standard, she will approach me with respect and care, and simply ask me what is wrong and if I would like to have a quick chat? And in an environment like Alliance Health Care, sometimes something as simple as asking if you are okay can go a long way. It motivates you to want to carry on. 
Unfortunately, my job role and the field of work I have gone into is especially important, I am dealing with strong and important medicine and handle individuals prescriptions that will be distributed to all hospitals and chemists, therefore, there is certainly no room for errors or mistakes. Although I would like my management to take on the more Laissez-Faire approach to the job, where I'd be able to set my own goals, make my own decisions and I would have freedom, it just would not work. If everyone in the warehouse had the ability to do what they want, when they wanted, nothing would get done in the warehouse. Although, some attitudes and traits from management do link with the Laissez-Faire theory, for example, avoidance of true leadership. Most managers and team leaders will do absolutely nothing to try and motive myself and my colleagues, our efforts and work never go recognised, not even a thank you and no attempts to get involved. 
Management and team leaders need to remember how important it is to motivate employees, boost morale and ensure effective communication. We as employees are meant to feel motivated and supported by our managers and team leaders, which will result in long-term success for the business. Good leadership helps with positive attitudes, better work outcomes and maximum productivity. 








